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1. MosicuuTeNLHAA 3aNIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — bopMUPOBAHUE Y CTYJACHTOB HEOOXOMMOI0 00bEMa KOMITETEHITU, TPEOYEMBIX IS
pealv3ali  OPraHU3aTOPCKUX U YIPABICHUECKUX CIOCOOHOCTEH, IMO3BOJISIONINX YCKOPUTh UX
po(ecCHOHAIBHYIO aJaNTalMI0 K JEATSIBHOCTH B COBPEMEHHBIX OpPraHu3anusx U 3((HEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJlbHOTO IPABOBOTO TMOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYEIOBEUeCKON 3TUKH, M C YIETOM IOCICAHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTY/ICHTOB C UCTOKaMH (DOPMHPOBAHHS YIPABICHUYCCKUX HACH U B3IIIAIOB U MX
JAJIbHEHIIICH 3BOJIIONUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPAaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYECKON MBICITH C MPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
MHTETPUPOBAHHOM TOJXOAE€ K PEHICHHIO KOHICNTYAJIbHBIX BOIPOCOB TEOPHHM YIPABICHUS U
MEHE/PKMEHTA, U TPAKTUKNA MEHEDKMEHTA B OPTaHU3aIHIX PA3IMIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHUEM HOBBIX TPUHIIUIIOB M METOAO0B 3(P(HEKTHBHOTO
MEHEPKMEHTA M KOOPIUHAIIUH JIeATEIbHOCTH KOJIJICKTHBOB JIIO/IeH B COBPEMEHHBIX OPraHHU3aIIHIX;

— O3HAKOMHTH CTYJCHTOB C BHEJAPECHUEM HOBBIX MPUHIIUIIOB W METOJOB YIIPABIICHUS
KOJUICKTHBAMH JIFOJICH BO UMSI TOCTH)KCHUS BBICOKHX COITMAIbHO-I)KOHOMHUYECKUX PE3YJIbTATOB.

— paccMOTpeTh HAYYHO-TPAKTUYECKHE TOIXOJbI K YIPABICHUIO M 00pa3ilbl COBPEMEHHOTO
yIIpaBJICHUS, TIOMHUHUPYIOIIME B TOM WM WHOW COIMATIBHO-KYJIBTYPHOU Cpejie, UCXO/s U3 TPUHIIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb IJIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHS MO TUCIUIIHHE, COOTHECEHHBIX €
HHAUKATOPAMM JOCTHKEHUST KOMIETeHIUM

KoMmnerennus
(Kol ¥ HAMEHOBaHUE)

HNuagukaropbl
KOMIIeTeHIMH
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTarsl 00yueHus

VK-3. Cnocoben
OCYIIECTBIISTH COIUATIBHOE
B3aHMOJIEHCTBUE U
pean30BhIBaTh CBOIO POJIb B
KOMaH/Ie

VK-3.1. [Tounmaet

3¢ pexTUBHOCTH
WCIIOJIb30BaHUS CTPATETHH
COTpYAHHUYECTBA JJIs
JOCTHXKEHUS IIOCTaBJIEHHOM
LIETTU; OTIPEJIENSIeT POIIh
Ka)KJIOTO y9acTHHKA B
KOMaHJIE;

3naem: >3G(EKTUBHOCTh HCIOJIB30BaAHUS
CTpaTeruu COTPYZIHUYECTBA JULst
JOCTHKEHHS MOCTaBJICHHOM ey,
OTIpEeZIeIISIET CBOIO POJIb B KOMAH/IE.
Ymeem: npenBuners pe3yabTaTsl JUYHBIX
JIeHcTBUIl U opraHusyeT paboTy KOMaH[bl
JUTS JOCTKEHUS 3aJaHHOTO pe3yibTaTa.
Braoeem: nemoHcTpupyeT TIOHHMMaHUE
pEe3ynIbTaTOB JUYHBIX JIEUCTBHIA;
oIpeeNseT IOCIeI0BATEIbHOCTh IAroB
JUTSL TOCTYDKEHHS] TIOCTaBJICHHOM LeNH U
KOHTPOJIUPYET MX BBIOJIHEHHE.

YK-3.2 D¢ dextuBHo
B3aMMOJICHCTBYET C WICHAMH
KOMaH Ibl; Y4acCTBYET B
oOmeHe uHpopMmanuet,
3HAHUSIMU

U OIBITOM; COAEHCTBYET
MPE3CHTALINN PE3YJIbTaTOB
PpaboThI KOMaHIBI, COOTIOAAET
3THUYECKUE HOPMBI
B3aMMOECHCTBHS.

3uaem: pasHble BHIBl KOMMYHHKAIMH
(ycTHyl0, THCBbMEHHYI0, BepOaJbHYIO,
HeBepOAIBHYIO, pEeaTbHYI0, W JAp.) IS
PYKOBOACTBa KOMaHIOH W JOCTHKECHHS
MOCTaBJICHHON LEJIH.

Ymeem: yuutbiBAaT B COBMECTHOM
JIESATEIILHOCTH OCOOCHHOCTH MOBEJICHUS 1
00LIeHHs Pa3HBIX JIIOJIEH.

Braoeem: wmeromamu 3 QdEKTUBHOTO
B3aMMOJICHCTBHS C JPYTHMU YJICHAMH
KOMaH/Abl, B TOM 4HCJE YYacTBYeT B




oOMeHe wuH(poOpMauel, 3HAHHAMHU |
OIBITOM, M MPE3EHTAIlMH pPEe3yJbTaTOB
paboThl KOMaHIBL.

YK-6. CiocobeH ynpaBisTh
CBOWIM BPEMEHEM,
BBICTPauBaTh U
peann30BbIBaTh TPACKTOPHUIO
CaMOpa3BUTHsI HA OCHOBE
MIPUHITUTIOB 00pa30BaHUs B
TEUEHUE BCEH )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAs MTyTH UX
JIOCTHUKCHUS C YICTOM
PECYPCOB, YCIOBUH, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yIbTaTOB

3naem: BO3MOXHOCTH IPUMEHEHHS CBOUX
PECYpCcoB M UX TPENEIIOB /ISl YCIEITHOTO
BBITIOJTHEHHS TIOPYIEHHOM PabOTEHI.
Ymeem: mposBnsaTe uHTEpec K yuebe
u HCTIONB3YET NpeaoCTaBIsieMbIe
BO3MOKHOCTH JJIsI TIPHOOPETEHUSI HOBBIX
3HAaHUHU 1 HAaBBIKOB.

Braoeem:  ouenkoit  3ddexkTuBHOCTH
UCTIONIB30BAaHMSI  BPEMEHH W JIPYTUX
pPECypcoB TpH PEIICHUH ITOCTABICHHBIX
3ajad, a TaKxKe OTHOCHUTEIBFHO
MOJYYEHHOT0 pe3yabTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM EATEIHLHOCTH,
omnpeacida nNyTu ux
JOCTUKEHHUSA C yUYETOM
pECYpCoB, YCIOBUHU, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeJIeH IeSTENLHOCTH C
YYETOM YCIIOBHM, CPENICTB, IMUHOCTHBIX
BO3MO’KHOCTEH, 3TarioB KapbepHOTO
pocTa, BpeMEHHOH NMePCIEeKTHBEI Pa3BUTHS
JeSTETHHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: yctaHaBIUBaTh IPHOPHTETHI
COOCTBEHHOU JEATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHUXKXCHUA.

Bnaoeem: MeTonamu OLEeHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMYHOCTHBIX,
HCI/IXO(bI/ISI/IOJ'IOI‘I/I‘-IeCKI/IX, CUTYyaTHUBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3aIHN 1
caMOpa3BHUTHSL.

1.3. MecTo iucuMIIMHBI B CTPYKTYPe 00pa30BaTeIbHOI MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MeHeIKMEHT» OTHOCHTCSI K 00s13aTeNnbHON YacTu OJIOKa JAUCIHHUITIINH y‘IC6HOl"O

IJ1aHa.

JImst  OoCBOGHMSI JTaHHOW JIUCIHUTUIMHBI

HEOOXOIUMBI

3HaHWsA, YMCHUA W BJIaJACHUA,

chopMUpOBaHHbBIE B Tpollecce OOy4YeHHs] Ha YPOBHE cpelnHero (moiHoro) obmiero obpazoBanusi. B
pe3yibTaTe OCBOSHUS JAUCIHUILUIMHBI (POPMUPYIOTCS 3HAHWS, YMEHUS W BIIAJICHUS, HEOOXOAUMBIE IS
W3Y4YEeHUS TOCIENYIOMMX TUCIHUIUIMH KakK o00s3aTeNhbHOM YacTH y4yeOHOro IMjaHa, TaKk ¥ 4YacTu
dhopmupyeMoil yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHM.

2. CTpyKTYypa IHCHUTIHHBI
OO6mmas TpyA0EMKOCTh TUCHUIUIHHBI COCTABISET 2 3.€., /2 akaJIeMUYEeCKUX yaca.

CTpyKTypa JUCHUIIMHBI 1JI51 04HOH (POPMBI 00YUYEeHUS

O6bemM auctuIIMHBL B (OpME KOHTAKTHOM pPabOThl OOyYaromuxcsi ¢ TeAarormiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliiu 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEICHUH YICOHBIX 3aHITHIA:

Cemectp | Tum yueOHBIX 3aHATHIA KommuecTBo
4acoB
2 Jlexumm 20
2 CemMuHapsl 22
Bcero: 42
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O06bemM TUCHUTUTMHBI (MOTYIIsI) B JOPME CaMOCTOSITEILHON pabOThl 00YIAIOLITUXCSI COCTABIISIET
66 akaIeMMYECKUX YacOB.

CTpyKTypa JUCHUIIMHBI 1JI51 04HO-3204HOI (popMBbI 00yUeHU

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOy4YaloImIUXCS C MeJarornyecKuMu
paboTHUKaMU u (WK JTUIIAMH, TIPUBIIEKAEMBIMH K pean3aliii 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBUSIX, IPU MPOBEACHUN YU4COHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHI KosmmuectBo
4acoB
2 Jlexuun 12
2 CemuHapbl 12
Bcero: 24

O0beM AUCHHUIUTUHBI (MOJYJIs1) B JOpME CAMOCTOSITEIbHON paOOThl 00YYAIOIIUXCS COCTABIISET
84 akameMHUYeCcKHUX 4acos.

CTpyKTypa JUCHUIIMHBI VIS 3209HOH (pOPpMBbI 00yUeHH S

O6bem guctuIIMHBL B (GOpME KOHTAKTHOM pPabOThl OOyYaromuxcsi ¢ TMeAarormnuecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TPUBIIEKaEMbIMH K peajn3aluu 00pa3oBaTeIbHON MPOrpaMMbl HA HHBIX
YCIIOBUSIX, IIPU TIPOBEACHUN YICOHBIX 3aHATHIA:

Cemectp | Tum yueOHBIX 3aHATHIA KommmuecTBo
4acoB
2 Jlexiuun 8
2 CemuHapbl 4
Bcero: 12

O6beM AuCHUILTUHBL (MOYJIs1) B JOpME CaMOCTOSITENIbHON paboThl 00YYAIOIIHUXCS COCTABISET
96 akageMHUECKHUX 4acoB.

3. Coeprxanue U CUMILIMHBI

Ne | HammenoBaHue pa3aesa Coaep:xanue
AU CHUTLIMHBI

1. Hayunsle nixossl 1 npupoga Ynpaenenue u menedsrcmenm. OCHOBHBIE TOHSTHA M HUX
ynpasieHust (UCTOprorpadUiecKuii U | CpaBHHUTENbHAS XapaKTEPUCTHKA: ITUMOJIOTHS, COJIEpPIKaHuE,
KOMHapaTHBHBIﬁ IIoaAXO0AbI K rpaHvulbl TIPUMCHCHUA. I/ICTOpI/I‘-IeCKI/Ie n ConmualiIbHO-
MeHeZI)KMeHTy) 3KOHOMMHYCCKUC IMPEATTOCHIIIKA BO3HHUKHOBCHUA

po¢eCCHOHANTBHOTO MEHEIKMEHTA.

Lllkona nayunozo ynpaenenus U €€ 3HaYCHUE B MOBBIIICHUN
NpOU3BOAMTENBHOCTH  Tpyna. @Y.  Teinop  kak
OCHOBOIIOJIO)KHUK TIOCTPOEHHUSI CHUCTEMBI 3(PPEKTHUBHOTO
npousBoAcTBa (TelnopusMm). Jlentounsie rpaduxu [.JL
l'anrra. Ilpuknannas Hayka o newxennn @. u JI. ['unbper.
Mexanuzauust Tpyaa U KoHeediep I. @opna kak HoBas
TEXHOJIOTHS OpPTraHU3alUY TOTOYHOTO BBITYCKA MPOAYKIIUH.
AOmunucmpamuenas wikona W KOMIUICKCHOE YIIPaBJIEHHE
MIPEeANPUSTHEM: TEOpUH «aAMHHUCTpanuu» A. Qaifons,
«paunoHanbHOM Oropokpatun» M. Bebepa, «popmanbhoii
opranuzanum» I'. YpBuxka.




LlIxona yenogeuweckux omHouieHuti ¥ €e pojib B UHTETPALIH 1
YCTaHOBJICHUHU «ITOJJTMHHON TapMOHUH HHTEPECOB» MEXKITY
pabOTHHKAMHU W aIMHHHCTpaIeit (HeoKIacCcHIn3M). Brman
M. ®omnner B pa3paboTKy mpobiieM MPUPOALI BIACTH U MECTa
YelloBeKa Ha TPEANPHUSITHA. XOTOPHCKHE IKCIEPUMEHTHI H
KOHIICTIIIHSI «COITHATBHOTO pabodero» . Maiio B IPOTHBOBEC
KOHIIENIINH  «3KOHOMHYECKOTO pabouero» [. Dopna.
[Ipobnembr oObenuuenus: ¢opmansHOW W HeQOpMaNTbHON
OpraHu3aInH B pabortax
Y. bepnapna.

Illkona nosedenueckux Hayk (buxesuopusm) wu €€
WCCIIEIOBAHNA:  TOBEJICHYECKHE CTEPEOTHIBI, METOJbI
HaJTaKWBAHUS MEXIIMIHOCTHBIX OTHOIIEHWH, COIHAIbHOE
B3aMMOJCHCTBUE W KOMMYHUKAllUM Ha TIPOU3BOJICTBE.
Teopun wmotuBamuu  A.X. Macnoy, ®.U. Tepudepra,
J. MakKnennannma, B. Bpyma, JI. [Toptepa — 3. Jloynepa u
Ip. BousiHrue pykoBoauTens Ha MOTHBAllMOHHBIE YCTAaHOBKH
pabotuukos (Teopuu “X” u “Y” JI. Mak I'peropa).

Llllkona Hayku ynpaeieHuss W KOJMYECTBEHHBIN aHAJN3
KauecTBa MPUHATHS ONTHUMAIBHBIX perieHud. TeKTomorus
A.A. bormanoBa. Teopuss o6mmx cucreM JI. ¢oH
bepramangu. KubGepnetnka H. Bunepa. HccnemoBanue
oreparnyii (TeOpuru MaccoBOTO OOCTyKMBaHUS A. DplaHra,
urp Jbx. Heiimana, JMHEMHOrO IIPOrpaMMHUPOBAHUS
x. b. Jlannura, IUHAMHUYECKOTO IIPOrpPaMMHMPOBAHUSA
P. bennmana).

Opranu3anyst Kak OOBeKT yIpaBICHHS
(cuctemHBIH U cyOBEKTHO-00BEKTHBIH
MOJXO/IbI B MEHEIXKMEHTE)

Opezanu3zayus: IOHATUE U CYIIHOCTb.

OcHo6Hble  3aKOHbI  Op2aHu3ayuu:  CaMOCOXPAHEHM,
KOMIO3WIMH / JEKOMNO3WIMH (COUHCTBA aHalW3a W
CHHTE3a), MPOMOPIHOHATEHOCTH (TapMOHWHU), CHHEPTHUH,
HAaNMEHBIINX, WHPOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTeHe3a.

Kpurepun knaccuduranmy oOpraHu3alyii: — coLualbHAas
OpraHU30BaHHOCTH (popmanbHBIE, He(hopMaTbHBIE), CTETIEHD
B3aMMOJICWCTBUSL C BHEIIHEW cpenoi (MeXaHHCTHYECKHE,
opraHuyeckue), ¢popmMa coOCTBEHHOCTH (TOCYAapCTBEHHEIE,
MYHULMIANbHBIE, YacTHBIE, OOIIECTBEHHbIE), IPABOBOE
noJioxeHue (KOOTIepaTUBbL, XO3IHCTBEHHbBIC TOBAPHUILIECTBA 1
oOlIecTBa), OTHOIIEHHE K MpUObUIM (KOMMEpUYECKHE,
HEKOMMEpPUECKHE), BUJ 1 XapaKTep ACATEIILHOCTH (Hay4YHbIE,
MPOMBINIJICHHBIE, PUHAHCOBBIE, TOPIOBbIE, CEPBUCHBIC U JIP.),
MaciTabupyeMocThb (kpymiHBIE, CpellHHe,  MaJkble,
MUKPOTIPEATIPUATHS), O00BEMY TOMHOMOYMK ((uiInaisl,
MPEeNCTaBUTENbCTBA,  OTAEJICHHUS,  JOuYepHUE  (QUPMBI,
MaTepUHCKHE KOMIAHWHW), (QOPMUPOBAHHE OTHOIICHHH

BHYTpHU OpraHu3aluu (xopriopaTHBHEIE,
WH/IMBUAYATUCTCKHUE, 3/IXOKpaTU4ecKue,
MapTUCUTIATHBHBIE).

Cmpamezuueckoe GuoeHue, MUCCUs U Yeau OP2aHu3ayuu.
Konnemmmss MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHUS B JIEIIOBOM MTPaKTHKE.

KusHennovlii yuxn opeanusayuy: TIOHSATHE, KOHUETIIHH
JI. Teitaepa (1972), k. I'pu66una (1981) u UK. Aauzeca
(1988), ux comepkaHue, CpaBHHUTEIbHAS XapaKTEPUCTHKA
CTaJuil pa3BUTUSI COBPEMEHHBIX KOMITAHUM.

Cucmema: moHsTHE, 0a30BBIE COCTABISIONINE (SIEMEHTHI,
CBSI3M, BHEIIHEE OKPYKEHHE, OPraHU3allMOHHbIE TPAHUIIBI) U
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BUABI (3aKkpbITasi, OTKpbITast). CTpyKTypa M COAEp)KaHHE
CUCTEMHOTO  aHalnW3a B  MEHEKMEHTe: H3y4YCHHE
OpraHM3aliY KaK eIMHOTO IIeJIOr0; UCCIeA0BaHue e€ MecTa
BO BHEIIHEHW cpele; BBHIACICHHE YIOpaBISIONICH U
YIPaBIsiEeMON MOACHUCTEM (CYOBEKTHO-OOBEKTHBIN MTOAXON);
nocTmwkeHne dddexra cCHHEPrUd 3a CUET WX TPABHIIBHOMN
HaCTPOUKHU.

Cpeda opeanuzayuu: BHyTpeHHSS (LeNH, 3a]1a41, CTPYKTYpa,
TEXHOJIOTHH YIPABIEHUS, TIEPCOHAN) W BHEIIHSS — IPAMOTO
(TOCTaBMIMKH, TOCPETHUKH, KOHKYPEHTBHI, KOHTaKTHBIC
ayJUTOPUH, MOTPEOUTENH) M KOCBEHHOTO (TIONUTHYECKHE,
MIpaBOBEIE, SKOHOMHUYECKHE, HAy4YHO-TEXHUYECKHE,
nemorpadudeckue, KyJIbTypHBIE, JKOJIOTHYECKHE,
MeXIyHapoaHble (akTopbl) Bo3aelcTBHs. HMHCTpyMEHTHI
MOHUTOpPHHTa W ckanupoBaHus cpeasl (PEST-u SWOT-
aHanW3bl). AnanTanus OpraHu3alil K BHYTPEHHUM U
BHEIIHUM M3MEHEHHUSIM.

VYhpasneHdeckud  Tpyn U
conepkanue  ((yHKIMOHAIBHBIH
MPOLIECCHBIN MOAXO/IbI
MEHE[KMEHTE)

€ro
nu
B

Ynpasnenuweckuii mpyo xak o0cobvlii 6ud ueno8euecKoll
desimenbHOCmU, COCTaB YYaCTHUKOB, 0COOCHHOCTH, ITPEIMET,
Cpe/ICTBa, COJCpKaHHE, PE3yNbTaT, pErJIaMEHTHPYIOIIHEe
JOKYMCHTBI.

Yuacmnuxu ynpaenenueckoeo mpyoa — pykosoaurenu (high-
, Mmiddle- u low-management) u HCIOTHMTEILCKUI
MEHEIDKEpPCKUM  Kopryc. JIuHeWHble M anmapaTHble
MOTHOMOYHS.

Ocobennocmu ynpagneHuecko2o mpyoa — OPHEHTAIUS Ha
NeMd W TEHHOCTH OpraHu3allid; aJIMUHUCTPUPOBAHHE
mporeayp, o0ecreunBaroIuX COXpaHeHHE €€ CTPYKTYPHI U
MOJICPKUBAIOIINX ~ OMpPEACICHHBIH  pabounil  pexum;
AKI[CHTBI Ha UHPOPMAITMOHHO-aHATUTHYECKYIO
NESITeIbHOCTh;  YEeJIOBEKOOPHEHTHPOBAaHHBI  XapakTep;
yhnpaBlieHHEe  BpeMEHEeM W JPYTUMH  PECypCamu;
OTOCPEIOBaHHbBIC (HEMATEPUATbHBIC) PE3YIIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHpopMmarus. Eé
OCHOBHBIE CBOICTBA M XapaKkTEepUCTUKU. TpeboBaHUSA K
uHpOpMAIIMK B CHCTEMax yhpaBlicHus. Meroasl ee
HU3MEpPEHHUSL.

Cpedcmea  ynpasnenueckoeo  mpyoq:  W3TOTOBJICHUS,
KONMPOBaHUS, Pa3MHOKEHHS, XPaHEHUS, TPYIIUPOBKH H
MOWCKA JIOKYMEHTOB, 00pabOTKM, BBIBOJA M TMEpelavu
uHpopManui. ABTOMaTH3MpOBaHHOE pabouee  MecTo
MeHeIDKepa: TpeOoBaHMS K  €ro  MPOEKTHPOBaHHIO,
amnmapaTHbIM CPEACTBAM M IMPOrPAMMHOMY OOECIICUSHHIO.
[MudpoBoii MEHEHKMEHT M €ro 3HA4YeHHUE B COBPEMEHHOU
YIIPABJICHYECKON ITPAKTHKE.

Cooeporcanue  ynpagrendeckoeo mpyoa —  (QyHKOUK
MEHEDKMEHTA U MX BHJIBI: 00IHe 6a30BbIe — IJIAHUPOBAHUE,
OpraHu3alys, KOOPJAMHAIMS, MOTHBAIIUS, KOHTPOJIb; O0IIIHe
JIOTIONTHATENIbHBIE — TPOTHO3MPOBaHUE, HOPMHUPOBAHUE,
MIPOEKTHUPOBAaHUE, PETyIUPOBAHUE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JHMICPCTBO; CBA3YIOIIME — KOMMYHHKAIIWH,
yIpaBlieHUYECKUE PEIICHUs; CIHElHANTbHbIE — YIpPaBICHHE
(uHaHCAMH, TPOU3BOJICTBOM, MOCTaBKaMH, MapKETHHIOM,
YeJIOBEYECKUMH  pecypcaMy, O€30MacHOCTbIO M IIp.;
CPEZIOOPHEHTHPOBAaHHBIE  —  BHEUIHHWE,  BHYTPEHHHE;
MPUYMHHO-CIICJICTBEHHBIE —  TOJIE3Hble, Oecroie3HbIe,
BpeJIHbIE; MEHTAIbHO-(DUKCHUPYEMbIE — SIBHBIC, JIATCHTHBHIE;




mno JIOTHKE pacrpeneneHus - CBOMCTBCHHEIE,
HECBOWCTBEHHBIE, ayOnupyemble. OYHKIIUOHAIBHBIA U
MPOLECCHBIA TMOJAXOMAbl: OT pa3leleHus] ACHUCTBUA K UX
CHHTE3y 4Yepe3 OM3HEeC-POIIECCHI.

Pezynomam ynpasnenueckoco mpyoda — YyIpaBleHYECKHE
pelIeHHUs. Nx 3HAYCHHE, CYIIIHOCTb, CBOMCTBA,
KJacCU(UKAIU U TUIIONOTUs. TpeOGoBaHus, MPEIbIBIICMBIC
K yIOpaBieHUYeCKuM pemieHusM. CTaauum Tmpoiecca HxX
MIPUHATHS ¥ pPEaTH3aIINH.

OpeanuzayuouHo-npasossle OOKyMeHmbl,
peanameHmupyowue YnpagneH4ecKyo 0essmeIbHOCb: YCTaB
MPEeANPUSITASA, YYPEAUTENbHBIN JOTOBOpP, CTIPYKTypa W
IITaTHAs YHCIEHHOCTh, INTAaTHOE pacHUCaHWe, NpaBUia
BHYTPEHHETO TPYAOBOIO  PACHOPSAIKA, KOJUJICKTUBHBIN
JIOTOBOP, ITUYECKUM KOJECKC, MOJI0KEHHUS O MOIPA3ICICHUSIX,
JOJLDKHOCTHBIE HHCTPYKIIMU M HHBIE PETJIaMEHTHI.
Cmpanosvie paznuuus 6 WIAHUPOBAHUU U OpP2aAHU3AYUU
ynpasnenyecko2o — mpyoa  (aMEpHUKaHCKas,  SIIOHCKas,
3armaTHOEBPOIICHCKas, POCCHHCKAs MOJIEITH MEHEDKMEHTA).

PykoBOACTBO U TUAEPCTBO
(cuTyallMOHHBIA ¥ KOHTUHT€HTHBIN
MOJIXOJIbl B MEHEKMEHTE)

Meneodocmenm kak uckyccmeo. Y4eT HMHIAUBHIYAIbHBIX
ocoOeHHOCTEeH opraHu3auuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe obecriedyeHne) W ee  Pa0OTHHKOB  (YEpTHI
XapakxTepa, ICUXOJIOTHsI, MOTUBBI U CTUMYJIBI) B 3aBUCUMOCTH
OT CUTYaIuH (CUTYAIMOHHBIA MTOIXO]).

Pykosooumenv u eco mecmo na npeonpusamuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pykoeoocmea (aBTOPUTAPHBIN, JEMOKPATHYECKUH U
nubepanbHBIi) ©  MemoOwbl  ynpaenenusi  (IPaBOBBIEC,
OpraHU3allMOHHO-aIMUHUCTPATUBHBIE, KOHOMUYECKHE,
conuaidbHO-TIcuXoJorudeckne). OcoOeHHOCTH HX BEIOOpa H
MPUMEHEHHUS B COBPEMEHHON MPAKTHUKE MEHEKMEHTA.
Jludepcmego: TmoHATHE, TpHpona, Buibl (popmansHoe,
HedopMaIbHOE). XapakTepHble YepTbl U THIBI JIMAEPOB
(aBTOKpaTHUYECKHH, 1EMOKPATUIECKU).

Teopuu nudepcmea: «senukoro uenoBeka» (E. boprarr),
curyaronnbie  (D.D. ®umiep), IMCHXOAHATUTHUCCKHE
(3.JI. bepn), nuunoctHO-cuTyauuonusie (Ilx. bpayn),
atpubyrtusHbie (P. Xpr03—P. Jlxxunerr—/x. Kyp¢wu), oomeHa,
WIu TPAHCAKTHOTO aHajam3a (D. Xeiinep),
Ha ocHoBe xapusMmbl ([x. bepuer), TpanchopmannoHHOTO
nupaepctBa (Ct. Komnmus), natepaktuBHoro auaepcrea (H.
XotopH), cepBrucHoro smaepctsa (P. ['punnud) u ap.

Unousuoyanvuvie  xauecmea  audepos:.  (PU3NUECKHE
(9HEPTUYHOCTH, BBIHOCIHMBOCTH), YMCTBEHHBIE (MHTEIUICKT,
pacCyauTeNbHOCTD, PEIINTEIBHOCTB), CoLIMaJIbHBIE
(oOmuUTETBHOCTD, CIOCOOHOCTH MPUBJIEKATh

K COTPYIHWYECTBY IpYrHX JIOJAeH, yMeHHe paboTarh
B KOJUIEKTHBE, TAKTHYHOCTb, JUIUIOMATHYHOCTE), TPY/JIOBbIC
(HaLIeIEHHOCTh Ha JOCTIDKEHHE pe3yibTarta,
J0OpPOCOBECTHOCTE B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTtepa (yBepeHHOCTb B cele, JHTy3Has3M, >KellaHHe
PYKOBOJIUTBH, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).
Cmunu aU0epcmea: OJIHOMEpHBIE (KOHLEeTIIUH
. MaxkI'peropa, P. Jlaiikepra, K. JleBuna) u MHOroMepHbIE
(voumernmuu P.  bneiika, JDx. Moyron, II. Xepcn,
K. branmapa).
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CunvHvle u crabvie cmMopoHbl PYKOBOOCMBA U MUOEpCmea.
CpaBHUTEJbHAS XapaKTEPUCTHKA.

Omeposcenmuocms u KOHMUHSEHMHBLL N00X00. VIX BIsSHHE
Ha OPTraHU3allMOHHOC IMOBEICHUE M €r0 HOBHIC HACTPOWKH,
OCHOBaHHBIC Ha 0alaHCe CUCTEMBI U CUTYAIIHH.

JIMYHOCTE ¥ KOJIJIEKTHB.
CaMOMEHEIKMEHT U
KOMaH/1000pa3oBaHue
(4e10BEKOOPHUEHTHPOBAHHBIHN K
IIPOCKTHBIN MOIX0bl B MEHEHKMEHTE)

Yenosex u cgepvl e2o dmcusHu: 300pOBbE (CaMOUYBCTBHE,
BHEIIHUH BUA, TOABUKHOCTh, HACTPOCHUE, IUTAHHUE, PEXKUM,
CIIOPT, COH), OKPYKEeHHUE (POAHBIC, KOJJIETH, IPY3bsi, COCEIH,
OIMIOHEHTHI), OTHOMIeHHs (oOmeHne, Apyxba, IFOOOBB,
ceMbs), Tipu3BaHue (pabota, Kaphepa, OM3HEC, mpodeccus,
3aHSATOCTH, COLIMANBHBIN CTaTyC), 00ECIEYeHHOCTh (IOXOMbI,
pacxofpl, YCIOBHS JKHU3HH), SIPKOCTH KM3HU (pa3BIICUCHUS,
OTIBIX, X000W, ITyTemecTBHs, BIEUYATICHWUS), TYXOBHOCTH
(Bepa, TBOpPUECTBO, TYXOBHOCTH), CAMOCOBEPIICHCTBOBAHUE
(oOyuenme, pabotra Ham coOOi, JTMYHOCTHBIH POCT).
PeakTuBHBII1

U TIPOPEAKTUBHBIN MOAXOAbI K IJIAHUPOBAHUIO )KHU3HU.
Camomenedoicmenm:  ONpeNeNieHHe JMYHBIX [IEHHOCTEH
u mytedd ux noctwkeHus. SMART-ananu3 u nepeBo 1enei.
OcCOoOEHHOCTH MX UCIONB30BaHMs B IJIAHUPOBAHUN Kaphephl
(cTpaTerust caMOpa3BUTHS).

Opeanuzayusi  auunoeo mpyoa. DakTopsl U ycloBus,
HalpaBlICHHbIE Ha TOBBIIICHUE €ro pe3yJbTaTUBHOCTH:
(hopmupoBaHue " pa3BuTHE po(hecCUOHATBHBIX
KOMIIETEHIINH,  BBIpa0OTKA W COBEPIICHCTBOBAaHHE
WHAWBUAYaAIbHOrO  paboyero CTWJS, OCHALCHWE W
opranm3anus pabodero MecTta, BBEIOOp ONTHMATBHBIX
HCTIONTHUTENBCKIX 1 KOMMYHUKAaTHBHBIX TEXHHK.

«bonvwas namépkay gaxmopos AUYHOCMU.
AKCTPABEPTHOCTh (KOMMYHHKAa0EIbHOCTE M KOMGOPT B
MEXKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOpoaymie, MOHUMaHUE IPYTUX, AOBEpUE, MPOLICHHE);
0OpOCOBECTHOCTD (OTBETCTBEHHOCTH, HaJI&KHOCTD,
CTaOMIBHOCT,  yMEeHHE  OOpOThCS  3a  pe3ynbTar);
SMOIMOHANIbHAST  CTAOMIBHOCTh (CTENEHb CIIOKOWMCTBUS,
9HTY3Ha3Ma 1 YBEPEHHOCTH MJIH, HA000POT, HAIIPSKEHHOCTH,
HEPBO3HOCTH, MOJaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA UHTEPECOB, KPEATUBHOCTh, APTUCTH3M,
TOTOBHOCTH K BOCTIPUSITHIO HOBBIX HJIEH).

Inanuposanue u ynpasenenue pabouum epemenem (maum-
meneoxncmenm). KoHuemust «bamaHca MexIy JTHYHOH
KU3HBIO W paboToi». MeToauku OpraHu3aluu U
a¢dexkTuBHOTO HcHoONb3oBaHus BpemeHu: ALPEN-metop,
nupamuga @Opanknuna, npuHoun Ilapero, anamms ABC,
matpura . Dizenxayspa, CIUCKU 33734 U JIE], HHTEJUICKT-
kaptel (Mind mMaps), xpoHomerpax, rpaduk pabOThl Ha
OCHOBE OMOPUTMOB, TexHHKa POmodoro u jp.

Koumponv 6 maiim-menedcmenme. OCHOBHBIC OIIMOKH,
MPETSITCTBYIONIUE BBIMOJIHEHUIO TIOCTABICHHBIX IIeed, U
CHOCOOBI MX KOPPEKTUPOBKHU (MCIIPABJICHUS).

Ilepconan kax umnepamueHvlii pecypc OpeaHusayuu u ee
2NABHbI UHMELIeKMYaTbHblll Kanumai. HoBble KOHIETIINT
HR (3mxokpartus, redimMu3zanus, YHOpaBI€HHE IPOEKTAMH,
MApTUCHUIIATUBHBI MEHEPKMEHT, YIpPaBJICHUE 3HAHUSMH U
Jp.) ¥ VX BIIUSIHHE Ha Pa3BUTHE KOJUIGKTUBHBIX (hOpM Tpya.
Komanooobpasosanue — cospemenHas npocpeccusHasl
Gopma xoonepayuu u compyoOHUYeCmsea 6 OpeaHu3ayuu.
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Ilonsarue «KOMAaHAbD». Ee¢ ocHOBHEIC THIIBL BCpTUKAJIbHAA,

TOpPU30HTAJIbHAS, KOMHUTET, CHeTMaTn3upOBaHHas,
camoymnpasisiemMas, BUpTyanbHas. Craguu (OpPMHUPOBAHHMS.
JetepMuHaHTHI ee CIJIOYEHHOCTH: KOMaH/THbIC

B3aUMOJICHCTBHS,  OONIME  IeJH, [PUBICKATEILHOCTD
KOMaH/Ibl JUIS KaXIOr0 e¢ YjeHa, MOTHUBAIUS yYaCTHHUKOB,
COIHAITLHO-TICHXOJIOTHYECKUI KIUMAT (OpraHu3aIl[HOHHAS
KyJIbTYpa), TPYIIIOBOE MPUHATHE PELICHUH.

Vnpaenenue rongruxmamu 6 xomanoax. VIX TPUYUHBI
(HeoCTaTOK PEeCypCcoB, HEYETKOE Pa3aeiCHHE 00SI3aHHOCTEH,
KPHU3UC KOMMYHHKAIIHH, THYHOCTHBIC aCTICKTHI, Pa3IHYUs BO
BJIaCTH W CTaryce), CTWIN (KOHKYPEHTHBIH, YKIOHCHHE OT
KOH(JIMKTa, KOMIIPOMHCC, IPHUCTIOCOOIGHHE, COBMECTHAs
JeSITENIBHOCTE) ¥ METOJIBI YPETYIMPOBaHUS (LIEIH BBICIIETO
YPOBHS, TOPrd /  TIEPETOBOPBHI,  MMOCPEIHHUYECCTBO,
CTUMYJIMPOBaHHE KOMMYHHKAITHIA).

Ipeumywecmea u Hedocmamxu pabomvl 6 KOMAHOAX.
IToTeHIMaNbHbIE BBITOABI M U3ICPIKKH.

4. O0pa3oBaTe/bHbI€ TEXHOJIOTHH

Jliist ipoBeieHus y4eOHBIX 3aHATHH 110 JUCIUIUINHE HCITONIB3YIOTCS pa3InuHble 00pa30BaTeIbHbIC
TexHojoruu. [[isi opraHW3anuu y4eOHOTO Iporecca MOMKET OBITh HCIIOJIB30BAHO 3JIEKTPOHHOE
oOyueHue ¥ (W) JUCTAaHIIMOHHBIE 00pPa30BaTENbHBIE TEXHOIOTHH.

5. OneHka NJIAHUPYeMbIX Pe3yJIbTATOB 00y4eHHUs

5.1 Cucrema oneHuUBaHUSA

®opma KOHTPOJIA Makc. KOJIM4eCTBO
0a/10B
3a oxny Bcero
paboty
Texymuii KOHTPOJIb:
- OIpOC 5 6annos 30 b6annos
- y4acTue B 0OCY)KIEHUH TEOPETUYECKHX BOIPOCOB HA CEMUHAPCKHX 5 bannos 10 6annos
3aHSITUSIX
- BBITIOJIHCHHE [TPAKTUYECKUX 331aHUI HA CEMUHAPCKUX 3aHATHAX 10 b6annos 10 6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTYaIMH 10 6annos 10 6annos
[IpoMexyTouHas aTTecTalys — 9K3aMeH 40 6asnos
HTroro 3a cemectp 100 6ansoB

[Tonmy4yeHHBII COBOKYITHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAJAULMOHHYIO KAy OLIEHOK U B
IKany oneHok EBpormeiickoil cucreMsl neperoca u HakorieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU ¢ TaOJIHIICH:

100-6annpHas
IKana

Ikama

TpaguunoHHas mkaia ECTS

95 -100
83_94 OTJINYHO
68 — 82 XOpOIIO

A
3a4YTEHO B
C
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56 — 67 D
5055 YIIOBJIETBOPUTEILHO E
20-49 FX
0-19 HEYJI0BJIIETBOPUTEIBHO HE 3a4TEHO =

5.2 Kputepuu BbICTaAB/IEHUS OLEHKHU MO JUCIUIJINHE

Bamasl/ | Ouenka mo Kpurtepnu o1ieHKH pe3yIbTATOB 00yUeHHsI N0 TUCHUILIAHE

HIxkanaa AUCIHMUIIJINHE

ECTS

100-83/ OTJIMYHO BricTaBiseTcss 00yJaromemMycs, €CIIi OH TIIYOOKO W MPOYHO YCBOMII TEOPETHICCKUH 1

AB MIPAKTUIECKUN MatepHai, MOXKET NPOJEMOHCTPHPOBATH 9TO Ha 3AHATHAX H B XONIE
MIPOMEKYTOYHOU aTTEeCTALIUH.
OOyuarommiicst ICYePIBIBAIONIE U JIOTHUECKH CTPOIHO M3/IaraeT y4eOHbIH MaTepral,
yMeeT yBSI3BIBATh TEOPHUIO C MPAKTHKOM, CIIPABIACTCS C PEIICHUEM 3a/1a4
po¢eCCHOHATIBHOI HANPAaBICHHOCTH BHICOKOTO YPOBHS CIOXHOCTH, IIPAaBUIIEHO
00OCHOBBIBACT MPHUHSTHIC PEIICHHS.
CB000OHO OpHEHTHPYETCS B yueOHOI U MpohecCHOHATIBHOM TUTEepaType.
OueHKa 1o AUCIMIUIMHE BBICTABJIAIOTCS 00yYaloneMycsi ¢ y4ETOM pe3yiibTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALUM.
Kommnerenmmn, 3aKperni€éHHbIC 32 TUCIUILINHON, COPMHUPOBAHBI HA YPOBHE —
«BBICOKUI».

82-68/ XOpOIIIO BricTaBnseTcss 00yJaromemMycs, €CIIi OH 3HACT TCOPETUICCKUHN 1 MPaKTHIeCKAN

C MaTepHall, TPaMOTHO U 10 CYIIECTBY M3JIaraeT ero Ha 3aHATHAX U B X0/
MIPOMEKYTOUHOM aTTECTAllNH, HE IOITYCKas CYIECTBCHHBIX HETOUHOCTEH.
OOyuarommiics TPaBUIIFHO IPUMEHSIET TEOPETHUSCKUE TTOIOKEHUS TIPH PEIICHUN
MPAKTHIECKUX 3a/1a9 MPO(PEeCCHOHATBHON HAIPaBICHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaJICCT HeO6XO}ll/IMLIMI/I JUIA 3TOT'O HaBBIKAMU U HpI/IéMaMI/I.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yueOHOI 1 npodecCHOHATIBHOM IUTEepaType.
OueHKa 1o AUCIMIUIMHE BBICTABIAIOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIEH U IPOMEXYTOUHOU aTTECTALUM.
Kommnereniyu, 3aKperiéHHbIC 33 TUCIUILIMHON, COPMHUPOBAHBI HA YPOBHE —
«XOpOIIUKY.

67-50/ yIOBJIETBO- BricTaBisieTcs: 00y4aroneMycsi, €Ciii OH 3HAeT Ha 0A30BOM YPOBHE TCOPSTHUYCCKHUNA U

D,E PHTEIIBHO TPaKTHYECKUii MaTepHal, 0MyCKAeT OT/ENbHbIC OIIUOKMY TPH €T0 H3II0KCHUN Ha
3aHATHUAX U B X0 IPOMEKYTOIHON aTTECTAIIHH.
OOyuaronuiics UCIBITHIBACT OMPEeIEHHbBIC 3aTPYAHCHUS B TPUMEHCHUN
TEOPETUIECKUX ITOJIOKEHHUIA TIPH PEIICHUH MMPAKTHICCKUX 33124 PO ECCHOHATBHOM
HATIPaBJICHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, BJaJIeeT HEOOXOIUMBIMH IS
3TOr0 6a30BBIMU HAaBBIKAMH U IPUEMaMHU.
JleMOHCTpHUpYeT TOCTaTOYHBIN YPOBEHb 3HAHUS yUeOHON JIUTEPATYPHI TIO JTUCIUILTNHE.
OueHKa 1o AUCIMIUIMHE BBICTABJIAIOTCS 00y4aloneMycsi ¢ y4ETOM pe3ysibTaToB
TEKYLIEH U IPOMEXYTOUHOMN aTTECTALUMU.
Kommerenmum, 3akpeniéHHble 3a AUCIUTUTMHON, COPMHUPOBAHBI HA YPOBHE —
«IOCTATOYHBINM.

49-0/ HEY/IOBIIET- BricTaBisieTcs: 00y4aroneMycsi, Ciii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUYCCKUIT

F FX BOPUTEIIBHO 1 TIPaKTHYECKUI MaTepHuall, TOIycKaeT rpyObie OMIOKU IPH €T0 U3I0KEHUH Ha

3aHATHUAX U B XOJ€ MPOMEKYTOUHON aTTECTALHU.

OOy4aromuiicst HCTIBITHIBACT CEPhE3HBIE 3aTPYAHCHHS B TPUMEHEHUN TEOPETHUECKUX
TIOJIOKEHHUH TIPH PEIICHUHN NMPAaKTUYECKHUX 3a]a4 MpoecCHOHATBHON HAPaBICHHOCTH
CTaH/IapTHOTO YPOBHS CIIOKHOCTH, HE BJIajieeT HEOOXOIUMBIMH JUIS 3TOTO HABBIKAMH 1
npu€MamH.

HdemoHCcTpHpyeT pparMeHTapHbIe 3HAHUS y4eOHON TUTEPaTyPHI O AUCIUIIIIHE.
Or1eHKa O AMCITUIUTHHE BBICTABIIIIOTCS 00yYaromEeMycs C YIETOM pe3yIbTaToB
TEKYILIEH U IPOMEXYTOUHOM aTTECTALUM.

KomneTreHuu Ha ypoBHE «I0CTATOYHBIINY, 3aKpEIUIEHHBIE 32 AUCIIUIUIMHON, HE
c(hOpPMHPOBAHBIL.
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5.3 OueHouHble cpeaAcTBa (MaTepUHaJbl) ISl TEKYIIero KOHTPOJSI YyCHeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAlH 00yYAIOIINXCH MO INUCHUILIHHE

BOl'lpOCLI AJIA IPOBEACHUS OIPOCa B paMKaX TCKYIICI0 KOHTPOJISA yCII€BAEMOCTH

1. UcTtopuueckue U COUATBbHO-I)KOHOMHUYECKHE MPEANOCHUIKH BOSHUKHOBEHHS MPO(ECCHOHATBHOTO
MEHEKMEHTA.

2. YupasneHnue U MeHeUKMEHT. OCHOBHbBIE TIOHATHS U CPAaBHUTEJIbHAS XaPAKTEPUCTHUKA.

3. [lIkona Hay4HOTO yIpaBJICHUs U €€ 3HaYCHHUE B IOBBILICHUH ITPOU3BOIUTEIILHOCTH TPYa.

4. AIMUHUCTpPATUBHAS IIKOJIA U KOMIIJIEKCHOE YIPaBJIEHUE NPEATPUATUEM.

5. llIxosa yes0oBEUYECKUX OTHOIIEHUH U €€ pOJib B BBIJICJIEHUH YEJIOBEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMEHTa NOBbIIEHUS 3()(HEKTUBHOCTH pabOTHI JIFOeH TH000H Opranu3anuu.

6. llIkona moBeeHYECKUX HAYK (OMXEBUOPU3M) U €€ UCCIIEOBAHUS.

7. KonuuecTBeHHbIE (MAaTEMAaTUYECKUE, CTATUCTUYECKUE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUH.

8. CpaBHUTEIIbHBIN aHATIN3 AMEPUKAHCKOMN U SITOHCKON MOJIEIN MEHEI)KMEHTA.

9. CucTeMHBIH, TPOLECCHBIN U CUTYallMOHHBIN [TOX0/1bl B YIIPaBJIECHUU.

10. Ilonsarue u cymHocTh opranu3anuu. Kiaccuduxanus opranuzanuii.

11. Muccust u uenu OpraHu3aldy: OCHOBHbBIE IOHSATHS, MECTO M POJIb IIEJIEBOTO YIPaBICHUS B
cOoBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasnenus no ueiasim (MBO) I1. [Ipykepa.

12. ) Kv3HeHHBIHM LMK OpraHu3aluu: oHsATHe, KoHuenuuu A. Anuseca u JI. ['pelinepa.

13. TlonsATHS «cuUcTEMAY, €€ COCTABIISIOILIHNE.

14. CyObeKkTHO-00BEKTHBIN TIOIX0]] B MEHEKMEHTE.

15. Cpena opranu3anyu: BHyTpEHH:A U BHEIIHSAS. IHCTpyMEHTHI MOHUTOPUHIA U CKAHUPOBAHUS CPENIbI
(PEST-u SWOT-ananussr).

16. VYmnpaBneHueckuii Tpyd Kak ocoObIii BHJ UEIOBEYECKON JEATEIBHOCTU. YUYaCTHUKHU
YIPaBIEHYECKOrO TpyJa. Y POBHU YIPABIEHUS B OpraHU3aIUH.

17. OcHOBHBIE (DYHKIIMHA MEHEIKMEHTA.

18. Ceazyromue GpyHKIIUN MEHEHKMEHTA.

19. JlenerupoBanue nOJHOMOYMM U OTBETCTBEHHOCTh B MEHE/KMEHTE.

20. YmpaBieHuecKre pelleHMs] KaK pe3yabTaT ylpaBieHUYecKoro Tpynaa. X 3HaueHue, CyIIHOCTD,
CBOMCTBA, KJIacCU(UKALUSA U TUIIOJIOTHSL.

21. Meronpl ympaBleHHs: TPaBOBble, OPraHU3aLMOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIbHO-TICUXOJIOTHUECKHUE.

22. Ctunu ynpaBJlieHUs: aBTOPUTAPHBIN, 1€MOKpAaTHUECKUH U TrudepanbHbiil. OCOOEHHOCTH MX BbIOOpA
Y IPUMEHEHUS B COBPEMEHHOW yIPaBICHUYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-TIPABOBBIE JOKYMEHTHI, PETIaMEHTHPYIOIIUE YIPABICHUYECKYIO IEsTeIbHOCTD
OpraHM3alMH.

24. CymHOCTb U MOHATHE OPraHU3alMOHHON KyIbTyphl. KynbTypa kak (akTop 1e10Boil akTUBHOCTH.
25. Crparterunm pyKOBOACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEPUCTHKA CTWIEH PYKOBOJICTBA.
Bnusinue 1 BiacTh pyKOBOJAUTENS B OPraHU3aLUH.

26. JInnepcTBo U €ro poJib B CUCTEME MEHEIPKMEHTA: DJIEMEHTBI JIUAEPCTBA, TUIIBI JIUIECPOB.

27. Onnomepusble ctunu auaepcersa. Teopun [1. MakI'peropa, P. Jlaiikepra, K. JIeBuna.

28. Muoromepnsle ctiiin tuaepcrsa. Teopuu P. bielika n [lx. Moyton, I1. Xepcu n biianmapa.

29. TpyZ10BO# KOJUIEKTUB KaK COLIMAIBHO-D)KOHOMHYECKAsl CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBue pOPMHUPOBAHUS CaMOOOyUaroIeHcsl KOMIIaHHH.

31. KoMIuieKTOBaHUE yIIPaBICHYECKUX KOMAH/I: pOJIEBbIE MOAXO0bl. POPMUPOBAHUE KOMAHIHOTO AyXa.
32. ®opmupoBanue 3pPpeKTUBHON CUCTEMbI MOTHUBALIMU COTPYTHUKOB B COBPEMEHHOM OpraHU3alyu.
33. Yuactue pabOTHUKOB B ynpasieHuu. [ pynmoBoe npuHsaTue pemennii. HegopmaabHbIe KOTIEKTHBBI
(rpymnsr).

34. Peakuuu mnepcoHaja Ha OpraHU3allMOHHBbIE W3MEHEHHs, MPUYMHBI COMPOTUBIICHHS IEpcOoHaNa
OpPraHMU3allMIOHHBIM U3MEHEHHUSM.

35. Meroas! ynpasieHnus KoHpaukramu. Posibs pykoBoauTens B pa3peiieHuu KOHQIUKTOB.
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36. TaiiM-MEHEPKMEHT Kak cucTeMa. MEeTOAWKH oOpraHu3anud ¥ 3(PQPEeKTHBHOTO HCIOJIb30BAHUS
BPEMEHU.

37. Ilogxonapl K *U3HU: MPOAKTUBHBIN M peakTUBHbIA. Omnpenenenue neHHocted. llenenonaranve u
OpraHu3alus BpeMEeHHU.

38. Texnuka nocranoBku neineit SMART.

39. ba3oBbie TEXHUKH IUIAHUPOBAHUS U yIIpaBlieHUs BpeMeHeM. KOHTeKCTHOe MIIaHupOBaHUE.

40. Kontposb B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHETHUI KOHTPOJIb.

IIpakTHyeckue 3agaHust A TEKYLIEr0 KOHTPOJIS YCIIEBAaeMOCTH
Keiic-curyanusn: «Kapsepa Bbiuuia 60kom»?

Tarpsina YarubiruHa, OTKpbIB MEHIO, MEUTATEIbHO yIbIOHYNack. HakaHyHe oHa BepHYyJach U3
KOMaHIUpOBKH B Cubuph: kommanus «CrienrpaHcaop», B KOTOpoi oHa pabotana, mocrasisia 400-
TOHHBIA PEaKTOp MecTHOMY HedrenepepabarbiBatomieMy 3aBony. PuHambHAs CTagus BBITPY3KU
peakTopa ¢ OaprKu 3aHsIa IOYTH HEJEJ0, U 3TH THU TaThsiHA IPOXKUIIA OYEHb MHTEHCUBHO.

— Tak, 4To0BI y Bac Takoro cbecTh... llpazguuuHoro? M-m? — OHa JHCTana MEHIO, TOKa
ounmant BekUAN. — JlaBaiiTe UepHUYHBIHN AecepT AJI Hayana — CErofHs HayHeM ¢ KoHua. U nBa
Ookaia BUHa — BOT TAaKOr0. XOTs JIAJHO, HECUTE OYTHUIKY.

Bropoit 6okan mpeana3zHavancs moapyre, ¢ kotopoir TarbsiHa pabortama B UT-otmene: obe
JEBYLIKA OTBEUa]IM 3a pa3paboTKy MPWIOKEHUH Uil OTCISKHUBAHMS TPAHCIOPTUPOBKU Tpy3a.
CoOctBeHHO, TaThbsiHY BbI3BaIM Ha OOBEKT, YTOOBI OHA ObLIA MO PYKOM, €CIIM B IPOrpaMMax CIy4UTCS
cboii. Ho Bce paborano kak dacel, u TarbsiHa, 9TOOBI HE CHJIETh 0€3 J1ea, HAaPOCUIIACh B TIOMOIITHUITBI
K MH)KEHEpaM, PyKOBOJIUBILIUM pa3rpy3Kou peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha nojab3y. Cusens kak camoBap!

— U OGypimro! S Ham BHHA 3aKa3aiia, Tak 4TO Mpejajiararo Tebe OCTaBUTh MAIIMHY T/Ie-HUOYAb Ha
IIapKOBKE.

— Hy, s Tak n cnenana. JlaBaii, paccka3blBai.

B Cubupsp Tartesny nossan Koncrantun Eropos, HadanbHHUK OT/€1a TPAHCIOPTUPOBKU I'PY30B
«Cnenrpancaopay. [log KoHell KOMaHIUPOBKU OH MPEMJIOKWI ei nepeitu B ero otnen: «llomymaii,
MIOTOBOPHU €O CBOEH HavyaJbHUIIEH, 3aKOHYM TaM CBOM Jiefla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
roJie» 0OoJIbIIIE HPABUTCS, J1a ¥ TOJIOBA y TEOsI HA MECTE, a OCTAJIbHOMY HayUYHIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia noapyre Yarisirnna. — OH mo3Bai Kk
cebe! Tak uTo Mo3paBb MEHS.

— [lomoxnu, nasaii no nopsiaky, — JlronMuna rinorxyna BuHa. — Yro Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTapisenib: g npopadoTaia HEENIO Ha pa3rpy3ke
KaK JIOUIaJ(b ¥ Cpa3y MOYyBCTBOBaa ceOs myuie. A?

— Jla siicbopust 3TO: HOBBIE JIIOIM, MecTa, Tipupoa. [IpoiaeT, He cremu.

JIronMuna paboTana B KOMIIAHUM JAoJblie noapyru. Eil crano HemHoro 3aBuaHo, uto Eropos
nmo3BaJ Kk cede He ee. «XoTd Ha Kol MHe pabora B nosie? He moe 3T0, — noaymaina ona. — Ho mor Obl
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsATHBIE 3a1a4H, €U, — pacCcykKaana TeM BpemeHeM Hareirnaa. — Jla n
B3aMMOOTHOUIIEHUSI MEXIy JIIOAbMH... oHU Apyrue. He odwuchsle, uto nu. He 3nato. MHe Tam
uHTepecHee. B obmiem, cBanuBaro s OT Hallel IPhIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIach:

— [Mopoxnau, ona xe eme 100po JoixkHA 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— Jlaato neranu. Jleno pemenHoe. Eropos jke aBTOPUTET: pa3 M03Ball, OCTAJIIbHBIE YTO — IIPOTHB
Ooymyt?

— Hy, torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y TeOs BCE MONTYUMIOCH!

— Awmunb!

! Kapnepa Boia 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuienus:
21.08.2020). — TeKcT: AJIeKTPOHHBIIA.
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Heoxxuaanubiii 6apbep

Co mus BosBpameHus n3 Cubupu mpouuia yxe Henmens, Ho TaTbsHa Bce HMKaK He MOTIJa
MIOTOBOPUTH CO CBOEH pykoBoauTenbHulled. Ta Obula TO 3aHsATa, TO HAa BbIE3JE, TO Y PYKOBOJCTBA.
Copoxkanessatunernsisi Upuna ['eoprueBna KynunoBa mpunuia B kommanuto Oonee 20 yer Hazam u3
xumuueckoro HUU, rne ona Bo3rnasisiuia nmaboparopuro. 3a 3TO BpeMsi OHa CMEHHIIa mpodeccuio u
nopocia 1o pykosoautens UT-otaena u 3amecTuTtelnst reHAUPEKTopa.

[Tocne komananpoBku TaTbsiHA C IBHOM HEOXOTOM MOSABIISUIACH B OTIENE, YErO PaHbLIE 32 HEU He
3ameyvanock. OmasneiBana. Ha genoBeie mucbMa KOJUIET OTBeYaja ¢ OOJbIIoi 3aepKKoil. «3BuHuTE,
CIly4aifHO yJalniay, — OOBSCHSIA OHA HECKOJIBKO pa3 B MUChMaXx.

— UYTto0 3710 C HeM? — nountepecoBanachk kak-to Upuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoauT kK EropoBy, oH mo3Bai ee k cedbe, — OTBETHIIA OJTHA
u3 coTpynHul. — Bcee B kypce. MBI 1aXe OTMETHIIN 3TO JEII0.

«HTepecHoe kuHo, — noaymaina Kyannosa. — Boo0biie-To 5 ee HUKya He OTIyCcKajia — Y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHsI JaXKe pa3pellieHusl He CIpalliBala, HE [I0COBETOBAIACHY.

Uepes nenp Mpuna ['eoprueBna codbpasna Bech OTaEI.

— VY Hac mnosgBWIach HOBas 3ajada. byxrantepbl nompocwid uUHTErpupoBath «l1C» c
MporpaMMaMu y4eTa JABHKeHUs Ipy30B. Kpome Toro, Hameuaercs: O0bIION MPOEKT — IMOBE3EM JIeTalH
Typ6uH Ha ['DC. Ham HyxHO Oyzer JoBeCTH 10 yMa IpOrpaMMbl MOHUTOPUHIA TPY30B U, BO3MOKHO,
MIOMOYb MHKEHEpPaM ONTHUMH3UPOBATH PACUETHI.

VYcnpimaB 0 HOBOM OOJIBIIOM MpOeKTe, TaThsHAa 3aBONMHOBAIACH. [IpoeKT OBUT CIIOMKHBIM:
MIPEINOoJIarajioch MPUBIECYEHNE aBTOMOOMIBHOTO, JKEJI€3HOI0POKHOTO U BOAHOTO TpaHcnopTta. HyxHo
OBLIO MPUAYMATh YHUKAIBHOE KPEIUICHUE TPY3a, pACCUUTATh APPEKTUBHOCTH HCIIOIB30BaHHUS KPAHOB,
Oapx. M, BeposATHO, MOJAHMMATH JUHHUHM DJIEKTPONEpeaad U MyTENPOBOJbI, PACIIUPATH AOPOTY.
«Bo3MmoxkHO, 51 yke Oyay 3TUM 3aHuMartbest y EropoBay, — oOpazioBanach oHa.

— KoMy yem 3aHMMAaThCsi — MOSICHIO MOTOM MOApoOHee, — moAbiToxkuiaa KynuHoBa. —
YanneiruHa, a BaM IoKa HY)KHO OY€Hb MOCTapaThCs 3aBEPUIMTH MPOLUIbI npoekT. HenoueTos y Bac
MHOTO.

— Ho BBl e roBopmiiy, 4To B 11€JI0OM HEIJIOX0?

— Jla, ecau 3a BaMH MOCTOSIHHO IpucMarpuBaTh. Ho cTOUT OTBEpHYThCS — U BbI paboTaere
CIIyCTSl pyKaBa, IOCTOSIHHO INepe/IebIBaeTe BCE, HA 3TO YXOAUT Macca BPEMEHH. ..

«Yto 310 € Hei? — pazoznmiack TaTesiHa. — OOBSACHATH HAJO TOJIKOM, TOTIa U MEPEAETbIBATh
HUYEro He MPUIETCS — a TO MIYT KO3JIa OTIYILEHUs ! ».

Y YamelruHo# 6bu1a 0/1Ha 0COOEHHOCTB: €CIT OHA Yero-HUOy 1 He TOHUMaJa, TO BCe TpaKkToBajia
no-ceoemy. HauansHuna npocuna ee: «Ecnu uto, npuxonure, yrounsiite. [To mo0sm Bompocam». Ho
nocyie Toro kak KyanHoBa 1IeMKOM OTHpaBWIIa B KOP3UHY €€ MPOEKT, YaribslrnHa crapajach ¢ Heu
MIOMEHbIIIE KOHTAKTHPOBaTh. «OHA MPOCTO HE BpyOUIIach U BbIOpOcHUIIa Bce, — KalloBanach TaTbsiHa
nonpyre Jlronmuiie. — BooO1iie MeHs HU BO UTO HE CTaBUT.

[nu nuau, Ho TaThsiHa HHMKAaK HE MOTJIA 3aBEPIIMTH CBOM Jeia. A J0 9TOr0O OHa HE XOTesa
o(umanbHO MPOCUTHCS B Apyroi oTnaen. PykoBoaurensHUIIAa TOpyYHia eil mpuaymMaTb 1 000CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKHUX JIOTUCTHYECKUX mporpaMM. [loToM HyXHO OBUIO MOMOYb
KOJIJIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBaiuiia MeHsI IelTaMu», — 3JuIack TarbsHa.

[loHsB, 4TO TakMMU TeMIaMH OHa HUKOI/Ia HE 3aKOHYMUT, TaTbsHa peliua MOrOBOPUTH C
Kynunosoii.

— Hpnna ['eoprueBHa, BO3MOKHO, BBl 3HAETE: g X0uy IepeiTu B otaen kK Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM 10 3TOMY IOBOAY. A BBI, KaKk s IOHUMAl0, PELININ
MIPOCTO MOCTaBUTh MEHSI Mepes (PakToM.

— Her. Xotena cka3aTh BaM paHbllie, HO HaJies1ach CHavaja 3aKOHUYUTh CBOU JI€JIa 3/1€Ch. Y HETO
B OT/IeJIe MHE HHTEpECHEN — TYT CKy4HO. Sl Tam Oosbiiero 100bt0ch. M mosab3bl oT MeHs OyaeT Oosiblie.

«To ecTb THI TYT TpH rojia pa3BieKaiach, 4To Ju? — Bo3MyTuiIack npo ceds Kynunosa. — Jlroau
BKJIQJIBIBAIOTCSI, @ JJIsl T€0s 3TO UMb CKy4yHO? MIHTEepeCHO — He MHTEpECHO... MBI k€ HE B UTPYILKH
Urpaem».
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— 3Haere, BaM CTOMT ITOJyMaTh HaJ CBOMM IOAXOJOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxkeHni. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — U Bce? Pemnnu nonpomarscs?

Kapbepa camoii Mpunsl KynnHoBo# ckimanbiBaiack goiaro. OHa MHOTO padoTaia, Mpexae yeM
CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN JTOM YAaCTHOW TPAHCIOPTHOM KOMIAHUU. SI3BIKH
IIPOrpaMMUPOBAHUs, YIpaBIEHYECKOe 00pa3oBaHME, CTAKUPOBKM B EBPONEHCKMX M a3MaTCKUX
JIOTHCTUYECKUX LIeHTpaX. B ee kabnHeTe BUCEI0 MHOXKECTBO JUINIOMOB, CepTU(HKATOB. B yriy crosm
CTaTy3TKU 3a CIIOPTUBHBIE JOCTHXKEHMS: KOIJa-TO OHa IMPO(EeCCHOHAIBHO 3aHUMallachb OEroBBIMHU

mepkamMu. «CTONBKO JIET HA OJHOM MecTe, — B3JOXHylda TarbsHa, OTrJsAbIBas KaOWHET
PYKOBOIUTENBHUIBL. — SI OBbI TaK HE CMOTJIay.
— B o0mem, st Koy oT Bac pe3yidbTaTUBHOM paboThl, — MoBbIcHIA Tojoc Mpuna ['eopruesHa,

YJIOBUB HEZOBOJIBCTBO IOAYMHEHHON. — A Janblle IOCMOTPUM.

Kynunosa B3risiiom npoBoauiia TaTesHy 1o nBepu kabuneta. Ilo3sonmia EropoBy: «Kocrts, BHI,
KOHEUHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyinca. Ho Yamsirnny noka He tporaiite. OHa X0Tb
3Be3J1 ¢ He0a He XBaTaeT, HO HY)KHbII HaM paOOTHHKY.

OTnyckarh ee HAaYAIBHUK OTZEJAa HE XOTeNa €1e U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopeiM coTpyaHuKam, 3Hajla OHa, XOTeJI0Ch Obl 1epeiiTu B apyroe Mecto. Ta ke Jlronmuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIAHMM CEMb JIET, TOAa TPU HazaJ IMPOCHIACh Ha
MOBBIIIEHUE BO PPOHT-0(HC, BECTU KPYITHBIX KOPITOPATHBHBIX KIMEHTOB.

— Mbl He yHUBEpCUTET — 374eCh HET KypCOB IO BbIOOpY, — 3asBMJ TOrJa I'€HIUPEKTOp
KoMIlaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XOTss 000CHOBAHHEIC ITEPEBO/IbI
HUKTO HE 3alpeniaer. ..

Tax yTo eciu KOro u nNpoJIBUraTh, TO T€X, KTO IaBHO 3TOT0 XOYET U JJ0Ka3al, 4YTO yMEET padoTarh,
nymana Kynnnosa: «Tpu roga Bcero TyT — M yxe coOupaercst Ky1a-To nepexoauts. Jla 3a 3To Bpems
YEJIOBEK TOJIBKO ITOHUMAET, KaK YCTPOEHa KomnaHudA... A YaruiblruHa M 3TOro, IOX0XKe, He IOHsIA
eme».

ITocne pasroBopa ¢ HauanpHULEH TaTbsHA HE BbIAEPKANIA U Hanucana EropoBy. «KoHcTaHTHH, 5
XO04y K BaM [IEPEUTH, HO HaYaJIbHULIA MOsl He oTIrycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummaTtu3upoBai Moioaon corpyanune. Ha npoekre B Cubupu oHa MOHPAaBHIACH €TO
[IOTYMHEHHBIM, TIOMOTaIa 4eTKO, ObIcTpO. COOCTBEHHO, OHU U NPEUI0KUIIN eMy B34Th TaThsHy K cebe.
«Ho uTo st MOTy cienaTh?» — B310XHYJ OH M Hanmucall: «5l He Mory Ha 3TO MOBIUATE. BbI TOMKHBI caMu
CO BCEM Pa300paThCsl M 3apyUUThCs MOAJICPKKON pykoBoauTens». «HaBepHoe, OH IpaB, — moaymaia
Tarbstna. — MHaue Bce Obl Oeranu ¢ Mmecta Ha MecTo. B o0miem, Hajjo 1oka3aTk, 4TO sl YETO-TO CTOIOY.

Ccopa Ha coBellaHUU

Yepes wMmecan B KkabuHere reHaupekTopa «CroenrpaHciopay HNpOXOAWIO COBEIIAHUE.
PykoBonuTenu noapasneneHuii, pruHaHCOBBIA TUPEKTOp U coTpyaHuku U T-otaena obcyxanu, CTOUT
JIM KOMITaHUU NOKynath cropoHHee I1O mis TpaHCHIOPTHPOBKM I'PYy30B IO PEKaM B FOTOBOM BHUJE, «B
KOpPOOKe», UITH B3SITh «00JIBAaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 1OpadOTaTh €€ Mo ceosl.

Cosemanune Hauana Mpuna KyanHoBa, 10 MHEHHIO KOTOPOM CTOMJIO KYIIMTh HOBOE IPOTPaMMHOE
o0ecrnieueHune eINKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JaBHO — HUX MPOJYKT BBICOKOro kadectBa. COOEB HE Jaer, 4To
BaYKHO IPH HAILIUX 3a/1a4yax.

— 51 He cornacHa, — HEOXXKMJAHHO JUI1 BCeX, B TOM 4Hcle Juid cebs, B3sia cioBo TaTbsHa
Yanneiruxa.

HavanpHuna ceepnuia ee B3rsiioM. OHa IBHO pacCUUTHIBAJIa HA TO, YTO MTOAYMHEHHAS HE CTAHET
CTaBUTb 110J] COMHEHHE €€ 3aKIJII0UEHUE.

— Ecnu mb1 Bee xe kynum 310 110, To onaTh cToIKHEMCs cO cTapoil mpobiaemMoit, — MpoaoKuIa
Tarbstna. — OHO OyJeT TUIIb YaCTUYHO CTHIKOBAThCs ¢ ApyruM [10 — OyxrantepckuM, MOHUTOPUHTA
JUI PYKOBOJCTBA, CIIyTHUKOBOI'O ClIeXEeHHUS. B UTore Bce mpuaeTcsl Ha KOJEHKE JOJEIbIBaTh HaM. A
€CJIM B34Th Noay(hadpukaT, Mbl CMOXKEM MTOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpbl! U
Tak, 4To Bce OyJeT paboTaTh KaK 4achl.
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— Taressra, — oOpaTmiach K Hel HadaibHHIA. — Korga 3To BBl CTaJIM DKCIEPTOM IO
ONITUMHU3AIMH PAOOTHI Pa3HBIX CHCTEM?

— Korna BbI mopyuniii MHE pa3o0paThCsi, U3-3a YeTo y Hac OOJIbIINE U3AEPKKH. MBI TIOCTOSIHHO
YTO-TO JOKYIaeéM B TOTOBOM BHJI€. A TOTOM NBITAEMCS CICHUTh U3 3TOTO HEUYTO €AMHOE. A Tak HE
nojay4urcsi!

OO0cyxeHre epepacTao B IJI0XO0 CKPBIBAEMYIO CCOPY.

— UYro BBl NbITaCTECh JOKazaTh? — Yyxke He caepxkuBaiacb KyaumnoBa. — CBoro
KOMITeTeHTHOCTh? UTOOBI Bac niepeBenu Kk Eroposy?
— Bosce Her, — omnpaBapiBanack YaruiplruHa, MBITasCh CKPBITh BOJHEHUE. — S UMb X0Uy

MOKa3aTh, YTO C TEXHUYECKOM TOYKHU 3PEHUS €CTh OOJIee ONpaBIaHHbIC PEIICHUSI.

— OO6ocHyiiTe, — BMEMIAICS TeHIUPEKTOP.

Opnnako K jaetanbHbIM noscHeHHsiM WUT-crenmanuct Obuta He rotoBa. Ee pykoBoauTeNnbHUIA
JIETKO IT0Ka3aJia, YTo Ta OLIMOaeTcsl, Mpu 3TOM OepeT Ha ceds CMENIOCTh PACCYKAATh O MpeIMeTe, Bee
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BbI MOXKETE CKa3aTh O CTOMMOCTH Pa3paboTKH “O0NBaHOK” M
IIOKYIIKE TOTOBOro pemeHna? Bpemenu ucnonnenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — Chlllajna
Bornpocamu Kynunosa.

ITocne copenanus YaruiplruHa mouyyBcTBOBaa ce0s MOAAaBICHHOM. «I 4epT MeHs IepHYyJ OHTH
IIPOTUB HavyaJbHUIIBL, J1a €llle, He uMes )kene3Hoi aprymentauun? Y EropoB Heogo00pUTEIbHO HA MEHS
CMOTpeEIL...» — B3JbIXaja oHa. Jlronmuna PaTkuHa, yBUIEB OAPYTY B TAKOM COCTOSIHUH, IIOTIBITANIACh
€€ YCIIOKOUTb:

— Iloppyra, Te6e mameuky wim exarb? Thl uems no rpadiasm, HaOUBaelllb IIUILIKH, CTAPACIIbCS
9T0-TO J0Ka3aTh. OHO TeOe Hano? Ecam Tl XOUelb MepeBecTUCh, TaK caenail Tak, yToosl Kyannosa
3axorena Te0e momoyb. Cama. A He HacTpauBail Bcex MpoTUB ceOs1. OHa ke HOpMasbHas TeTKa.

«A neicTBUTENBHO, — 3aayMasiack TarbsiHa. — YTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HaydalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTpHT... Hano Kak-To ucrnpaBUTh
cutyauuto. Ho kak Tenepp HaJlaIuTh OTHOLLIEHUS U, IJIABHOE, IEPEITH BCe ke K EropoBy?».

Kaxk noctynuts Yarbirunoi?

Curyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3kcnepr no Kapbepe, yHPaBJIAUIUA NapTHepP KOHCAJTHHIOBOM
komnannu Mr.HUNT

OnucanHasi cUTyallsi — pe3yJIbTaT OMNOOK U HENAaJIbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pykoBojauTens. B mTore BO3HMK KOH(UIMKT, KOTOPBIN BBIIIEN 3a Mpenenbl MpodecCHoHaTbHON
ceprl. TaTbsiHAa, O4EBUHO, HE XKejlask TOrO, HECKOJIBKO pa3 IMo-uesioBedecku odupena Mpuny. O3to
CTPATETMYECKUI MPOCYET, OCTAIIbHBIE — MEHEE Ba)KHBIE TAKTUYECKUE.

Bo-nepBbix, TarbsHa pas30OoisiTajla BCEM O NEPEBOJE, HO HE CKasaja 00 3TOM HaydaJbHUIE,
IIPOJIEMOHCTPUPOBAB HEYBAKCHHUE K HEH.

Bo-BTOphIX, OHa crasa mnpeHeOperatb paboTOM, K KoTopoi IMpuHa oTHOCHTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU MIOJBEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO 1Ieda.

Camas Oospiias omr6ka TaThsIHBI CBSI3aHa € MPAaBUIIAMU MEKIMYHOCTHOT'O OOIIIEHUS B KOMIIAHUH
C JKECTKOM HepapXuel: OHa IpUHAJA pELICHUE, HE MOCOBETOBABIIKWCH C PYKOBOIUTEIEM, TO €CThb
Hapymmia cyoopauHauuto. Xots TaresHa 3Haer VpuHy Tpu ronga, oHa He cymMmena IpenyrajgaTh ee
PE3KOI peaklMy U IPOCUUTATh MOCJIEACTBUS CBOUX JIEHCTBUIA. DTO TOBOPUT O €€ cIabbIX CIOCOOHOCTAX
K IPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOLICHMSX. Takoe MOBEACHUE XapaKTEPHO ISl MOJIOIBIX
CIIELMAJIUCTOB, KOTOPBIE XOTAT BCETO «3Jech U ceidac». Ho repouHs yxe MMeeT HEKOTOPBIN OIBIT
paboThL, TaK YTO €€ ACUCTBUS — CBUAETEILCTBO MHAWBUIYaIbHBIX OCOOEHHOCTEH, YKa3bIBAIOIINX Ha
TO, YTO OHA, BO3MOXKHO, YUIET U3 KOMIIAHUH.

Wpuna morna Obl mpeAoTBpaTHTh TaKOMl HCXOJ, BeAb OHA 3Haja, 4To TaTbsgHa MOJIy4yWIsIa
Npe/UIOKEHUE O TepeBoJe, HO Mojdaja W kjaana pa3Bsa3ku. OHa oOupenach, W 3TO 3allyCTHUIIO
HEeraTuBHbIN cueHapuil pa3zButus coObiTui. Kondaukt MpuHe He BbIronieH: yBoJibHEHUE TaThsHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBSI3aHHBIX C MOUCKOM M HAlMOM JOCTOHHON 3aMEHBI.
OpHako pyKOBOJIUTENb 3aHsA]a JKECTKYIO TO3MIMIO U TMOTepsia KOHTPOJIb HaJl CUTYyaluew.
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Oxpy>KaroUuM KakeTcsl, 4TO OHA y3Hajla O MPOUCXOASIIEM M03KEe BCEX U K TOMY K€ OT MOJTYNHEHHBIX,
YTO OHA JKIET, KOIJla Bce caMo co00i pa3pemnTcs, 1 Haka3blBaeT COTPYAHUILY 3a TO, YTO Ta XOUET YHUTH.

Hymato, Vpune cTousio mposiBUTh MYAPOCTb U BBIACPKKY U HAHECTH YIPEKAAOIMUN yaap —
nepBoil BEISICHUTH Yy TaTbsaHbl, B 4eM mpo0ieMa, MoueMy ee He YCTpauBaeT TeKyIlee MeCTO paboThl U
JIEWCTBUTEBHO JIM OHA IOTepsiia K Hell uHTepec. Eciu 3To Tak, TO JIydIIni BIXO — JaTh €d YUTH NpU
YCJIOBHH, YTO OHA BBIMOJIHUT BCIO 3aIUIAHUPOBAHHYIO padoty. Jlydie KOHTpOIUpPOBATh ee mepexoa B
Ipyroi oTAesn, U3BJeKas U3 3TOro Mojb3y. TaTbsiHa ke Oy/leT MOTHBHpPOBaHA Ha BBINOJHEHUE 3a]ady,
€CJIM Y3HAEeT YEeTKHUE CPOKU nepexoa. X MOKHO pacTsHyTb, HAIpUMEp, Ha [10JIF0/1a, U IIOCTaBUTh CBOU
ycnoBusi. ITo nomoriio Obl MpuHe Kak pyKOBOAUTENIO0 COXPAHUTh JIUIO, YKPEMUTh CBS3U C OTIEIOM
KoncranTtina, 3aBepInTh TEKYLIYI0 padoTy, N30€KaTh MOBTOPEHUS KOH(PIIMKTA U 1aTh CTUMYJT APYTUM
MTOTYMHEHHBIM OCTAThCS B OTJEIIE.

Taresina TOKE MOKET MONPOOOBaTh cracTu cuTyaruio. [Ipexae Bcero, e HaJo Mo-4eI0BEUECKU
U3BUHUTHCA niepen MpuHoi, He Hajesch, BIPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax c Kosieramu He
HY>KHO OOBHHSTB €€ HJTH [TOJIBEpraTh COMHEHHIO CTaTyc pykoBoautens. Kpome Toro, cienyer, He Tepsis
JIOCTOMHCTBA, MOCOBETOBAThCS ¢ IpMHON 0 TOM, KaK MEpPEeUTH B APYroi OTAeN, a TaKkKe MaKCUMalIbHO
3¢ (EKTUBHO BBIMOJIHUTH OCTABIIYIOCS 4YacTb paboTbl. To ecTh pemars MpoOieMy HYXKHO C TOYKU
3peHusl YeIOBEYECKUX OTHOIICHUH, JHANlora, a HE B PEKUME «IIOJYMHEHHBIH — PYKOBOAUTEIbY. B
UTOre BBIMTPAIOT BCe. B MpOTUBHOM ciiyyae B IPOUTPHIILIE TOKE OKAXKYTCS BCe: HeAoBOIbHAs TaTbsHa
yBonuTcs, KOHCTaHTHH HE MOJYYUT 3aMOTUBHPOBAHHOIO MOAYMHEHHOro, VpHuHE mpuaercs MCKaTh
HOBOTO COTPYJHHKAa M HHTETPUPOBATH €ro B KOJUIEKTHUB. YTo, OE3YyCIIOBHO, CKaXXeTCS Ha Bcei
KOMITaHUH.

Anuna CraHlJieHaliTe, ITMPEKTOP N0 KopnopatuBHoMy ynpasieHuio [IAO «Pycl'uapo»

TarbsiHa, OYEBUIHO, TOKA HE HACTpOEHA UATH MO KapbepHOW JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBoiacTBysick B paboTe NPUHLIUIIOM
«IIOUHTEPECHEE», OHA HE aKLEHTUPYET BHMMAHHE Ha KOPIOpAaTUBHBIX IpaBmiax. OTCroa OMMOKH,
3aBe/llIne €€ B TynuK. Bce OHM — KOMMYHMKaTUBHOTO CBOMCTBA.

Bo-nepBbix, TaTbsiHe Tak ¥ HE YJaJIOCh BBICTPOUTH IOBEPUTEIbHBIE OTHOILIEHUS B KOJUIEKTUBE —
Y 3TO HECMOTPS Ha TpU rojia padbotsl. Koseru He CMOTIIM COXPaHUTh B CEKPETE TO, UTO OHA XOUYET YUTH
BCEro JIMIIb B Apyroi otaen. B pedynprare nHdopmanus aomuia 10 HayalbHUIIBI — M, KQKETCs, HE B
6maro3ByuyHoi popme — uvero TaThbsiHa, Hojarato, He xoTtena. MipuHa y3Hana 060 BceM MOCIeqHeN U He
0T camoil TaThsIHBI, U B 3TOM TIJIaBHas OLINOKA F€pOUHHU.

Bo-BTopeix, TaThsina, pabotas pyka o0 pyky ¢ MpuHOii, Tak U HE MOHsIA, YTO Ta CTaBUT
cyOopAMHALMIO BO IJIaBy yrjla. YCYryOWJIO CUTyallMIO TO, YTO T€pOMHS HE CTPEMUTCS Y3HATh Y
HayvaJbHHUIBI, Y€EM MMEHHO Ta HEJOBOJIbHA, YTO €€ He YCTpauBaeT B paboTe MOAYMHEHHOM U Kak 3TO
YYECTh B CIEIYIOIINX POEKTaX.

B-tpetbux, TaresiHa HempaBWIbHO MoBena ce0s Ha coBemaHuu. OQHO Aeno — oOcCyXkaeHue
MIPOEKTa BHYTPH OTJIENA, KOTJ]a BCE CBOOOIHO BBICKA3bIBAIOTCS «3a» U «IIpOoTuB». 1 npyroe — BHemHee
COBELLIAHUE C YYAaCTUEM TIE€HIMPEKTOpPA, Ha KOTOPOM BBIPa)KaTh IMO3ULUIO, OTIMYHYK) OT MHEHUs
HEMOCPEACTBEHHOIO PYKOBOJUTENS, — HEKOppeKTHO. Tem Oosee eciiv COTPYAHHK HE TOTOB €€
OTCTauBAaTh.

Hakonen, TarpsHa mompocusia MOMOUIM Y MOTEHLMAJIBHOTO PYKOBOIMUTENS B CaMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak cJieslaTh 3TO HY)XHO Obu1o B Havaine. Eif cromno nonpocuts Koncrantuna
oOpatuthes Kk Mpune ¢ maunmatuBoi o ee nepeoje. Torma Mpuna Bei3Baa Obl ee k cede, u TarbsiHa
MorJ1a ObI KOPPEKTHO COOOIIUTh O CBOMX cTpemieHusx. Hampumep, mooberias, 4To OHa 3aBEPLIUT BCE
MPOEKTHI, HE OTOJIUT THUIBI H OYAET TOTOBA MMOMOYb, €CJIM BO3HUKHYT MpooOsieMbl. Takol quasior uepes
pykoBojuTeneil b1 Obl CaMbIM MPaBUIIBHBIM BBIXOJIOM.

Ceituac Tatbsine crouT mnoroBoputTh ¢ KonctantnHomM u HpuHOW U OOBSCHUTH UM CBOIO
CTpaTeTHIo Mepexosia B HOBBIM OT/El, YTOOBI OKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorTe.
Jlanee eif HaA0 NPOAHAIM3UPOBATH 3a/1a4U, KOTOPBIE ITOCTaBUIa nepe] otaenom MprHa, u npeuioKuTh
CBOIO IIOMOIIb B MX pemeHud. Benp TaTbsiHa, cyzns 1o BceMy, Bce elle wieH KomaHabl. Tak oHa
MOKaXeT, YTO, HECMOTPSI Ha COBEPIIEHHYIO OLIMOKY, TOTOBa 3aHUMAThCsl TEM, YTO Ba)XXHO OTHENY,
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Wpune u komnanuu B 1ed0oM. TO €cTh HY)KHO AaKTHBHO NPOJEMOHCTPUPOBATh BOBJIEUEHHOCTH B
KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHoweHUs ¢ MpuHoW BbICTpauBaTh Ha 3TOM 3Tane OeccMblcieHHO: TaThsiHa He
cobupaercs 3a7ep>KUBAThCS B OTJIENE, U PYKOBOAUTEIBHULIA 00 3TOM 3HAeT. TOJIBKO KOTJa HAYHETCS
COBMECTHasl paboTa HaJ| MPOEKTaMH, € CTOMT oOpaTtuThcs K VpHHE 3a COBETOM KakK K OINBITHOMY
pykoBoauTento. Paccka3aTh, 4To €l HHTEPECHO Pa3BUBATh Kapbepy IOCTYIATENbHO, IPEAMETHO U3YUHB
CMEXKHbIE 00J1aCTH, IIOHAB, HA YeM OHa XoTena Obl CHelUAIU3UpoBaThes U Kyaa pactu. [loquepkHyTs,
4TO, 710 €€ MHEHHIO, HA HOBOM MECTE U OHA pPealIn3yeTCs MOJTHEE, U €€ 3HAHUS IPUHECYT OOJIbIIE MOIb3bI
komnaHuu. Ilonpocuts oLEeHUTh ee nepcreKTUBbl. [Ipy 3TOM HYHO OTKPOBEHHO F'OBOPHUTH O CBOMX
KapbepHBIX aMOUIUSX, TOCKOJIBKY MIpuHa, Cy/st O BCeMY, — KapbepuCT, U TAKUE apTyMEHTHI OyayT el
HNOHATHBI. Torza, BO3MOXKHO, HauaJIbHUIA U3MEHUT OTHOIIEHHUE K [TOJYMHEHHON U IOMOXKET el mepeitu
Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBIX TaThsiHa MPUHSUIA PEHIEHWE CMEHUTHh OTIEN, OKa3aJUCh
pelLIaroIyuMu 1715 Hee?

2. Hackonpko 00 1yManHbIM ObLTO penieHne TaTbsaHbl?

3.  Onumure, Kak OpraHU30BaH MPoLEcC MPUHATHUSA pelieHuil B komnanuu? KTo B HeMm yuacTtByeT?

4. Kakue HedopMaabHBIC POJIM BBl 3aMETUJIN B OpraHu3anuu? Memaer i 3T0 pabouemMy Iporeccy
M noMoraer? B Kakux cuTyanusx MoxeT ObITh 0-Ipyromy?

5. B uewm cocrosna rmaBHas omuOka TaTbsHbI, KOT/Ia €€ MPUTIIACHIN Ha HOBYIO pa0dOTy M Cpasy mociie
BO3BPALLEHUS U3 KOMaHIUPOBKHU?

6. B yewm 3axitoueHa cyniecTBeHHas pa3HUIAa MEXy TaTbsHOM 1 ee HaYaIbHHULICH?

7. Kak u3smMeHMIMCh OTHOIIEHUS MexAy TaTbsHOW M HadaldbHULEH, KOIJla Ta y3Hajla O JKeIaHUU
Tarbstabl yiiTu? YeMm ObUIM BbI3BaHbBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KyanHoBa B BO3MOXHOM yxoze TarbsHbl?

9. Ecuu 61 TaThsiHa Hanwcana NUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCA?

10. ITouemy TaTbsiHa pemmia MOCIOPUTH C HAYaJbHMIIEH Ha BHELIHEM COBEIIAHUU, U B 4eM Oblia
rJ1aBHas mpobsiema e€ mo3uuu?

11. Kakum c Baueii Touku 3peHust JOJDKEH OBITh aJrOpUTM ACUCTBUI COTPYAHMKA MPH MEPEXoJie Ha
paboty B Apyroi otaen?

HpnMep TECTOBOI'O 3a1aHUA K l'lpOMC)KyTO‘IHOﬁ aTTecTalMy MO JUCHUILINHE «MeHeaKMEeHT»

1. B 1912 roay 12 npuHIUIIOB MeHeI)KMEHTa ObLIN ¢()OPMYJIMPOBAHBI:

a) A.Qaifonewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) [.Omepconom.

2. ABTOopcTBO padoThl «[IpuHIMNBI HayyHOro ynpasJjenus» (1911 r.), mydaukauust KoTopoit
MOCJTY’KHJIAa HA4YaJIOM NPU3HAHUA MEHEIKMEHTA HAYKOH H CAMOCTOATEJIbHOH 00/1aCTHI0
HCCJICIOBAHNH, IPHHAJICKHUT:

a) A.Qaiiomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®@.Teiinopy;

n) I'.Omepcony.

3. BriepBble cocTaB (P)YHKIHUH YIIPaBJIeHUS ObLT NPeIJI0KeH:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Teiinopowm;
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n) I".OmepcoHoM.

4. IIpobJieMa «4e10Be4eCKUX OTHOLICHUID» MeKAy HHANBHAYYMAMHU B Ppa004uX yCJIOBHAX
BrepBblie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

5. KosinyecTBO 4e10BeK, KOTOPOe MOKET ObITh 3(P()eKTUBHO 00bEIMHEHO MO/l e IMHBIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA MOAYUHEHUS;

0) MacTab ynpaBisieMOCTH;

B) OYHKIIMS yIIpaBIICHUS.

6. Peaknusi OpraHu30BaHHO CHCTEMBbI, HATIPABJCHHASI HA NPeJI0TBPALlleHHe HCKAKEHHS
uHopManuu Npy nepegaye ee Yepes ypeaH4uBaloieecss KOJIU4eCTBO YPOBHeH ynpaBJIeHUs —
3TO

a) LEHTpaTU3aLUs;

0) JCIeHTpaIN3AIIHS,

B) JieTIapTaMeHTaIn3allusl.

7. OTHOCHUTEILHO CAMOCTOSITe/IbHbIE, CTIEIHATU3UPOBAHHBIE H 000C00/1eHHbIE YYACTKH
yIpaBJIeHYeCKOM NeATeIbHOCTH — 3TO

a) YpOBHU YyIIpaBJICHMUS;

0) GyHKIIUU yIIpaBIICHUS;

B) CKaJIsIpHas LEIb.

8. KosimuecTBO nH(pOpMALMHU, KOTOPOIl pacno/iaraer Opranu3anus 1o noBoAy KOHKPETHOI 0
(paxTopa BHewIHell cpeabl 1 YBEPEHHOCTh B 3TOM HH(POPMALMHU ONpeeIser:

a) HEOMPEEIIEHHOCTh CPE/IbI;

0) CIIO’KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTh ()aKTOPOB CPE/Ibl.

9. B Teopusix MOTHBAIUM NpeANoIaraeMas HeHHOCTh WJIM IIPUBJIEKATEIbLHOCTD AJ151 HHAUBHIA
MOJIY4eHHOT0 BO3HATPAKACHHUSA, ITO —

a) CTUMYIL;

0) MOTUB;

B) BAJIEHTHOCTb.

10. Opranu3anui0 Kak CJ0KHYI0 CHCTeMY YNPaBJICHHS XaPaKTepPU3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHBII BBHIOOP):

a) HAJIMYMe HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTh CBSI3€U MEX]y dJIEMEHTAMU;

B) HE3aBUCUMOCTh OT OKPYXEHHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWICHNSI MEKAY IJIEMEHTAMHM CTPYKTYPbl OPraHM3alluM NOJAEPKHUBAIOTCHA Osaroaaps
CJIeAYIOUIUM CBSI3M (MHOKEeCTBEHHbI BBIOOP):

a) (PyHKIIMOHAJIbHBIM;

0) TUHEWHBIM;

B) IIPOU3BO/ICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anumu JBM:KeHHe HH(OPMALMH U YNPABJCHYECKHX PEIICHHH M0 TeM WJIM HHBIM
(pyHknusimM ynpasieHus odecrniedyuBaercs 0J1arogaps CBs3sM:

a) (OyHKIIMOHAJIbHBIM;

0) TUHEWHBIM;

B) IIPOU3BO/ICTBEHHBIM;

T') PIHOYHBIM.



21

13. B opranuszanum ABu:keHHe UHGOPMANMM U YIPABJEHYECKUX PellleHUl MeXK1y JUHEeHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 0/1arogaps CBA3sAM:
a) QyHKIIMOHAIBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEXKIAY NOHATHEM U €ro onpeaeJeHnemM.
1. MeTonbl MEHEKMEHTA, OCHOBAaHHBIEC HA COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBHUS IIyTEM CO3AaHUS
SKOHOMMYECKUX YCIIOBUM AJIs JOCTUKEHUSI TIOCTABJICHHBIX IIeJIel
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0CO0ax BO3/1EUCTBUS HA OPraHU3allMOHHBIE OTHOIIEHHUS
MIOCPEACTBOM MPSIMBIX TUPEKTUBHBIX yKa3aHUMN
3. MeToapl MEHEI)KMEHTA, OCHOBaHHbIE Ha CII0CO0aX aKTUBHOI'O BO3/ICHCTBUS HA CO3ZHAHUE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAIbHOE CTUMYIMPOBAHUE TPYIOBOM NEATEIBHOCTH
Yemanosume coomeemcemaue medxicoy HymMepo8aHHvbIMU 00beKmamu 8 QoOpMyIuposKe 3a0anus u
sapuaHmam Omeemos
a) COIMaJIbHO-9KOHOMHUYECKHE;
0) SKOHOMHUYECKHE;
B) a/IMUHUCTPATHUBHbIE (OPraHU3aLMOHHO-PACIIOPSIUTENbHbIE);
T') COIHAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsble (4acTHbIe) QyHKIMH YIIPABJECHHUS TECHO CBA3aHBI C (€O) CJIeTYIOLIUM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnennuKoi;
0) MoBe/IEHUEM OTPACIIEBBIX OPTaHOB YIPABICHUS;
B) OJJEpKAHUEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeIbHOCTH.
16. YcTanoBHTEe COOTBETCTBHE MeK1Y OHATHEM U €ro OnpeaejeHueM.
1. JIunepcTBO
2. Bnusinue
3. PykoBoacTBo
Ycemanosume coomeemcemeue medxcoy HymeposaHubiMu 06vbeKmamu 8 popmyauposKe 3a0aHus u
8apuaHmam. Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIUSHNE HA MOBEJCHUE JIPYTHX JIMII
0) cOCOOHOCTH UeJIOBEKAa OKA3bIBaTh BIMSHHUE Ha OT/IEJIbHbIE TMYHOCTH UM IPYIIIHL,
HANPAaBJIsAsA UX YCWINS Ha JOCTH)KEHUE 1esIel opraHu3aiun
B) YMCTBEHHBIH U (U3UUECKUI MpOLeCcC, B Pe3yJIbTaTe KOTOPOI'O NOJYNHEHHbIE BBIMOIHSIIOT
npelucaHHble UM O(pullMaIbHble TOPYUYEHUS U PEIIAIOT ONPEICIICHHbIE 3a1a4l
17. B cooTBeTCcTBHH ¢ NOBeaeHYecKOl Teopueii muaepcrea K. JleBnna, pykoBoauTe/b, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pellieHHe U U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIAeTCS. ..
a) mubepanom;
0) aBTOKpaTOM;
B) JIEMOKPaTOM;
') HOBaTOPOM.
18. 3agaua peryMpoBaHHMsA MeKIHYHOCTHBIX OTHOIICHHI OTHOCUTCH K CJEAYIOIIeH rpynmne
MeTO0/J0B YNpaBJIeHUS.
a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;
B) DKOHOMUYECKUX;
') aAMUHUCTPATUBHBIX.

6. Yue6Ho-MeTOoqMYecKOe M HHPOPMALMOHHOE O0ecTeueHue TUCIUTLINHBI
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6.1 Cnucok HCTOYHUKOB M JIUTEPATYPHI
HUcTounuku

1. Koucrurymuss Poccuiickoit ®eneparmuu. — MockBa: HWH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckwmii kogekc Poccuiickoit @enepanuu: Yacrtu I, 11, I11. - Mocksa: UTHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynoroit kogekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHogarenbcTBa PD,
07.01.2002, N 1 (u. 1).// CIIC KoHCYABTaHT ILITIOC

Jlutreparypa

1. banamos, A.Il. MenemxmenT. Yuebnoe nocobue / A.Il. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocooue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.J1. HaymoB. - MockBa: Maructp,
HUILL UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuukoBa, 1.H. Menemxment: YueOHUK it By30B. — 4-¢ u31., epepad. u gomn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0i (POHJ POCCHUCKHX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxkment. YueOnoe nocodue / B.JI. Jopodees, A.H. IlImenesa, H.IO.
[lecronan. - Mockaa, HUALL NH®PA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbI MeHemKMeHTa: Y4ueOHoe mocobue / Beepoccuiickas akajgeMus BHEIIHEH

toprosiu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Muenep, b. 3. Teopus opranuzanuu: yaeonuk / b.3. Munbaep. — 8-¢ uzn., nmepepad. u A0, —
Mocxksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, 10.B. Menemxment. Yuebnuk / F0.B. Msunn, K.A.Tropuna. - Mocksa: HUL| Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C.JI., Urommua N.A. MenemkmenT. YueOHoe mocooue / C.JI. Pe3snuk, M.A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHePKMEHT OpraHu3alliu: TEOPUs, UCTOPHS, MPaKTUKa: YueOHoe mocodue /

O.I. TuxommpoBa, Bb.A. BapnamoB. - Mocksa: HHUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxusk, A.H. OcHoBbl 3¢ pexTuBHOr0 MeHeKMeHTa: YueOHoe nocooue /A.H. Xwxkusixk, U.E.
CeetiioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHnb pecypcoB HHGOPMALHOHHO-TEIEKOMMYHUKANIMOHHOU ceTn « AHTepHET».

Wurtepuet-npoekt «KoprnopaTuBHbIH MeHEKMEHT» WWW.CTin.ru
MenemxmenT B Poccuu u 3a pyoeskom http://www.dis.ru/
Wurepuer-nopran «l[Icuxomnorus u 6usnecy Www.psycho.ru/library/
CoumanpHas OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

el el
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6.3 IlIpodeccnonaibHbIe 0a3bl JaHHBIX H HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccuoHanbHbIM 6a3aM naHHBIX: https://liber.rsuh.ru/ru/bases

NupopmannoHHbIe CIIPABOYHBIE CHCTEMBI:
1. Koncynberant [Imtoc
2. Tapanr

7. MaTepHaJbHO-TeXHHYeCKOe o0ecneyeHue JUCIIUIINHBI
Hns obecrnieueHus JUCIUILINHEBI HUCIONb3Yy€ETCs MaTepHUalIbHO-TEXHUYECKAs Oa3za
00pa3oBaTeIbHOTO YUPESKACHUS: YICOHBIC ayTUTOPHH, OCHAIIIEHHBIE KOMITBIOTEPOM U TIPOSKTOPOM IS
JIEeMOHCTpAIUK y4eOHBIX MaTEPUAIIOB.

CocTtaB mporpaMMHOT0 00€CTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHne 00pa3oBaTEJBLHOrO MPoOIECCa IJIsl JHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMH
310pPOBbSI M HHBAJIHN/I0B

B xone peanmuzanyu JUCHUIUIMHBI HCHOJB3YIOTCS CICAYIOIIME JJIONOJHUTEIBHBIC METOIbI
oOydYeHUs, TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH W TPOMEXKYTOYHOH arTecTaluu OO0y4aronmxcs B
3aBHCUMOCTH OT UX WHMBHyaTbHBIX 0COOCHHOCTEIH:

® Uil CJCNBIX W CIA0OBUISIIUX: JIEKIUH O(GOPMIISIFOTCS B BHJIE DJIEKTPOHHOTO JIOKYMECHTA,
JOCTYITHOTO C TIOMOIIBIO KOMIIBIOTEPA CO CICIHATM3UPOBAHHBIM IPOTPAMMHEIM OOECIICUCHUEM;
MMCbMEHHBIE 3aJ]aHMsl BBIMIOTMHSAIOTCA Ha KOMIIBIOTEPE CO CHEIUAIM3HPOBAHHBIM MPOTPAMMHBIM
oOecIieueHrEM WIIH MOTYT OBITH 3aMEHEHBI YCTHBIM OTBCTOM; oOecrieunBaeTcs HHJIWBUIYAJIbHOC
paBHOMepHOe ocBeleHHe He MeHee 300 JIOKC; A BBIMOJNHEHUS 3a/laHus MPU HEOOXOIUMOCTU
MPEOCTABIISIETCS YBEIMYMBAIONIEEe YCTPOWCTBO; BO3MOXKHO TAaK)X€ HCIIOIB30BaHHE COOCTBEHHBIX
YBEJIMYUBAIOLIUX YCTPONCTB; MUCbMEHHBIE 3aaHus O(POPMIIAIOTCS YBETHUYEHHBIM MIPU(TOM; IK3aMEH
1 3a4€T NMPOBOJATCS B YCTHOU (pOpME MM BBITIOJIHAIOTCSA B MUCbMEHHON (popMe Ha KOMIBIOTEPE.

® JIJIsl TIIYXUX M CTA00CTBIMIANINX : JIEKITUU 0(DOPMITSIIOTCS B BUJIE DJIEKTPOHHOTO JIOKYMEHTA, JIM0O
MPEIOCTABIIACTCS 3BYKOYCHUIIMBAIOIIAS ammapaTypa WHIUBUIYaTbHOTO TMOJIb30BAHUS;, MUChMEHHBIC
3a/laHusl BBINIOJHSIOTCS Ha KOMIIBIOTEpE B IMHUCBMEHHOM (opMe; SK3aMeH M 3a4€T NPOBOJSATCS B
MUCEMEHHOM (hopMe Ha KOMIBIOTEPE; BOZMOXKHO MIPOBEICHHE B (POpME TeCTUPOBAHUSI.

® ISl JIUI[ C HAapYIICHUSIMH OIOPHO-JIBUTaTENILHOTO amnmapara: JeKIUH OQOpMISIOTCS B BUIE
ANEKTPOHHOTO JOKYMEHTa, IOCTYIIHOTO C TIOMOIIBI0 KOMIBIOTEPA CO CHEIHAIN3HUPOBAHHBIM
IIporpaMMHbBIM O6€CH€‘I€HI/I€M; IINCBMCHHBIC 3aJaHUus BBITIOJIHAKOTCA Ha  KOMIIBIOTEPC co
CHEIHATM3UPOBAHHBIM MMPOTPAMMHBIM 00€CTIeYeHUEM; dK3aMeH U 3a4€T MPOBOASTCS B YCTHOU (opMme
WJTU BBITIOJTHSIOTCSI B TMCBMEHHOU (POpMe Ha KOMITBIOTEPE.

[Tpu HEOOXOMMMOCTH MPENYCMATPUBACTCS YBEIHMUCHNE BPEMEHHU IS TOJITOTOBKH OTBETA.

[Ipomeaypa mpoBeNeHUS MPOMEKYTOUYHOW aTTECTAIIUU I OOYJaAIONIUXCS YCTAHABIIUBACTCS C
y4€TOM UX UHIUBUAYAIBHBIX MCUXOPU3NUECKUX 0coOeHHOCTeH. [IpoMexxyTouHast aTTecTalus MOXeT
ITPOBOJIUTHCS B HECKOJIBKO ATATIOB.

[Ipn mnpoBeaeHMHM TPOUEAYPHl OIEHUBAHUS PE3YIBTATOB OOYYeHHS TpPeayCMaTpuBaeTCs
HCIIOJIb30BAHUC TEXHUYECKUX CPCACTB, HeO6XOJII/IMBIX B CBsA3U C MHAWBUAYAJIbHBIMU 0COOEHHOCTSIMH
o0ydJarommuxcs. ITU CPeJICTBA MOTYT OBITh IPEOCTABICHBl YHUBEPCUTETOM, HIIK MOTYT UCTIOIH30BaThCS
COOCTBEHHBIE TEXHHUECKUE CPEJICTBA.
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[TpoBenenue mporeaypsl OICHUBAHUS PE3YIBTATOB OOYyUEHHS JAOMYCKAETCSl C MCIOIb30BaHHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTeIbHBIX TEXHOJIOTUH.

ObecneunBaeTcss J0CTYNl K HMH(POPMAIMOHHBIM M OuOIuMorpaduueckuMm pecypcam B CETH
WNuTepHeT U1 Kaxaoro odyvaromierocs B (hopMax, aanTHPOBAHHBIX K OTPAHHYCHUSM UX 3I0POBbS U
BOCIIPHUATHS HHPOPMALIUH:

e Uil CICNBIX W CIA0OBUISIIUX: B TEYaTHOM (opMe yBeIWYeHHBIM HIpupTOoM, B (opme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopMme aynnodaiina.

® JIUIS TIIYXUX U CJIA0OCIBIIIAIINX: B Ie4aTHOU GopMe, B GOpME AIEKTPOHHOTO JOKYMEHTA.

® JIJIs1 OOYYAIOIINXCSl C HAPYIICHUSIMU OMOPHO-JBHTATEIBHOTO armapara: B Ie4aTHOH gopme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.

VY4eOHblE ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHOM pabOThl, HaydHas
O6ubIMOTEKa U HHBIE TOMELIEHNUS JUI1 00y4eHHs OCHAILEHBI CIIELIMAIbHBIM 000PYA0BAaHHEM U YIEOHBIMU
MECTaMH C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUS:

® JJIs1 CJICTIBIX U Ca0OBHISIINX: YCTPOHCTBOM 15l CKaHUpoBaHus 1 ureHus ¢ kamepoit SARA CE;
muctieem bpaitns PAC Mate 20; npunatepom bpaiinsg EmBraille ViewPlus;

e Ul TIyXUX M CcJabOoCHblIAlUX: aBTOMAaTU3UPOBAaHHBIM pabodyMM MECTOM JUIsl JIOAeH ¢
HapyIIEHUEM CITyXa U CI1a0O0CTBIIIANINX; aKyCTUIECKAN YCHUIINTEINb U KOJOHKH;

o1 OOyYarOIIMXCS C HApyMICHUSAMHU OIOPHO-ABUTATEILHOTO ammapaTa: IepeIBUKHBIMH,
peryaupyeMbiMu 3proHomuueckumu naptamu CH-1;, KOMIbIOTEpHOM TEXHUKOW €O CIIELUAIbHBIM
MIPOTPaMMHBIM 00ECTICYECHHEM.

9. MeToauueckue MaTepHuaJibl

9.1 IlnaHbl ceMUHAPCKHUX 3aHSITHI

Tema 1. Hayynble mKOJBI W NPHPOJA VHpaBJeHUA (Mcropuorpaduyeckuii  u
KOMIIapATHBHBIN MOJAX0/1bl K MEHEHKMEHTY)

Llenv 3anamus: yroyOiieHue 3HaHUH U YCBOGHHUE CTYIE€HTAMU CYILIHOCTH U COJEPKAHUS OCHOBHBIX
KOHUEMNIUI IpeIcTaBUTeNe! 1IKOJ YIIPaBICHUS; OBJIaJIeHHE HaBbIKaMH MPAKTHUECKOT0 NCII0JIb30BAHUS
IIOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYallUsIX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-IUCKyccHsi, pa30op Kelc-CuTyarnii, CaMOCTOSITEIIbHAS
paOora.

Bonpocul ons oo6cyscoenus:

|. lIkoJsia HAYYHOTO yNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHUS TEIJIOpHU3Ma U €ro CYLTHOCTb.

- PaccMmoTpeth ocHOBHBIE Bexu Oounorpaduu @. Teitnopa.

- Jlate xapakTepucTuky oCHOBHBIM Tpynam ®. Telnopa.

- OOwbsicHuTh, B ueM, coryiacHo teopun @D. Teitnopa, 3akimouaercss 3G(HEKTUBHOCTh TpyJa
pabouero.

- TIpoananusupoBats B3rsIbl @. Telmopa Ha BOMPOCH MPOo(ecCHOHATBHOTO MoAdopa.

- Jlare xapakrepuctuky B3risgam @. Teinopa Ha BOIIPOCHI NOCTPOEHUS CTPYKTYP YIIPABIICHHUS.

2. Paccmotpets ocHOBHBIE uneu . JI. I'anTra.

- IIpoaHanu3upoBars BKiIaj B pazButue MeHemkmenTa 1. JI. I'anTra.

- IlosicHUTB, YTO TaKoe «raHTT-CXEMbI», OOCYAUTHh OCOOCHHOCTH IPUMEHEHHs auarpamm
IJIAaHUPOBAHUS BPEMEHHU U YIIpaBIIeHUs pabOTOM.

3. OueHuTsh BKIAJ B pa3BuTHE yrpasieHueckoil Mpicnu @. u JI. ['unbper.

- BbIIBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO yIpaBieHUs, chopmynupoBanHsie . u JI.
['unGper.

- JlaTh mosicHeHue TEPMUHY «TE€POIUTH.

4. BBISIBUTH CYHIHOCTb ITOJIX0/Ia K yrpaBieHuto. I'. DmepcoHa.

- OOBACHUTB, B YeM, COTTIacCHO TeopuH ['. DMepcoHa, 3akitoyaeTcst MOHATHE 3PPEKTUBHOCTH.
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- PaccMoTpeTs NpUHLIMIIBI IPOU3BOAUTENBHOCTH 1. DMepcoHa.

5. [latb cpaBHUTENBbHBIN aHAIN3 OCHOBHBIX uaei @. Teinopa u I'. Omepcona. [IpotuBopeuar nu
OHH JPYT APYTY?

6. Paccmorpets B3riisianl Ha yrpasienue ['. @opaa

Il. AnrMuHHCTpaTUBHAS 1IKOJIA YIPABICHUS

1.06cynuTh CcONMaIbHO-PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOMN MIKOJIBI
MEHEIKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIC IPHYUHBI BOSHUKHOBEHHS (DalioIM3Ma U €ro CyIHOCTb.
Pacckazath 00 ocHOBHBIX Bexax Ouorpaduu A. Daiiomns.

- JlaTb XapakTepucTUKy OCHOBHBIM Tpynam A. daiiosns.

- OOBbACHUTB, B 4eM, coraacHo Teopun A. Daiions, 3akmoyaercs 3PPEeKTUBHOCTD.

- PackpbITh yHUBepcanbHbIE ynpaBieHueckue npuHuunbsl A. daiions. Onpenenuts 3agauu,
KOTOpBIE TPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aLuu.

- HasBatb cdepsl ynpasineHus, Kotopsle BbiaenseT A. @ailosnb B JeSITeIbHOCTH OpraHU3alug.

- OxapaktepuzoBaTh 3aciyru A. @aioss B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMIiekCHO OleHUTh TpH HIeaIbHBIX BUa Biactu M. BeGepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIsAAbI HA ypasieHue M. BeGepa.

5. JlaTe cpaBHUTENBHBIN aHATN3 OX010B K yrpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOZHBI ¥ YEM PA3JINYAOTCS?

3aganus 1S CAMOCTOATEILHOM PA0OTHI:

3aganmue 1.

Keiic «®opa u Croyn»

I'eapu Dopn u Anedpen II. Crnoyn muammuii ObUTH BETUKUMH pyKoBOmuTesiMu. OHU
IPOTUBOCTOSUIN APYT Apyry B 20-x rT. XX Beka, KOrJia BIEpBble BO3HUKIIA KOHLIEIIIHS YIIPaBICHUS KaK
npodeccuy U HayYHOH IUCIUILINHEL.

I'enpu @opa npencTaBisl apXeTUN aBTOPUTAPHOIO MPEeIIpUHUMATENs IPOLUIOTro: CKJIOHHBIA K
OZMHOYECTBY, CBOCBOJIbHBIN, BCETJ]a HACTAMBAIONINI HA COOCTBEHHOM ITyTH, MPE3UPAIOIINI TEOPHH U
«OeccMbICICHHOE» UTeHHe KHUT, DPOopJ1 CUUTaN CBOUX CIIYXKAIUX «[TOMOIIHUKaMI». Ecliu «11oMOIHUK
ocMmenuBajcs mnepeuuTb PopAy WM CaMOCTOATENbHO NPUHUMATh Ba)XKHOE pEIICHHE, OH OOBIYHO
mumancs pabotsl. B komnanuu Ford Motor TOibKO OIMH 4eNOBEK MPUHHUMAN PEUIEHUs C JTHOOBIMU
nocnencteusimu. @opxa pacuenun npeniaoxenue Anbdpena I1. Crnoyna o peopranmsanum General
Motors cienyromum 00pa3oM: «.. KApTUHKA ¢ pa3BeCUCTON KIIIOKBOI mocpeanHe.. UenoBek BHIHYXK/IEH
CIIOHSITHCS B3a/1-BIIEPENT, U OT OTBETCTBEHHOCTH KaX/Ibli YBUIIMBAET, CJIEAYSI MyAPOCTH JICHTSEB, YTO JIBE
TOJIOBBI JIy4llle OfiHOM». Ob6mue »xe npuHimnsl Popra OblTM CyMMHUpPOBaHbI B 0fHOH (paze: «JIr00oii
MOKYTIaTeNlb MOXKET MOJYYUTh aBTOMOOWIIb JIFOOOTO IIBETa, KaKOrO0 OH IOXEJaeT, MOKa aBTOMOOWIIb
OCTaETCA YEPHBIM.

VY ®opaa ObuM OCHOBaHMS HACMEXaThCs HaJl HOBOMOAHBIMU ujesiMu CrnoyHa. dopJ caenai cBoko
Mozienb «T» HaCTONMBKO AELIEBOI, UTO €€ MOT' KYIIUTh IPAKTUYECKH JTH000H paboTaronuii yenoBexk.

[Ipumepno 3a 12 ner ®opa mnpeBpaTHsl KPOLIEYHYIO KOMIAHUIO B TUTAHTCKYIO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe o01ecTBo. bonee Toro, oH JOOMIICS TaKOTO CHHXKEHHsI ce0eCTOUMOCTH,
YTO MOT IIPOJiaBaTh aBTOMOOMIIb Bcero 3a 290 10J171., U IJIATUTh CBOUM PabOuuM OJIHY U3 CAMBIX BBICOKHX
CTaBOK TOTO BpeMeHHU - 5 1oiul. B Hezeno. B 1921 1. Ford Motor koHTpoiupoBai 56 % pbIHKa JETKOBBIX
aBTOMOOMJIEH U 3a0JHO MOYTH Bech MUPOBOH priHOK. @upma General Motors, koTopasi B TO BpeMs ObLia
KOHIJIOMEpAaTOM M3 HECKOJIbKUX HEOONBIINX MOTyHE3aBUCHUMbIX KOMITAHUH, XaOTHYHO MepEeMEIIaHHbIX
3a MPOBOJIOYHOI Orpajioi, pacmonarana Bcero 13 % pbiHka u apeiidonaina Kk OaHKPOTCTBY.

K cuacteio, cembst J{I0MIOHOB, pajy ClIaceHHUs] OTPOMHBIX KalHUTaJOBIOKeHUs B akiuu General
Motors, puHsuTa Ha cebs BeleHune e€ jell, moka kpax emie He paspaswicsa. [Ieep C. JlromoH, cam
KPYIHBI CTOPOHHHK COBPEMEHHOTO YNpaBJIEeHMs, HazHauwil mnpesuaeHToM ¢upmbel Anbdpena I1.
Cinoyna.

CroyH ObICTpPO MpeBpaTUi B pealbHOCTb IJIAHbI, HaJl KOTOpbIMU u3aeBaics dopa, TeM cambiM
BBEJsl B MPAKTUKY TO, YTO OCTAETCs /0 CUX MOp IVIAaBHBIM MPHUHIIMIIOM YIPaBJICHUS KPYMHBIMU
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komnaHusiMu. Peopranm3oBanHas General Motors pacronaraga KpynmHOHW W CHJIBHOW TPYIIION
YIPABIICHUS], @ MHOKECTBO JIOJIEH TOYUUIIU IPABO CAMOCTOSITEILHO MPUHUMATh BaXKHBIE PELICHUSI.

CnoyH Kak JUYHOCTh ObUI MOJHON MpOTUBOMONOKHOCThI0O Dopay. Popn Obi1 Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM 4EJIOBEKOM, a JitoOuMbiMH cioBamMu CroyHa craiu
«METOOJOTUS» U «PALMOHAIIBHOCTBY. UenoBeK He WUISJICS B3aJ-BIEpEN, Kak mpenckasbiBan Dop.
Hanpotus, Ha Ka)K10T0 pyKOBOIUTENSI OBUIHA BO3JIOXKEHBI ONIpeIeIeHHbIe 0053aHHOCTH M 1aHa cBoOo1a
JieNiaTh BCE, YTO HEOOXOIMMO AJisl UX BbIMOMHEHUS. ClOyH TakkKe pa3padoTaj XUTPOYMHYIO CUCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €My U JIPYTUM PYKOBOTUTEINSM OBITH B KypCe€ TOTO, YTO NPOUCXOAMUT B MX
TUTAHTCKOW KOPIIOpaLUu.

B to Bpems xak Ford Motor coxpanuna BepHOCTh u€pHOM Moaenu «T» W TpagulMu, COIIacHO
KOTOpOil 60cc KOMaHAYET, a OCTajJbHbIe BBIMOJHAIOT, KoMaHaa CioyHa OBICTPO BOIUIOTHIIA B KU3HBb
HOBBIE KOHIICTIIIUH B COOTBETCTBUH C U3MEHSIOIUMHUCS OTpeOHOCTsAMU amepukanieB. @upma General
Motors BBeJa B MPAaKTUKY YacThle 3aMEHbI MOJIeJIe, Tpeyiarasi MOTPEOUTENSIM IIUPOKUIA aCCOPTUMEHT
CTHJICBBIX U IIBETOBBIX OOPMIICHUN U JOCTYITHBIN KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢upma Obuta BEIHYXAEHA OCTAaHOBUTH
KOHBeHep, 4TOObI MePeOCHACTUTH €ro MO/ BBITYCK BeCbMa 3amo3aBiieil Mojenu «JI». DTo mo3Bonmio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO phIHKA, OcTaBuB Dopay menee 10 %.

Hecmortpst Ha xecTokuii ypok, @opa Tak 1 He CMOT MPO3peTh. BMecTo TOro, 4ToObI YUUTHCS Ha
OTIBITE KOHKYPEHTa, OH MPOAOJDKAN JIeHCTBOBaTh Mo crapuHke. B crnemyromue 20 ner ¢upma Ford
Motors enBa ynep:kuBajlach Ha TPETbEM MECTE B aBTOMOOUJIBHOM MPOMBIIIJIEHHOCTH U MOYTH KaXKIbIN
rox Tepsiia AeHbru. OT 6aHKPOTCTBA €€ CIacio TOJIBLKO oOpallleHue K pe3epBy HAIWYHBIX B | Mupa gomi.,
KOTOpBIA DOpJ1 CKONWII B yJa4IMBbIE BPEMEHA.

Bompocs! 1151 paboTs ¢ kelicom

1. Kro 6b11 nyumium menemkepom - Gopa unu Crioyn? [Houemy?

2. Kakue BHyTpeHHHE U BHemHUE (akTopsl coneiictBoBanu ycmexy ¢upmsl Ford Motor u
General Motors?

3. Kakue akropsl okazanu BiausiHEE Ha yrnagok ¢upmel Ford Motor?

4. Xors m cerogasa General Motors Oonbine Ford Motor, o6e (upMbl CKOHCTPYHPOBAHBI U
YIPaBJISIOTCS CX0XKUM 00pazom. [Touemy sTo Tak?

5. KaxoBa BaxxHeiimas npuyrHa nopaxeHust @opaa?

3aganue 2.

[IpoBecTy cpaBHUTEIBHBIA aHANIN3 5 HMIKOA MPO(ecCHOHAIBHOTO MEHEKMEHTA 10 CIEAYIOLUM
MpU3HAKAM:

— HayaJo U IPeanoChUIKU (OPMUPOBAHUS;

— OCHOBHAs HJES;

— TOYKH OMdypKauu (MarucTpaibHbIE HAMPABICHUS UCCIIEIOBAHUIA);

— HHTerpanus ¢ IpyruMH HayKaMy U OOJIaCTSIMU YeJIOBEUECKUX 3HAHUM;

— OTHOILIEHHE K MIEPCOHANY;

— CBSI3U C COBPEMEHHOCTHIO.

[TomrydeHHbIC Pe3yIIBTAThl 3aHECTH B TAOIHUILY, KOTOpAs 110 3aIIOJTHCHUN CIASTCs MPEMOIaBaTeiio B
KOHIIE CEMUHAPCKOTO 3aHATHSI.

_ Hlxonvr__ [Ixona AIMUHHMCTpaTUBHASA [lxona [xona [lIxona
Xapaxmepucmuxu Hay4HOTO HIKOJIa YEJIOBEUECKHUX | MOBEAECHYECKUX HayKu
0715 CpagHeHUs yhpaBieHUs OTHOIIEHUI HayK yIpaBICHHS
Hauano

U TPEenNOCBUIKA

dbopmupoBaHus

OcHoBHAaA uues

Toukn
oudypkarmu
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(MarucTpaabHbIC
HaIlpaBJICHU
MCCIIeIOBaHU)
WNHuTerpanus c
JIPYTHUMH HayKaMy
u o0acTsIMu
YEI0BEUECKHUX
3HAHUMN
OTHoIIEeHHE

K IIEPCOHAITY
Casi3u

C COBPEMEHHOCTBIO

Tema 2. Opranu3zanus Kak 00bEeKT VIpaBJeHHs (CUCTEMHbI U CYObEKTHO-00bEKTHbIN
IOIX0/IbI B MEHEKMEHTE)

Lenv 3anamus: yriyOleHUe 3HAHUNW U YCBOGHHUE CTYJAECHTaAMH MPOCITYIIAHHOTO TEOPETHYECKOTO
MaTtepualia, OBJIAICHUE HABbIKAMU IIPAKTUYECKOTO HCIOIb30BAHUS IOJIYYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYaIlUsX.

dDopma npogedeHus — pa3BepHyTas Oecena-auCcKyccus, pa30op Keic-cuTyaruil, caMOCTOSI TEIbHAS
pabora.

Bonpocul onsa obcyscoenus:

OCHOBHBIE 3aKOHBI OpPTaHU3AIUH:

Crparernueckoe BUJICHUE, MUCCHUS U LI€JIM OpTraHU3al|H.

JKM3HEHHBIN UK OpraHu3aluu: MoHsaTHue, koHuenuuu A. Anuseca u JI. I'peiinepa.
CuCTEeMHBIN aHAJIU3 U €0 COIepKaHUE

Cpena opranuzanuu

HNucTpymenTsl MoHuTOpUHTA U cKaHupoBanus cpeasl (PEST-u SWOT-ananussr).
Anantanysi OpraHu3aluy K BHYyTPEHHUM U BHEITHUM U3MEHEHUSIM.

NoookrwnpE

3ananmne 1
Omnwucars 1eNn B IPEJIOKEHHBIX TpuMepax 1o 11 npusHakam kiaccudukanuu. 3anoaHuTh Tadm. 1
Tabnuua 1
XapaKTepUCTUKHU LIeJIEH, YCTAaHOBJIEHHBIX B IPUMeEpax
[Tpu3Haku KjaccupUKaIIU [Tpumep 1 [Tpumep 2 [Ipumep 3

=S el el e FA Rl Eall Rl Il o

—_— |

Ilpumep 1. Muxann [Ipoxopos xoueT BepHyTbCs B «HopHuKenb». Buepa ero rpynna «OHIKCUM»
notpeboBaja co3biBa BHEOUEPEIHOTO coOpaHus aknoHepoB «HopHuKens», 4To0bl NpeAnpuHIMATEND
CMOT BBECTH KaH/IUJATOB B COBET IMPEKTOPOB KOMIIAHUH. JTO 03Ha4aeT, uTo [IpoxopoB He coOupaercs
npoaasats aoio B «Hopuukene» Bnagumupy [loTanuHy, cCHMTarOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna IIpoxopoBa morpeboBana oT coBeTa AUPeKTOpoB «HopHHKems»
CO3bIBa BHEOUEPEIHOI0 coOpaHMsl aKIHMOHEpoB, coodmun Buepa «Hopuukensy. [lenv cobpanus —
nepeusopanue cogema Oupexmopos.
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Hemenmauit cocraB coBeta akmuonepbl «HopHuKes» BbIOpanu ToabKO B UtoHEe. OH COCTOUT U3
HE3aBUCHUMBIX JIUPEKTOPOB U mpencraButeneid «HTEeppoca» (BCero AeBsITh 4eNOBEK). Mwuxaui
[IpoxopoB, BXOAMBIIHIA B 3TOT OPTaH, HAa 3TOT pa3 HE OKAa3aJiCs JaXke B UMCIIE KaHJIUJATOB B IUPEKTOPA.
Beixox IlpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBACHSIIM JOTOBOPEHHOCTSMHU IapTHEPOB O
pasnene OuzHeca.

Ilpumep 2. VHTeprex MNPUCTYNWI K CO3QAHUIO €IUMHOM KOHLENUMHM KiIacCUPUKALMU U
KOJUPOBaHUS MarepuagbHO-TeXxHUUeckux pecypcoB (MTP) Hopuukens. [fenu niana — noswviwenue
VAPAsuAeMocmu  MamepuaibHO-MexXHU4eCcKUMU — pecypcamu  Ha — OCHO8e  CO30anus — eOUHO20
knaccuguxkamopa MTP; oO0benuHUTh MarepuajbHbIe TOTOKA OPraHU3alUN M B OyJyIlIeM OXBaTUTh
rojoBHOM oduc, Bce primansl u JI30 Hopraukens.

B mpenenax Texymero, l-ro arama, maHa OyneT pa3paboTaH KOPIIOPaTUBHBIA CTaHAAPT U
MeTonuKa Kinaccupukanuu. Ha ocHOBe 0OLIEpOCCHHCKHX KIIACCU(UKATOPOB M KOPIOPATUBHBIX
TpeOOBaHUI co3/laHa eAWHas LEeHTpaidu3oBaHHas O0a3a manHeix MTP opranmsanuu. B mpouecce
BHE/IPEHUs MPENyCMOTPEHa HOpMalu3alusg M CTpyKTypuzamus Oosee 250 TbhIC. 3ammceit
HOMEHKJIATYpPHOTO cIipaBOouHMKAa HOpHHMKeNs, BKIIOYas yCTpaHEHHE OMIMOOK M JIyOJiei, HEHmOIHOTHI
uHbopMaLuy, KilaccuUKaUMM M CTaHJApTU3alMM 3amMced, WX MOATOTOBKA K BBIIPY3KE B
CHEeHAIN3UPOBAHHOE IPOIPAMMHOE 00ECIIEUEHHE.

WuTeprex paspabortaer PernameHT pabothl cinyx0 u mompaszneneHuit HopHukens ¢ equHON
cucremoli. B miiane — cemunapsl 1o ucnonb3oBanuio EC MTP, noaroroska u o0ydeHue rnoyib3oBaresie
U CIEIHMATUCTOB, OpraHu3alis OIEepPaTUBHOW TEXHWYECKOM U HH(POPMALMOHHOM MOAICPKKU
noJnp3oBareneil. Peanmsanus manaoro rpaduka Oyaer crnocoOCTBOBATH ONMEPATHBHOMY IMPOBEICHUIO
3asBOYHON KaMIIaHUM U KOHCOJMJALMM 3aKYNOK JJIs (PUIHAJIOB, CHM)KEHHIO M30BITOYHBIX OCTaTKOB
MTP nHa cxiiagax, HOBBILIEHHUIO YIPABISIEMOCTH U MOOMIbHOCTH JIBHX)eHUsI MTP no kopriopanuu.

Ilpumep 3. ATeHTCTBO 3aHATOCTU HaceleHUs afMuHucTpauuu KpacHospckoro kpas moanucano
cornamieHue o corpygHudectBe ¢ 3anoisapHbiM ¢unnanom ['MK «Hopunbckuit Hukenb». [fens
coenawenuss — yKpenieHue napmuepcmed 8 cipepe coyuanbHo-mpyoosvix OMHOWEHUN U obecneyerue
cmaodunvbHou pabomsl mecmuo2o puiHka mpyoa. OCHOBHbIE HAINpPaBIIEHUS COBMECTHOW pabOTHI:
npo¢oprUeHTALIUST MOJIOJIEKH, TTO00p MepcoHana; nepeodydeHue u npodeccuoHanbHasi MOJr0TOBKA
kazpoB. [loanucu o cornaiieHreM MoCTaBuIIn AUPEKTop 3anoispHoro ¢unnana «HopHukens».

3anonspHblil punnan «HopHukens» KpynHeumii paboToaaTeNs Ha TEPPUTOPUHN PETHOHA; paboTa
C HUM JIOJKHA OBITh YETKO HaakeHa. Peub UJIeT o TpyJ0yCTpOiiCTBE MECTHOTO HACENIEHHUS, HO TI0 Mepe
HE0OX0MMOCTH OyAyT TpHUBIEKAaThCS KaApbl U3 JApyrux Tepputopuil kpas. «HopHukens» B
KpacHosipckom kpae Ha10Iro, ¥ KOMIaHHUs OCO3HAET CBOKO OTBETCTBEHHOCTD 32 0JIaronoryqne KuTenen
ropojia, B TOM YHCJIE U B BOIIPOCE TPYI0YCTPOUCTBA.

MeToanyeckue yka3aHusi K BbINOJHEHH IO 3a1aHus 1
Muccuss opranuzauuud (GopMylupyeT ee IJIlaBHOE IpelHa3HAaueHHEe B OOIIECTBE, CMBICI
(GYHKIMOHUPOBAHUS OpPTaHU3AINN, €€ MUPOBO33PEHHUE U CIIEIN(UKY.
Ienn opranu3zanyy NepeBoIAT MUCCUIO Ha ONpe/eiIeHHbIe, KOHKPETHbIE, H3MEPUMBIE YCIOBHUS.
Kak mpaBuio, menu oOpraHu3alMyd CBsI3aHBl C  pPBIHKAMH, W3JCIHSIMH, HOBOBBEICHHSIM,
MIPOU3BO/IUTENILHOCTBIO, KaUeCTBOM, (pMHAHCAMH, J10XOAHOCThI0. Knaccudukanus meneil mo3posser
paccMOTpeTh pa3HOOOpa3ue Ielel 1Mo CISAYIOINM OCHOBHBIM BaXKHBIM KPUTEPHUSIM:
1.I1o conepxanuto
2.I1o nepuoay yCTaHOBJIEHUSA
3.Ilo npuopureTHOCTH
4.1To n3mepumocTn
5.ITo xapakTepy HHTEpECOB (Cpere)
6.I1o noBTOpsieMmocTH
7.110 BpeMEHHOMY NEpUOAY
8.I1o ¢pyHKIIMOHATBFHON HANPaBIEHHOCTH
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9.I1o cTanuu )KU3HEHHOIO IIMKJIa
10. Ilo nepapxuu opraHu3anuu
11.ITo macmiTa0y.

3aganue 2

Onpenenutb COOTBETCTBUE (OPMYITUPOBKH  Ienei, cHOpMyIHpOBaHHBIX B 3aJaHUU
npuHiunaM. CKOppeKTHPOBaTh GOPMYIIUPOBKY IIEJICH B 33 JaHHH.
Pesynbrarel ananu3a oroOpaszute B TaOIUIE 2 C UCIIOIH30BAHUEM CIICAYIOIINX CUMBOJIOB, TIE:
X — IIeJIb HE COOTBETCTBYET JIaHHOMY KPHUTEPHIO; V — IIeJIb COOTBETCTBYET JAaHHOMY KPUTEPUIO? —
CJIO)KHO CKa3aTh, COOTBETCTBYET JIH LI TAHHOMY KPUTEPHIO.

CKoppeKTHpOBaTh (HOPMYITHPOBKH IIEIICH.

Tabmuna 2
CoorBercTrBHe GOPMYJIMPOBOK LieeH NPUHIUINIAM

Hamnpasnenue | Konkpernocts | M3mepumocts | Hoctuxumocts | CoorBerctBue | OnpeneneHHOCTh
1 1IeTh pE3yIBTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /[ npennpustuii, paboTamUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAMH OTIPEICIICHBI CIICAYIONTNE HAMPaBICHUS: 1. YBEIHUNTh NPUOBUTEHOCTh KOMITAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYXKMBaHHS KIMEHTOB. 3. YIy4IIUTh YIpaBICHYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTuTh OOIIME IKCIUTyaTaIl[MOHHBIC 3aTpaThl. 5. PacumpuTh KIMEHTCKYO 0a3y.
6. MunnmMu3upoBath 00beM Opaka U OTXOJIOB MPOU3BOACTBA. DTU HAMPABICHUS OMPEICISIIOT BEKTOP
Pa3BHUTHUS; HIDKE MTPUBEICHBI IPUMEPHI [IeJIeH, chOopMyTUPOBAHHBIX MEHEKEPAMH 3THX TTPEIITPUATHIA
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxo/Ibl Ha OIUIATY HEe3alJIaHUPOBAHHBIX PaOOT.

2. ObecrieunTh 00paTHYIO CBSI3b, TOOUBIINCE, YTOOBI Ha 80% MUceM, MOCTYMAIOIINX OT KITUEHTOB,
OTBETHI JJABAJIUCh B TEUEHHUE JABYX JHEH C MOMEHTA MX MOJTYYCHHUSI.

3. o xoHua ceHts10ps 2009 rona coryiacoBath, ONpeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BH/JIC 110 TPU KOHKPETHBIE 33J1a4H I KOXKI0TO COTPYIHUKA TTOIPA3ICICHHS.

4. CokpaTHTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOAO0M (KOHEIl
3TOTO MECSIA).

5. Haiitu Gonbliie KIIMEHTOB.

6. o xonma roga (31.12.2009) cyiecTBEHHO COKpAaTUTh 00bEM OTXOI0B IPOU3BOICTBA.

MeTtoanyeckue yKa3aHusl K BbITNIOJHEHUIO 32 JaHUA 2

ITomuMmo kpuTepueB (cM. 3aaHue 1) /Ui 1esenonaranus BaKHO, YTOOBI 11€IM ObUIM HACTOJIBKO
OTepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CcTh 11e/I1 JOJIKHBI BKJIIOUATh B C€0s BpeMEHHBIE paMKH,
OBITh U3MEPHUMBI, OTIPENIEISIEMbI U PEATUCTHYHBI.

J1g 5TOTO0 K POPMYIMPOBKAM LiETe MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B mep. ¢ anrn SMART ymHBII) — 3T0 MHeMOHHWYeCKas abOpeBHaTYpa,
UCIOJIb3yeMasi B MEHEI)KMEHTE M MPOEKTHOM YIPABICHHUM JUIsl ONpeNeieHUsl LeJeil U MOCTaHOBKU
3agau. [lepBoe N3BECTHOE UCTIOIB30BaHUE TEPMUHA yIOMUHaeTcs B padbote [Tona Mboiipa (Paul J Meyer)
B 1965 n mo3:xe B HOsiOpe 1981 B padore JIx. Jlopana2.

2Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Hert uéTkoro MHEHHS, CKOJIBKO JTOJKHO OBITH KPUTEPHUEB: MATH WA ceMb. OOBIYHO MPUHUMAIOTCS

CJICAYIOMIUC 3HAYCHUA:

1. Specific (KoHKpeTHBII)

2 Measurable (M3mepumblii)

3 Attainable (Pacripenensiembiii)

4. Results-oriented (OpueHTUpOBaHHBIN HA PE3YIIbTATHI)
5 Target dates (OrpaHuYeHHBIH BO BpeMeHH).

Tab6muna 3

[Tpunnuner SMART

bykBa 3HaueHue
S Specific (KonkpeTHsbrit)

M Measurable (M3mepumbiii)
A Attainable (JocTrmxumebIii,
pacrpeernseMbIii)

R Results-oriented

(OpueHTupOBaHHbBIN Ha
pe3yNbTaThl, aKTYaJIbHbII)
C 3T0Mi TOUKHM 3peHus, LIeIu
JIOJIKHBI:
. CIOCOOCTBOBAThH
Pa3BUTHIO MUCCUU OpPTaHU3AlINH,
J HUMETh COMOYNHEHHOCTh
10 UepapXuH,
o HE IIPOTUBOPEUYUTH JPYT
JpYyTy MO TOPU30HTAIIH,
. OBITh HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxacHusi paOOTHUKOB.

T Target dates
(OrpannueHHbIN BO BpEeMEHH )

ITosicnenue

OOBscHsIeTCS, YTO UMEHHO HEOOXOIMMO JIOCTUTHYTh.
Hanpumep, «yBenMYHUTh YUCTYIO NPUOBLTE COOCTBEHHOTO
IPEIIPUATHS.

OO0bscHseTcs B 4eM Oy/IeT U3MEPATHCS pe3yibTar.
«Cxounbko Bemarth B rpammax ?» (C). Ecinu nokasareins
KOJIMYECTBEHHBIH, TO HEOOXOIUMO BBISIBUTH €AMHUIIBI
U3MEpEHUs, €CJIU KaUeCTBEHHBIH, TO HEOOXOAUMO BBISIBUTD
9TaJIOH OTHOUIeHUs. Hanpumep, «yBeIHUuTh IpUOBLIL
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCHUTEIIEHO
YUCTON MPUOBLIN TEKYIIETO ro/iay.

OO0bsicHsIeTCA 32 CUET Yero IIaHUPYETCS JOCTUTHYTH IIEIIH.
U Bo3MOkHO 11 €€ nocTurHyTh BooOuie? Hampumep,
«YBEIIMYUTH MPUOBLIIL COOCTBEHHOTO MPEAIPUITHS Ha

25 %, OTHOCUTETILHO YHCTON MPUOBLITU TEKYIIEro roja, 3a
CYET CHIDKEHMS C€0€CTOMMOCTH TTPOYKIIUH,
ABTOMATHU3AIMH PECYPCOEMKHX OIEpaIfil U COKPAILCHUS
1ITaTa 3aHATHIX Ha UCTIOJTHEHUU aBTOMATHU3UPYEMBIX
onepauuii corpyaHukoB Ha 80 % OT TeKy1ero
KOJIMYECTBA». A BOT COBEPIINTH KPYrOCBETHBIN KPYH3 Ha
PE3UHOBOM YTOUKE BPSIJI JIU yJACTCH.

Ornpenenenne UCTUHHOCTY 1ETH. J{eHCTBUTENBHO JIn
BBITNIOJIHEHUE TAHHOW 3a/1a4M MTO3BOJIMT JOCTUYb JKEIAEMOMN
uenu? HeobxoMMo ya0CcTOBEpUTHCS, UTO BBIITOJIHEHUE
JAHHOM 3aJaun AeHCTBUTENbHO HeoOxoaumo. Hampumep,
ecii OpaTh «COKpallleHUE IITaTa 3aHAThIX Ha UCTIOJIHEHUU
aBTOMATHU3MPYEMBIX onepannii corpyqHuKoB Ha 80 %» B
KauecTBe OTAENIbHOM Mo3aaauu, KOTOpasi TAK)KE CTaBUTCS
1o SMART, To cOTpyITHUKOB MO>KHO HE YBOJIBHATS, a
MEpPEeBECTH HA MHBIE JOJKHOCTH, HAa KOTOPBIX 3TH
COTPYJHUKH CMOTYT IPUHECTH KOMITAHUU 10XOJ, & HE
MpocTO 3KOHOMMIO. Eciu Opath cTpaxoByr0 KOMITaHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO NPEATIOKNTH
MPOJOJIKUTH pabOTy B KauecTBE areHTa, 1Moo He
pacxoaoBaTh CPEICTBA HA aBTOMATH3ALUIO, a IPOCTO
YBEJIMUYUTH HOPMY BBIPaOOTKH.

Onpenenenre BpEMEHHOTO TPUTTepa/IPOMEKYTKa IO
HACTYIIEHHIO/OKOHYAaHUIO KOTOPOTO JOJKHA OBITh
JIOCTUTHYTA 11eJb (BBIMOJIHEHA 3a1a4a). Hanpumep, «K

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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OKOHYAHUIO BTOPOTO KBapTalia CIEAYIOIIEro rojaa
YBEIUYUTH TPUOBLTH COOCTBEHHOTO MPEIIPUSATHS Ha

25 %, OTHOCUTEITFHO YHCTON MPUOBLIN TEKYIIETO roja, 3a
CUET CHUKCHUSI Ce0ECTOMMOCTH MPOTYKIINH,
ABTOMATH3AIMH PECYPCOEMKHX OIEPAINil U COKPAICHUS
IITaTa 3aHIATHIX Ha UCTIOJHEHUU aBTOMATU3UPYEMbIX
onepanuit corpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Tema 3. YopaBieHuecKuil Tpy/ U €ro CoJep KaHue.

Lenv 3anusmus: yriayOlieHUEe 3HaHUN U YCBOCHHUE CTYJCHTaMH MPOCITYIIaHHOTO TEOPETUYECKOTO
MaTepHasa, OBJIaJICHUE HaBbIKAaMU MPAKTUYECKOTO UCIIOIb30BAHMUS MOTYUYCHHBIX 3HAHHI B KOHKPETHBIX
curyanusx (kommerenius YK-6).

Dopma nposedenusi — pa3BepHyTast Oecea-IMCKyCcCus, pa30op Kec-CuTyaluid, CaMOCTOSI TETbHAS

pabora.
3ananme 1.

3anonHUTE MakeT CcTparerudyeckoro IuiaHa: CTpaTeruyeckuil IUlaH 10

CaMOCOBCPHICHCTBOBAHUIO U NOCTHIKCHUIO JIMYHBIX ueneﬁ:

Hacrosiinee

1. Bama Ocjib, OITMIINUTC ce0s. BLIpaSI/ITC CBOU IIPEACTABIICHUA O 6YI[y1_I_[eM U CBOKO MCUTY B

JKHU3HU.

Nookrwd

Kak 651 Bel onricanu ce0s yenoBeky, KOTOpOro He 3HaeTe?

Kak 651 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY Y€I0BEKY? |

Omnpenenure ar0/eH, oka3aBIuX Ha Bac HanOoibiiee BIUsSHHE.

Onpenenure OCHOBHOM XapaKTep BIHMSHUS KaXI0TO U3 HUX.

Omnpenenure Bamm ar00uMbIe BUIBI OOIIIECTBEHHOM IEITEILHOCTH U X000H.

[Tepeuncnure Beuy, KOTOPbIE AOCTaBWIM Bam Haubosbiiee yI0BOJILCTBUE 32 MOCIICTHUMI

MecsII WK 6osiee ATUTeNbHBIN IepHO BPEMEHH.
8. xapakTepusyiTe B OJHOM ab3are 1eib Bareit sxu3Hm.
9. HazoBute Tpu Bammx m00MMbIX 3aHATHSL.
10. Ha3oswure Tpu Bammx Hem0OUMBIX 3aHATHS.

Byayuiee

1. Onumute B ogHOM ab3arie, Kakoil Obl Bbl XOTenn BUAETH CBOIO KU3HB Yepes S NeT.
2. OnwuimmTe CBOIO KU3HB Yepe3 IO/l
3. Omnpenenure Hanbosee TOUHO ISt ce0s1 OTIENbHbIE 1IeTN Ha OMIKaANIIINIA TepHO;:

JHyxoBHas chepa qyepes roj
yepes S ner
Kapresa 4yepes rof
yepes S et
CeMbs yepes rojq
yepes S et
310poBBE 4epes Tof
yepes S et
®uUHAHCOBOE yepes rojt
IIOJIOXKEHUE yepes S et
Hocyr yepes roj
yepes S et
IIpouee 4yepes roj
yepes S aer
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4. AHanu3 BIMSHMA BHEIIHEH cpezpl Ha Bamm cuibHbIe U ci1adble CTOPOHBL. YTO MPOUCXOIUT B MUDE
BOKpyr Bac?
Kakne nepemensl, MpoOUCXOASIIME BOKPYT, MOTYT OKa3aTh BIMsSHUE Ha Bairy ®u3Hb?
HazoBute Barmu cusibHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Ha3zosure Bamu ciiabbie CTOpOHBI KaKk MOXHO 00Jiee 00bEKTUBHO.
[lepeuncnure 3aIOMHUBIINECS HEYIaYHl U IPOAHATUIUPYHTE UX TPUYHHBIL.
Onpenenure, mewmarot a1 Bam 3ty Heygauu B Baineil ceroiHsIIHel )Ku3Hu.
10. Amnanu3 ciry:keOHOT0 MOJIOXKEHU U padoThl BooOIIe. PasmecTuTe mo nmpuoputeram ot 1 1o 8 Bammm
I[eJIeBbIC YCTAHOBKH Ha CITyKOe:
* YI0BJIETBOpEHHE OKUIAHUN HAYAIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEPEHHOCTH B 3aBTPALIHEM JIHE;
* BO3MOXHOCTh HE3aBUCUMO MBICIHTD U JICHCTBOBATH;
 Bosnee BricoKast 3apaboTHas 1U1aTa, YBEIMYCHUE JIBIOT;
e [IpusHanue pykoBOACTBOM Baien nesTeabHOCTH;
e [IponBuxkeHue mno ciyxoe;
e JIuuHbII pOCT U pa3BUTHE.
11. Yro Bam 6ombiie Bcero HpaButcs B Bareit padote?
12. Hackomnbko, no Bamemy mMHeHHI0, BBl ncnonb3yeTe cBoii moTeHunuain Ha padbore?

© oo

Peanuzanus rana

1. Kak BbI cobupaerech 1ocTuyb 11eau?

2. HazoBute 4-5 MeponpusaTuii, KOTopble Bbl 1OKHBI OCYIIIECTBUTH B T€UEHUE OJIMKANIINX MECSIIEB,
9TOOBI OKA3aThCs TaM, I7I€ TUIAHUPOBAIIH, Yepe3 TOA U 5 JIeT.

3. HazoBute 4-5 Beuieil, koTopble MematoT BaM Ha myTH K 1IeJH.

4.  Omnpenenure, 4bst momMols BaM HE00X0MMa B IOCTUKEHUU LIeJIEH.

5. HEJIb — nomkHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIa/IbIBAThCS B ONpEEIEHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — xakoBbl HEOOXOJUMBIE IIard, Korjga Bel HauHeTe, uyTo Oynere Aenarh, KaKoB
0oJee moAPOOHBII MIaH EeHCTBUM.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJIHEHUE IIaHa, ¢ KeM Bbl Moxere
00CyAUTH CBOM TUTaH, YTO MPOU30UIET B PE3YJIbTaTe 00CYKACHUS, MOXKET JI 3TOT YEIOBEK IIOMOYb
Bam Ha nytu K nenu.

8. BO3HAI'PAXJIEHUE — onpenenure uTo-HUOYJb KOHKPETHOE, YTO MOXET IOCIYXUTh
BO3HarpaxaeHueM i Bac mpu nocTmxeHnu 1enu.

3aganue 2. Pa36op keiic-cutyaunn «Tspkkoe OpeMsi 3aCTEHYHMBOCTH»
JIoTOIIHAss W UCHOJHUTENbHAs COTPYJIHHUIA M3/aTeNbCTBA MOJIYa TSHET BO3 OTBETCTBEHHOU
paboThl U, Oyy4H HE B CHJIaX IIOTOBOPUTH O UpE3MEPHOM Harpy3ke, MoAyMbIBAET 00 YBOJIbHEHUU.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna ViBneBa oTKMHyNach Ha COMHKY Kpecia U ycTajo mocMoTpesa Ha MOHUTOp. HyxHo 66110
OTpEaKTUPOBATh €Ille TPeTh KHUTH, & BPEMEHU OcTaBaioch B oOpe3. «lIpunercs pabortarh aBa JTHS
MpaKTUYECKH 0e3 CHay, MPUKUHYJIa OHA U 00Bela B3TJIS0M KOMHATY.

Bo3e nuceMEHHOT0 CTOIa CTOMKOM T'POMO3AMIIMCH BCEBO3MOXKHBIE ClloBapu. Bemu B 6ecriopsiike
BHUCEIM Ha CTYJIbSX, JKpaH TeJIEBU30pa MOKpPHUICS TOHKMM cioeM mnbuid. KBapTupa Henemo He
ybupanace, Upune npocro 6su10 Hekoraa. Ee med B uznarenscrse «Po3anodd», rae oHa Tpyauiach
YK€ JIeBSTHh JIET, MOMPOCHJ CPOYHO BBIMOJHUTH pabOTy, CYJIMBIIYIO HEIJIOXYI NpUOBUIb --
OTPENAKTUPOBATH NIEPEBOJ, JOBOJIBHO NOCPEACTBEHHON KHUTM O BOCIMTAHHWM JIOIIKOJIbHUKOB. «Hy n
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KaKOTO uepTa 5 OMATh coracmiack?! - ycrano pyrana ceds Upuna, - Yxe 4eToipe THS CHKY O0€3BbIIIa3HO
JIoMa, Kak 3aTBOPHUK, TaK U CBUXHYTHCSI HEAOMTO. ..»

HpuHa noTsiHysnach U pacnpaBuiia 3aTEKIIY0 CIMHY. 32 CPOYHOCTD €11, KOHEYHO, TOIUIA4YNBaIIH,
HO HecyliecTBeHHO. [ 1aBHBIM O0b110 Ipyroe. OHA BBIMONHSIA CPOYHBIC, BAKHBIC 3aKa3bl B TI000E BpeMs
TTHS M HOYHM, a U3JaTeNIbCTBO pa3pelaio el paboraTh OOJIBIIYIO YaCTh BPEMEHH JI0OMa, TaK YTO B oduce
Wpuna nossiisiiack 0uH-ABa pasza B Mecsll. [lonayainy 3To ee ycTpanBaio: HeIoxas 3apiiara, i Bpemst
Ha JIOpOry TpaTuTh He Hano. «Ho ceifuac 3T0 mpeBpaTUIIOCh B U3MAaThIBAIOMIMK MapadoH, KOTOPBIN
M3PSIIHO A0CTa»,- TolyMaja OHa.

Ot HeBecenbIx MbIcel MpuHy oTopBasl TeneGOHHBIM 3BOHOK - 3TO ObUI €€ HEIOCPEICTBCHHBIN
med, 3aM TJIABHOTO pefakTopa m3aareinbctBa Muxaun Bepmmnun. Mpuaa npopabotana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CHX IOp MacoBajia nepej ero miyMHON 1 OecriepeMeHHO MaHepoii 00IeHus.

-Mpouka, kak HaIIK JeNia ¢ KHUTO#? - mporpeMen B TpyOke rosoc meda.

-Paboraro, Muxaun AnaronbeBud. Ciam, Kak U oberaia, yepes aBa JHsl.

-Hy u otimiano! Y mens k Tebe emie 01HO J1en0, - mpobacun BeprimHuH.

-Ham ynanocs 3anenuts nepcrekTuBHOro aBtopa- Erenus TumodeeBa. Hy, Tbl 3Haems, 4to
KHHUTa [0 a3MaTCKOM KyXHE HEIIOXO pa3oluiachk Y KOHKYpeHTOB. Tak BOT: y HEro roToBa €Iie OJHa,
TOXE PO ey, HaJl0 ¢ Hel mopaboTaTh.

-Muxansn AHaToNbEBHY, 5 €IIe 3Ty He 3akoHunia. K Tomy ke elie 1Be KHUTU Ha MHE BUCST, BbI
ke TIOMHUTE, 1 UX 0TJoxuna? MHe Obl IepeIOXHYTh. ..

-Mpouka, HyHO, T03ape3. ABTOp KalpHU3HBIA, TEKCT - CHIPOH, BO3MOXHO, €r0 HYKHO Oyner
OKMBUTH. A 3aTSITMBaTh MPOEKT MBI HE MOXKEM, HaM I03ape3 HYXKHbI OecTCeiepsl ---- caMa 3Haelllb,
MBI esie okynaemcs. A Tol xe npodu! 1 3ameHuTs TeOs Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JydIle.

-Hy xopomo, - cnanace Upuna. -Ilpuceuiaiire.

-Bot u npexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu OwI emie 3To nenunu!" - moaymana peaakTop, kiaas Tpyoky. Ha MoHHTOpe MOHOTOHHO
murai kypcop. UpuHa BepHysach k paboTe, HO COCPeIOTOYUTHCS He MorJia. UyBCTBO JIETKOW OOUIBI U3-
3a TOro, YTO OHA B OUEPEJHOM pa3 yCTyIuia, Jake He OOMOJIBUBIINCH O HAKOMUBIIHMXCS MPETCH3USX,
HE OTCTYyTaja.

Hpuna BcmoMHUIA, KaK Bce HauMHANOCh. [Ipuas B M3gaTenscTBO cpasy mocie (puiaocopckoro
(akynbTeTa, OHa Oopa3uiia BcexX CBOei paboTocrnocoOHOCThIO. [IocTeNeHHO HAauYaIbCTBO HArpyXajlo ee
paboToii Bce Oombine u Oonbiie. "I UepoTBeTCTBEHHA M TUIIEPBHUMATEIBHAY» TaK O HEH OT3BIBAIHCH
KOJUJIETH, U €€ 11e( oJIb30BaJICS ITUM HE CTECHSSICh, 3Has, UTO TJIAHKY KauecTBa OHA He ormycTuT. puHa
3acKUBaach JOMO3HA, TepepadbaThiBaia, HO XanTypy HUKOTa He ciaBana. Ceiiuac eit Obu1o 34 rofa,
Y OHA MO-TIPeKHEMY OYKBAJIBHO BIphI3aJIach B TEKCT, JOTOIIHO UCIIPABIISS BCE OTPEXH - 0Jaro, 4yBCTBO
S3pIKa M HABBIKM paccKa3uMka y Hee Obuin oTMeHHble. M pyKOBOJICTBO cTalo MOpydarh ei
peIaKTUPOBATh MPO3Y B3bICKATEIBHBIX K MPABKaM aBTOPOB.

«Upumi, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOM JIOMIAIH, @ Thl MOMYHUIIIb. CKOIBKO MOXKHO?!
BO3MyIanack ee nmoapyra. [loroBopu ¢ HaganbctBoM. bynb cmenee. Uto ToI crecHsembes?» Ho Upuna
OTHEKHMBAJIaCh: MPOCHUTH AJsi ce0si el ObLIo HEYyJOOHO -- XapaKTep He MO3BOJUI, KyJda Mpole ObLIo
B3BAJIUTh HA CBOU IJIeUX 11000IbIIE pab0oThl. 3HAKOMBIE COBETOBAJIM €11 IOUCKATh MECTO IOJICHEKHEE,
HO OHA IMpHUKHIIENIa K U3AaTeNIbCTBY, KOTOPOMY OTJajia CTOJBKO JeT. [la u B Apyrux mecrax miaTwiud
MIPUMEPHO CTOJIBKO ke, a rpaguk Obl1 OoJiee xKecTKui. 3aueM MeHATh IIIo Ha Mbl1o? Co BpeMeHeM,
yremana cebs MpuHa, pyKOBOJICTBO, MOXKET OBITh, CAMO JI03pPEET JO0 MBICIH, YTO OHA 3aCTy>KUBAET
00JIbIIIETO.

«Hama pa0oyasi jomaaka»

Muxaun BepmmHuH nogbexai K U31aeabCKOMYy JOMY B XOPOLIEM HacTpoeHuH. Yepes moagaca
y HEro J0JDKHAa OblIa COCTOSIThCS BeTpeda C mucatesneM TumodeeBbiM. Pabora Ham KHUTOU
3aTaruBayiack: VpuHa OT mnepeHanpsbkeHus cieryia ¢ Temneparypou. Ilucarens HepBHUYAN, U
BepI_HI/IHI/IH IUTaHUPOBAJI €TI0 JHUIIJIOMATUYHO YCIIOKOUTD. ITocTaBuB MallMHy Ha CUTHAJIXU3alUI0, OH
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BOIIEJI B CTapo€ YETBHIPEXDITAKHOE 3JaHUE COBETCKOM mocTpoiiku. Hekorma 510 OB
aJIMMHHUCTPATHBHBIA OJIOK 4acOBOTO 3aBoja, mouuBiiero B 0o3e mocne pacrnaga CCCP. 3a 16 ner
CYILLIECTBOBAHUS U3/1aTEIbCKUI 10M, HAUMHABIIUICS C TPEX COTPYAHUKOB, pa3poCccs U TENEpb 3aHUMAaJ
Tpu 3Taxa. B mocienHue rojpl, OJHAKO, OH IEPEKUBAJ HE JIydllMe BpeMeHa. Tupaxu najnanu,
TOPrOBBIX TOYEK CTAHOBWIIOCH BCe MeHbIIIe. TuModeeB Obl1 MyHKTYaJIeH M POBHO B JIBa Yaca MOMOIYAHH
NOSIBWJICS B TpueMHON BepmmHuna, Onaroyxasi, Kak CBEKEBBIMBITHIN oryper, «l[Ipoxomurey», --
npuriiacuil ero Muxaun. Ilucarens ocmortpencs, cenl 3a CTOJ. BepHMHMH MONPOCHI CEKpeTaplly
MIPUHECTH Yaii ¥ Kode.

-Tak korma e BbIHAET MOsi KHUTA? -miepemen K geny TumodeeB. - Bce oTknmaasiBaem u
OTKJIaJIbIBa€M. Mecs1l yxKe MPOLIEN.

-Buaure nu, yem geno,- Hauan BepuminHuH, -paboTa HaJl KHUTOHM 3aHsa y HAIIEro pelaKkTopa
OoJblIIe BpEMEHH, YeM IJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe penakropa, NOAKIOYUTE PYTroro, B ueM npodiema?

-M&1 xoTenu Obl, 9TOOBI pabOTy 3aKOHUYMIA OHA. S yBEpEH, pe3yabTaTOM BhI Oy/eTe JOBOIHHBIL.

-XM, MHE Ka3aJloCh, BbI TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3J]aTh KHUT'Y MOOBICTpEE.

-He 6ecniokoiitecs. [lonumaere, peaakTop - »KCHIIMHA, TTOJIBEPKEHA SMOIIMOHAIBHBIM BCILJIECKAM,
JUYHBIE HEYPSAIUIlbl, ObIcTpo ycTaeT... OHa mpuaeT B ¢GopMy U 3aKOHUUT Bce B JydiieMm Buue. He
OecriokoinTech!

[TouyBCcTBOBAB, YTO CTOUT MOMBITATh CYACThS U MOTOProBaThes, TuModeeB nogHaxan: --Hert, Tak
neno He noiaer. [lymaro, st BripaBe moTpeOoBaTh yBeanueHus posatu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmMHMH BHUMATEIbHO MOCMOTpEN Ha mnucareld. TOoT u3iydan
HEBO3MYTHUMOCTb.

«3apaHee OArOTOBUIICA, UCKAJl TOJIBKO MOBOJ», MOAYyMall 3aM IJIaBHOTO. A BCIYX MOABITOXWIL:

-CamMa mocTaHOBKa BOMPOCa, MITKO, TOBOPs, HenpaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
crangaptHas gois. [logymaiite camu, Mbl BeJlb 3aKIIFOUHIIN 10TOBOP. ---XOpOILO, COTJIACUIICS MUCATEb,
HO UMEWTE B BUY, UTO MpaBa Ha MyOIMKAIMIO KHUTH Y BaC HE UCKIIIOUUTENIbHBIE U 1 MOTY 00OpaTUThCS
B Ipyrue uznatenbersa. [lonpomasmuce, Tumodees Boimen.

«KakoB Harieny, nogyman BepimmHuH u 1uiecHy I B CTakaH MUHEpaIbHOH BoAbl. OOOUIS BOKPYT
CTOJIa, OH MO3BOHMI TreHaupekTopy EBrenuto JlaBpymuny. ToT 0b6enan B pecropane HemoAaneKy, u ero
MMOAYMHEHHBIA PEIINU COCTAaBUTh €My KOMIIAHHWIO, a 3a0/THO MPOUTHCH. JlaBpyinH, cyxomaBbid 53-
JMETHUHM CeNOBIIAChI MYyX4YHHA, o0edan B MoNy mycToM 3ane. K kHHram oH ObLT HEPaBHOAYIIEH C
JETCTBA: OTEll U MaTh, TyMaHUTapUH, IPUBUIIU €My JH000Bb K UTeHUI0. B kHMXHBIN OnuzHec EBrenuit
MIpUILIEN U3 KOHCAITHUHIA: CeMbs JKuila Heborato, 1 EBreHuii, moay4uB 3KOHOMHUYECKOE 00pa3oBaHMUE,
CHauaja KOHCYJIbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbIX KoMmaHui, oT «Poc3Heproatoma» 10
MIPOU3BOIUTENEH IIOKOJIa1a, a 3aTeM caM BO3IJIaBMJI HeOoJbIIoe areHTcTBO. Korna emy moien nsaThiit
JIECSITOK, OH BCIOMHHUJ O CBOEM YBJEUYEHHU. A TYT O KAKOMY-TO YAWBHUTEIBHOMY CTEUEHUIO
0OCTOSITENILCTB €ro MO03Baj K cede Blajiesel] U3/1aTelIbCTBa, ¢ KOTOphIM EBreHns mo3HakoMHIIM o0Iue
TpYy3b4.

Hy uto, kak Buepa ceirpanu? - monpuBeTcTBOBal ero BepmmauH. HakanyHe reHaupexTop
MpUrJacuil KOJUIeT Mourpath B TeHHHC. Kommanusi monoOpanachk 4HMCTO MYKCKas: B PYKOBOJCTBE
YKEHIIMH TTOYTH He OBLIO0, a ¥ B TCHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIUTpal napy naptuid, Ho B utore 6oeBast HUubs. Yto y Te0st HOBOro?

BepmmHuH pacckasan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
posuITH - sIK0OBI U3-3a MpuHbl, KoTopas crana Me[uieHHee paboTaTh. 001IeM, OHa MOMPOCHIa OTCPOUKY
HE YCIIEBAeT U XOUET NEPEJOXHYTh, PE3IOMUPOBaI BepmmHuH.

-Bce oTaprxaTth XOTAT... A 9TO ¢ HEei?

-Hy,- npotanyn Bepmunaun, noaycrana, MOTUBALKA yaia.

B uznaTtenbckoM 1oMe Hapuiiv MOPSIIKH, YCTaHOBJICHHBIE BIaIEIbIEM: KEHIIIMHAM, KaK MPaBUJIo,
MJIATHIM YyTh MEHbILIE, YEM MYXYMHAM Ha aHAJOTUYHBIX JTOJDKHOCTAX. Ha KitoueBble MOCThI TaKke
MPeNNoYnTaI OpaTh MY)XUHWH OHH, [0 MHEHHUIO T€HIUPEKTOpa, JIydlle YIPABISIN KOJUIEKTHBOM.
Bripouem, npodeccronanaMu Ha HU3KHX JTOJDKHOCTSAX, Bpoze BiieBoi, crapanuich He pa30pachiBaThCs.
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K Tomy xe Upuna paboTaina B U31aTENbCTBE AOJITO U CAMOOTBEPKEHHO, YEM 3aCITy>KUJIa PACIIONIOKEHHE
PYKOBOJICTBA.

-Jla yx, Hama paboyas somanaka, - Haxmypuics JlaBpymuH, - Mbl 6e3 Hee HUKYA... MoXer,
okyaj ei monHATh? Ha moBbIllIeHHEe OHA HE TSHET, CIMIIKOM 3acTeH4uBas... [la m He cpaboraercs ¢
HaIIUM MY>KCKUM KOJIJIEKTUBOM.

VY BepmmHuHa 3a3BoHUI TeledoH. ITo Obuta MpuHa.

-Upouka, kak TBOHU siena?

-Yxe nyqme, Muxaun AnaronbeBud. Ceifuac BOT ¢ aBTOpOM obmanace, Hy ¢ TumodeeBbim. Emy
Obl CIOKET MOANPABUTh, HO OH HU B KaKyl0. X0Tejla C BAMU [TOCOBETOBATHCSI.

-A TBI NOXKECTYE C HUM. DTO K€ OMU3HEC, TOBOPH KOPOTKO U IO JETy: HE NPUHUMAETE HalllUX
MIpaBoOK, He OyzieTe y Hac u3aBaTbes! Mbl ke IeHbI'aMU PUCKYEM.

-Hy, monu Tak pazberyres. ..

-He paszberyrcs. Tak ThI ¥ BpeMsi COKOHOMHUIIIb, U CUJIbL. 3AaTIOMHHU: MbI U3/1aTEJILCTBO, & HE KPYKOK
10 HHTEPECaM.

(Upune npocums 051 cebsi 6bL10 HEYO0OHO, KYOa npouje ObLIO 836ANUMb HA CBOU NIeYU HODONbULE
pabomul. K momy dice ona pabomaem 6 uzdamenbcmee 0essms Jient)

IIpowe yBouThHCSH

3epkanbHas TMOBEPXHOCTh OacceilHa B3METHyJach Opbl3raMu: ¢ OOpTHKa B BOJY HBIpHYJA
MoKujas nama B manouke. MpuHa pacronoxuiach HENOAANEKy B LIE3JIOHI€ B KOMIIAHUU ObIBIIEH
onHoKIaccHUlbl. CBetnana bymikoBa, TUPEKTOp MO peKiIamMe PeCTOPAaHHOM CeTH, TaBHO MepeKrBaa 3a
ozpyry. OTO OHa HacTosla Ha TOM, 4ToObl VMpuHa, mouTH Mecsi] 0e3BbUIA3HO CHAEBILAs JOMa Hal
TEeKCTaMHu, JI0ILIa HaKOHell 1o bacceiiHa.

- 3aBs3bIBall THI C TAKOH HArpPY3KOM, CIBIIHIIE? — CBeTiIaHa HEOJOOPHUTEIHLHO Kadaia roJIOBOM,
BIJISIIBIBASICH B OJICAHOE JIULIO IOAPYTH.

-Hy xyna onu 6e3 meHs? 3aMeHBI MHE HET, KTO OyaeT paboTaTs?

-Jla magHO, HE3aMEHUMBIX HE ObIBAET.

Camu kak-HHOYIb 000y TCA.

-Ckaxenib Toxke. BOT oHU pa3roBapuBaliu-pa3roBapuBaliv ¢ mucareieM TuModeeBbIM, B UTOTE
oH ymien oT Hac. [loutu. S ero BepHya, XOTs 3TO OBLIO MPAKTUIECKH HEBO3MOXKHO.

-Uewm >xe ThI ero B3siia?

- S emy mpeiokuiaa OAUH CIOKETHBIM X0/, M KHUTa 3aurpaia. OH OLIEHUNI, - TOP>KECTBYIOIIE
ynbeiOHynace Upuna.

- Tak, 3a0yzb ThI PO CBOIO paboTy. Y TeOs e HUKAKOM JIMYHOM KU3HU !

Oto 6buta npaBaa. Korma-to y Upunsl 6611 MyX, ¢ KOTOPBIM OHA MTO3HAKOMHUIIACK, TPAKTUUYECKU
HE OTpPBIBasICh OT Mpou3BojicTBa: Cepreit uznasan B «Pozanodde» kHUTy 1o JanAmaGTHOMY JTU3ANHY.
Opnako ceMeitHas )KM3Hb HE 33/1alach: MOCTE JIBYX JIeT Opaka CyNpyrd pa3Benuch, a ux noub Jlama
ocrajach KUThb ¢ Marepblo. Cepreil, HEMJIOX0 3apadaThIBABILINN Ha 03€JIEHEHHMM J1ad COCTOSITEIbHBIX
MOCKBHYEH, KyIuI OBbIBILIEH jkeHE OJJHOKOMHATHYIO KBapTHUPY Ha oKkparHe MockBbl. OHAKO JEeHbIaMU
ImoMoraJja TOJbKO ITIO IMpasJHUuKaM.

Korna /lame ucnonnmnocs 1Ba roaa, Mpuna otnana ee 0adymike - COBMeNaTh MaTEPUHCTBO C
penaKkTopcKoil paboToM €il COBEpPIIIEHHO HE yIaBaJIoCh. A HE paboTaTh OHA HE MOTJIA - JICHBI'M OOJIbIIIE
B3STh OBLIIO HEOTKY/IA.

NpunHa B310XHYIA.

-Bort! A teneps nociymaii Mmens. Tebe Hy>KHO TOTOBOPUTH € TeHAMPEKTOPOM. V31I0KUTH BCe Kak
ecTb. CKazarh, 4TO TaKk OOJIbIIE MPOJIOIKATHCS HE MOXKET.

-Jla He mory 51! MHe mpomie yBonuThCs... Tem Oolee s MbITanach pa3roBapuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 uro?

-1 HUYero TOJIKOBOTO U3 ATOTO He BEINIIIO. OH Kak 6YJ1TO HE CJIBIIIMUT MCHs, CJIOBHO MBI Ha Pa3HBIX
A3BIKaX TOBOPUM. Sl eMy Ipo 3arpy>KeHHOCTh, a OH: MbI TeOe nogHIuMeM okJaa. Kak 6yaro B aTom nemno!
Hanasan MHe enie Kkydy Aypanukux COBETOB..., THIIa MOXKeECTYE ¢ aBTOpamu!
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-1?

-1 oT MeHs ymumm Ba aBTOpa, OTKa3ayuch paboTarh. VX B3s1o Ipyroe u3naTenbcTBO. BoT HU
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3aatoT! - ipuHa oT BO3MyIleHHs 3aMoTyaia.

TuIMHY HapyLWI BCILIECK - B BOJY HBIPHYJIA €11 OHA Jjama.

-K Tomy e OHM BCe KakMe-TO CEKCHUCTHI, - poaosnkuia Mpuna. - KeHIuHbl y HUX BCernaa Ha
BTOPBIX POJISX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [IepcrieKTUB B 3TOM U31aTeNbCTBE HUKAKUX !

CBeTiiaHa 3aAyMUuBO Ciiyliana noapyry.

- Tax, ThI OTTpYOMIIa HA HUX AEBSATH JIET. M BIIOJTHE MOJKEIIb HA 3TO YKa3bIBATh. Y BOJIBHATHCS JKE
Tebe He xouercs? Hy Bor. Tebe mpocTo Hamo HAWTH TPaBWIBHBIA IMOAXOJ, 3aBECTH Pa3roBOp C
TeHIUPEKTOpOM, 4ToObl OH TeOs Bbicmyman. M we tymyiicsa! Ilompocu, 4ToOBl CHU3MIM HArpysKy,
MIOTOBOPU O MOBBIIIEHUH. Tebe ke caMoll 10 YepTUKOB HaJI0eII0, YTO Ha TeOe BCE €3/T.

-Jlerko ckazats! S He 3HATO, KaK 3TO ceNaTh... Y MEHs CIOBHO Oapbep KaKoi-To... MOXKeT, JIydIie
BCE )K€ YBOJIUTHCS?

Bomnpocel 1u1st 00Cy:K1eHus:

1. Uto moxHO nocoBeToBaTh Upune?

2. Kak MOHO paccuuTaTh 3arpy>KEHHOCTb TOTO WJIM MHOTO COTPyIHUKA?
3. YMeete 1 Bbl TOBOPUTH HET, U KaK YacTO BBl ATO JieaeTe, eClu ymeeTe?

3aganmue 3.

ITpuunun [Tapeto

Cpenu crioco0OB MPUHATHS YIIPABICHUYCCKUX peIIeHui Bbyiensercs «puHiun [lapero». CyTh
MPUHINIA, CHOPMYITHPOBAHHOTO UTATBIHCKUM SKOHOMKCTOM Bunbsdpeno [1apero, 3akimtouaercs B TOM,
9TO BHYTPU JAHHOW KaKOW-TMOO TpYyNIbl WM MHOXECTBA TPYII OTICIBbHBIE Mallble €€ 4YacTu
00HapYKUBAIOT HAMHOTO OOJIBIIYIO 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX YIIEIHLHOMY BECY B IpYIIIIE.
Hamnpumep:

- 20% xiuenToB (ToBapoB) nart 80% obopoTa K MpUObLIN;
80% xymmenToB (ToBapoB) npuHocAT 20% o6opoTa Wi NPUOBLIN;
20% ommbok o6ycnosnuBaroT 80% mnoTeps;
80% omubok 06ycnoBnuBaiot 20% mnoTeps;

- 20% ucxoaHbBIX MPOAYKTOB onpeaAenstoT 80% CTOMMOCTH TOTOBOTO U3IETUS;

- 80% ucxoaHbIX MPOAYKTOB onpeaesaoT 20% croumoctu rotToBoro uzaenus. [loaTtomy B cBsizu
¢ npuHiunom Ilapero ormeuaror coorBercTBUE «80:20». B

npoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxogyemoro BpeMenu nocturaercs 40%

80% pesymeraToB, octanbHble 80% 3arpadeHHOTO BpemeHH mnpuHOcaT 20% o0mero urora.
CrenoBarenbHO, MEHEIDKEPY He Lieecoodpa3Ho OpaThes cHavalia 3a caMble JI€rkue aena. Heodxoaumo
MPUCTYNAaTh K PEHIEHUIO BOIIPOCOB, COO0pa3ysCh C UX 3HAUEHUEM.

Bompocsr:

1. Kakyro npakTHuecKyo MoJib3y MOKHO U3BJI€Ub U3 3HaHUs npuHuumna [lapero?

2. Bo Bcex i ciyydasix JeMcTBYET 3TOT MPUHLIUI?

3. Kaxme emé BBIBOABI ISl IPAKTUYECKON PabOTHI POCCHIICKOTO MEHEIKepa MOXHO C/eJaTh,
ucnonb3ys npuHiun [lapero? O60cHYyiiTe CBOM MPEIOKEHUS.

4. Tlpueaute mpumMmepsl AeiicTBUs 3akoHa [lapeTo u3 Baiero JIMYHOro OMbITa

3ananmue 4.

[Ipoauarnoctupyiite mo0yto npobiaeMy, ¢ KOTOpOil Bl CTOJIKHYJIUCH Yepe3 MPU3MY TUITUYHBIX
nperpaja (TEXHUYECKHE OIIMOKH, BHENIHME (PAKTOPhl U TICUXOJOTHYECKHE MPENATCTBUSA) Ha MYyTU
3¢ (HEKTUBHOTO TUIAHUPOBAHUS BPEMEHHU

3ananmue 5.
[TocTpoiiTe HHTEIIEKT KapTy MOody4eHus: 00pa3oBaHus B HHCTUTYTe. OOpa3zern npusaraercs.
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Mhau
Tpeun M
\ BcTReNM

3aganmue 6.

[TpocmoTp ¢unbma o TaliM-MEHEIKMHTY.

Bomnpocel 1u1st 00Cy:KIeHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TallM-MEHEPKMEHTA

2. B kakux ciiyqasix cieayet roBoputh «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOET0 BpeMeHH? J[Jisl yero Hy>kHa 3Ta BeJIUYHHA.

Tema 4. PykoBOICTBO ¥ JIWJAEPCTBO (CHTYAIIMOHHBIH W KOHTHMHIEHTHBIH NOAX0AbI B
MEHe/IKMEHTE)

Lenv 3anamusa: yriiyoleHue 3HaAaHUM U YCBOEHHE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHYECKOTrO
Marepuaia, OBJIaJICHHE HaBbIKaMH MPAKTUYECKOTO MCIIOIb30BaHUS MOTYUYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIUsX.

Dopma nposedenusi — pa3BepHyTast Oecea-IMCKyCCus, pa30op Kec-CUTyalnuid, CaMOCTOSTEIIbHAS
pabora.

Bonpocul ons ob6cyscoenus:

1. PaccMmoTpeHue NOHSTHI «PYKOBOJCTBOY, «JTHAEPCTBOY.

2. AmHamu3 OCHOBHBIX TEOPHUH JIHICPCTBA.

3. DBrimonHeHnue 3agaHus K KOHKPETHON CUTYAIIHH.

3ananue 1. Kommynukarusuas urpa: «lleperoopni»* (IOSICHUTEILHAS 3alIMCKA M METOIHKA
NMPOBEACHUA)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBjlieHa Ha DPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBBIX OTHOIIEHUH TIPU COXPAHEHUU BBICOKOM IPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHJaM. Takoro pojga Hrpbsl MOJAEIHPYIOT YCJIOBUS, B KOTOPBIX TIpYIIBL, 00Jaas CBOMMH
MHTEpECaMH, BBIHYKIECHBI JIEHCTBOBATh B CUTyallMM IMOJHOW WJIM YaCTMYHOM B3aMMO3aBUCHMOCTH.
B3aumo3aBucMMOCTb KOMaH] 33JJa€TCSl TEM, UYTO Ka)KAasi TPYIIa MOXKET JTOCTHYb CBOUX LEJIEH TOJIBKO
IIPH YCIIOBUH, YTO JIPYT'H€ IPYNIbl JOCTUTHYT CBOMX.

B3auMozeicTBrue KOMaH/ peannu3yeTcst 4epe3 MHOIOCTOPOHHUE NIEPETOBOPBI UX IIPEACTABUTEIIEH,
BO BpeMsl KOTOPBIX JOJKHO ObITh BBIpaOOTaHO B3auMomnpuemiieMoe peuieHue. [leperoBopHslii npouecc
B 3TOM CJIy4ae He TOJbKO MPUOOpeTaeT O0COOBIN CTaTyC, a HAUMHAET YIPABIATHCS MEXKIPYNIIOBBIMU
COLIMAIBHO-TICUXOJIOTHYECKUMU MeXxaHu3MamHu. [IpecrtaBurenu ot rpymin CTaJkKuBarOTCs ¢ CUTyalueH,
KOT'Jla KOJUIEKTUBHOE PELIeHHE, MPUHATOE UX KOMaH/I0H, He00X0AUMO TpaHC(HOPMHUPOBATh B CBS3H C
YCIOBUSIMH TIEPETOBOPHOM cuTyauuu. llenm CpaBHUTENBHO JIETKO JOCTUTAKOTCS TOTJa, KOTJa
YYaCTHUKHM TI€PErOBOPOB MPEACTABISIIOT TOJBKO CaMUX ce0s, M CTAHOBATCA NPAKTUUYECKU
HEJOCTUKUMBIMH, €CITH YJACTHUKU HAYUHAIOT MPECTABIATH HHTEPECHl CBOUX KOMAaH/I.

IleperoBopHbIii mporiecc MOXKET OBbITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEepPEeroBOpHBIX cTpareruii. OgHOW HMX HEMHOTMX KOHLEMIUN, KOTOpble OBICTPO OCBaMBaIOTCS
YYaCTHUKAMHU U HAUMHAIOT NPUMEHSTHCS UMH JJ1s1 OOBSICHEHUSI MEXKIPYIIIOBOTO ITOBEICHUS, SIBIISIETCS

4 MaTepuaibl IENIOBOMH UIPBI MPEJICTABIIAIOTCS YUACTHUKAM B ayJIUTOPUH
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MOJeNb «IBOMHON 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEIEHb OPHUEHTAIlMU YYACTHHKOB B3aUMOJCWCTBHUS Ha CBOM COOCTBEHHBIE MHTEpPECHl U Ha
WHTEpECHI MapTHepa (CoXpaHEeHHWE B3aUMOOTHOIIEHUH ), BBIICISIOT MSATh CTPATETHid B3aMMOICHCTBHUS:
KOHKYPEHIIUS, YCTYIKA, H30eraHue, KOMIIPOMHUCC, COTPYAHHUIECTBO.

B toMm ciyuae, ecu moaens K. Tomaca u P.Kuimena BBoIUTCS 10 Ha4alla UTPhI, TO UTPa SBIISIETCS
JEMOHCTpAIMEH padOThl JOMUHUPYIOIINX cTpaTeruii. Eciii Mojielib BBOUTCS MOCIIC 3aBEPIICHUS UTPHI,
TO MOJIEJIb SIBJIAETCSI OCHOBOM aHaJIM3a EPErOBOPHOTO MpoIlecca.

[enpro mpoBeneHUs MPAKTUICCKUX 3aHSATHH SBIISETCS 3aKpeIyieHre OaKalaBpaMH TEOPETHICCKUX
3HAHUH M0 OUCHUILIMHE « MeHEIHKMEHT.

Memoouka nposedenus 0en060tl uepol

[IpoBenenue nem0BOM UTPHI IPEATIONaraeT He0OOXOAMMOCTb PEABAPUTEIHLHOTO 03HAKOMIICHHS €€
YYaCTHMKOB C TEOPETHYECKUMH M IPAKTUYECKMMU BONPOCAMHU IOATOTOBKM M IPOBEICHHUS
poeCCHOHATILHBIX IIEPETOBOPOB YePE3 COOTBETCTBYIOIINE PA3/IeNbl JIEKIIMOHHOTO Kypca AUCIUTLTUHBI
«MeHeKMEHT» - «PyKOBOJACTBO U JIMJEPCTBOY, «YIIPABICHUECKUH TPYA U €ro OCOOEHHOCTI Y.

1. lenoBas urpa paccuntaHa Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHasl rpyIla, y4acTBYIOLIas B
urpe, 10JkHa ObITh pa30uTa MPONOPLUUOHANIBHO UX yucay. Kaxnomy u3 Hux OyneT npeagoxkeHa oaHa
U3 poJiel, KOTOpas JaeT MpaBO Ha WICHCTBO B OJHOM W3 ueThipex Komadn. CueHapuid u oOmias
uHbopMalus MO JeJIOBOM WIpe, W3JIOKEHHbIE BBILIE, ONpPENeNstoT 4 KoMmaHibl. Eciau ydacTHUKOB
HEJIOCTaTOYHO IS TPOBEACHHSI MOJHOTO  MOICITUPOBAaHHMA  KOJJICKTHBHBIX  IIEPErOBOPOB,
IIpeyCMaTPUBAIOIINXCSI JaHHON UIPOM, TO PYKOBOAMTENb UT'PhI (IIPEHoaBaTeb) JODKEH ONpPEAEIUTh,
KaKHe POJIU CIIEAYET UCKIIOUUTH U (WIN) OOBEAUHUTH C APYTUMH POJISIMH.

[TonHBIN KOMIUIEKT OCHOBHOI'O CLEHAapHs U o01iel nH(pOpMaK pacipeaessieTcs Mex1y BCeMU
Y4aCTHUKAMHU J€JI0BOM Urpbl. [Ipu 3TOM Kax10My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MuH) 11t
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE IOKYMEHTHI;

0) MHOMBHIyaJlbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXaHU3M» Ppa3BUTUS IYHKTOB
«MlHTEpecHl — TOMETKa NEePeroBOpOB — MPEUIOKEHUS» 0 BCTPEUM C JIPYTMMH YIEHAMH CBOCH
KOMaH/Ibl.

OT KaXXII0T0 Y9aCTHUKA UTPBI TPeOyeTCs BBITIOITHEHUE OTIPEIEIIEHHBIX POy, TPECIEAYIOMINX
11eJ1b BBIPaOOTKM COOCTBEHHBIX MO3MIIMH 10 MPEACTaBIEHHON B UTpe Mpodieme.

2. B cBsI3U C 3TUM KaXJIOMY yYaCTHHKY HEOOXOIMUMO ONPEAEIHUTh, KAKOBBI TOJDKHBI OBITH €ro
MHTEpEChl — IMPUHIMIIBI N0 PEIICHUI0 MPOoOJIeMbl M KAaKOBbl MOTYT OBITh TEKYIHE pPa3HOIJIAacHs,
BO3HHUKAIOIIME B TMPOIECCE YAOBIETBOPEHHUS OOOIOJHBIX HMHTEPECOB. BBIMONHEHHE YKa3aHHBIX
IpoLelyp CleayeT IPOU3BOAUTH 110 ONpPEeICHHOMY IpaBuily, B TabauuHoi ¢opme (cM. popma 1).

®opwma 1
UHTepecl - pa3HOrIacHs - MHCTPYMEHTApHil Pa3BUTHS TIO3UIIUN®
Cob6ctBennsle |[Ipenqmer [lepBonayans ([locneayro- |[3aBeprnaro-  ([losumust, mo|Bosmoxkubie |IlocienctBus
HUHTEPECHI MepEeroBOpOB |HbIE IPEJIO-|IIHe TPEIo- |[IMe TPEeJIo- |KOTOPOH BO3-|yCTYIKH COPBaHHBIX
(mouemy?) (aro?) JKeHH (Kak?) |>KeHU JKEHUS MOXHO  OT- [IEPErOBOPOB
CTYIUICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

5 ITocnenoBaTeIbHOCTD YTEHHUS 3aII0JIHEHHOW TaOJIMIIBI - CIIeBa Harpaso. OJ1HaKo 3aIOJIHMTh €€ HEOOX0IMMO B

OYCpCAHOCTH, COOTBGTCTByIOHIGﬁ MOpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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3. Tlocne BBHIMONHEHUS YyKa3aHHBIX NPOLEAYP, T. €. CAMOCTOSTEIBHOIO M3Y4EHHUS KaKIbIM
YYaCTHHUKOM JIEJIOBOM UTPBI U MOPYUYEHHOH €My pOJIM B HEH, YUYACTHUKU NMPHUCOSAUHSIOTCS K CBOUM
KOMaHJlaM, IJie B TEUEHHE OIpe/esIeHHOro BpeMeHH (10 90 MUHYT) NPOBOAAT BHYTPUIPYIIIOBBIE
MIEPEroBOPHL. 37€Ch BBICHSIIOTCS WHAMBHUIYAIbHbIE MHTEPECHI KaXI0TO WieHa KOMaH]Ibl, KOTOPhIE OH
IPEJCTaBIsAECT, HMMEIOUIME MECTO Ppa3HOIVIAcUs MEXIy HHMMM [0 OINPEAEICHHBIM BOIIpOCaM U
BbIpabaThIBaETCSl €AMHAs IMO3UIMSA KOMaHIbl MO oO0med mpobieme (GOpPMHPOBAHUS IMPOrPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpyr (IO3MLMIO) YJIEHBl KOMAaHIbl JOJDKHBI IHPEACTaBIATH Ha
MOCTEYIONUX KOJJICKTHUBHBIX IeperoBopax. Takum o00pa3oM, NpPOBEICHHE BHYTPUTPYIIIOBBIX
IIEPEroBOPOB SIBJIAETCS BaXKHEHIIMM HEOOXOJMMBIM 3TAallOM ITOATOTOBKH IPOBEEHHs 00Jiee MHUPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PykoBoautens (mpernoiaBaTesip) J0JKEH OKa3bIBaTh ONPEIEIIEHHYIO TOMOLIb YYaCTHUKAM UIPBhI
B TPOLIECCE MOJICIMPOBAHUS UMHU KOJUIEKTUBHBIX NIEPErOBOPOB C YUYETOM BCEX UETHIPEX KOMaHI, T. €.
BCEX TPUHAILATH YYaCTHUKOB MI'PbI B COOTBETCTBUU € UX posiAMU. Ha 3TOT 3Tan urpsl otBogures 2,5
gyaca. OnHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYECHHE, TaK M YMEHBIICHHE BPEMEHHU CO CTOPOHBI
pykoBoauTens (mpenojaBaressi), 0OycClIOBIMBaeMOe 00pa30BaTENbHON IIEHHOCTHIO JIaHHOI'O 3Tara
JIEJIOBOY UTPBI.

B mpornecce npoBeneHust Urpbl, YYaCTHUKU JOJKHBI UCIIOJIB30BaTh BCE 3HAHUS, MOJyYEHHbIE U
YCBOGHHBIE TIPH HW3YYEHUH COOTBETCTBYIOIIETO TEOPETHYECKOTO Kypca, BKIIIOYAsl IMPEICTaBICHHE
MHTEPECOB, M3BJIEUCHUE BBITO/bl, AKTUBHOE CIYIIAHWE, HCIOJIb30BaHME JAHHBIX, MPEACTaBICHUE
IPeAJIOKEHUH, CcOorlacoBaHMEe — pa3paboTKy MpPEAJIOKEHHUH, paclio3HaBaHHE HaIPaBICHUH
COIIPOTHBIICHUS,, CHUXKEHHUE CONPOTUBIICHUS, CTPYKTYpPUPOBAHHE HHHOBALIMOHHBIX MPEAJIOKEHUMH,
pa3paboTKy KOHLIENTYAIbHBIX COTJIAICHUHN, UCTIOIb30BaHUE TIPEABAPUTEIBHBIX 00CYKICHUN, Pa3BUTHE
U NOJIep>KaHUE BBICOKOI'O YPOBHS IIPOLIEAYPHO-MaTEPUAIbHO-TICUX0JIOTHYECKUX YCIOBUI, TpeOoBaHME
MPEKpAaIIeHUs CIIOPOB H T. 1.

I1o 3aBepIieHMH 3TOTO FTana Urpbl Ha KaXKJ0€ MOJHOE MOJETUPOBAaHUE OTBOAUTCS OJUH Yac JIs
00CYKIIEHUS U aHAJIM3a dTala MEX/1y YYaCTHUKAMH, HO TIOJ PYKOBOJACTBOM IpenoaaBaress u (Win) ¢
HCIOJIb30BAHUEM UHCTPYKIMU MO aHATIU3Y.

4. Korma srta cramusi oOmield paboTel OyAeT 3aBeplieHa, BCE YYAaCTHUKH WIPHI JOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE IIEPETOBOPHI) M CECTh 3a CTOJI IEPEroBOPOB HE
TOJILKO C YJICHaMH CBOEH KOMaH/IbI, HO ¥ CO BCEMH WICHAMH I'PYIIITHI II0 MOJIIMPOBaHUI0. B (mHaBHON
CTaJUM UTPHI MpenojaBareib (PyKOBOAUTENb) JODKEH COAEHCTBOBATh TUCKYCCHUSIM, BO3HUKAIOLINM B
IPOIIECCE IEPETOBOPOB:

a) 0 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITHKE IIEPErOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEJIEHHs JEJIOBOM WIphI SBISETCS BhIpaOOTKAa OKOHYATENBHOIO
COTJIAIIEHUS IO KOJUIEKTUBHBIM ITEPETOBOPAaM, OTHOCHTEIBHO PEIICHHS CTOSIIEH Tepe]] yYaCTHUKaMHU
po6emMbl OPMHUPOBAHUS MPOrpaMMBbl pa3BUTHA I. Pribausero (ITpumopckuit kpait PO).

Tema 5. JIuyHOCTh M KoJuleKTHB. CaMOMEHEIKMEHT U  KOoMaHaooOpa3oBaHUE
(4eTTOBEKOOPUEHTUPOBAHHBINA U TTPOCKTHBIM MOXO0bI B MEHEIPKMEHTE)

Lenv 3anamusa: yriiyOoleHue 3HAHUM U YCBOEHHE CTYJIEHTaMH MPOCITYIIAaHHOTO TEOPETHIYECKOTO
mMarepuraia, OBJIaJCHHUEC HAaBbIKaAMU ITPAKTHUYCCKOI'0 UCITI0JIb30BAHHW A ITOJTYUCHHBIX 3HaHUH B KOHKPCTHBIX
CUTYaIUsX.

Dopma nposedenuss — pa3BepHyTas Oecena, pa3dop Kerc-CuTyaruii, caMmocTosTeIbHas padoTa.

3aganue 1. Pa36op keiic-cutyanuuun: «KBapTHpHBIH BOIIPOCY.
Keiic-curyanms: « KBapTupHbIii Bonpoc»

Bor yxe necsrts et 6ynau Hpunsl [lerpoBHbl OpiioBoil HaUMHATUCH OAMHAKOBO. [IpoOupasich Ha
paboTy 1Mo OECKOHEYHBIM MOCKOBCKHM MTPOOKaM, OHA JyMaia 0 CBOei kommaHuu. JlecsaTh JeT — CpPOoK
HEMAaJICHbKUI, 3a 3T0 BpeMst ocHoBaHHas OpnoBoii codprepHas pupma «1T10-codT» cnenana 6onbioi
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PBIBOK, HO B JIUJEPHI TaK U HE BIOUIIACH, 3aCTpsiiia B cepeHssukax. KiineHToB y Hee ObLIO HE TaK 4TOObI
MHOT'0, HO BC€ — KPYIHBIC U YBaXKa€MBbIE.

Msicaun Upunsl [leTpoBHBI nocaenHUe THU MOCTOSHHO BO3BpALIaIMCh K (DMHAHCOBOW CTOpOHE
OousHeca. CHW)XKEHHE MPUOBUTPHOCTH KOMIIAHWHM OHA CBS3BIBAaJla UCKIIOYUTEIHLHO C PACHIMPEHUEM
mrara. OJHaKO, 03HAKOMUBILIKCH C BBIKJIaAKaMU (pruHaHCUCTOB, OpiioBa MOHSIIA: 110 HE TOJIBKO B 3TOM
— U, IOPa3MBICIIUB, PEIINIa IEPEUTH K aKTUBHOK O0phOe 3a MOKa3aTe .

BoM0a 3amMensienHoro neicrBus

Boiing B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MIpOKpHYalia OHA B TPYOKY.

Uto0pl mOmacTh B KaOWHET TEHEepPaJIbHOTO AMpekTopa, Hukomaro BumaHoBy, pyKOBOIUTEIIO
oTena pa3paboTKU U TECTUPOBAHUS, HY>KHO ObUIO MpoJenaTh JIMHHBINA MyTh. CHavaga — MOJHATHCA
Ha HECKOJIbKO 3TaXeif, 3aTeM MPOUTH JUTMHHBIMH Pa3BETBICHHBIMU KOPUIOPAMH U, HAKOHEI, Iepeceyb
MaJleHbKUH npe0aHHuK, B KOTOPOM I[apCTBOBaIa JOpOoiHas cekperapiua JlyHsina, oXxpaHsaBiias MOKoi
Npuns! IleTpoBHBL.

— To1 kyna? — rpo3no npobacuna dynsmra. Hukomnal kuBHYJ B CTOpOHY KabuHeTta OpiioBon: —
Brei3zBaiia. [lyHsia TyT xe peTUpOBaach.

— Canuch, — Oypknyna OpioBa, Jaxe He B3IJIIHYB Ha BOILIGAIIEro COTpyaHuKa. Hukomai
MOCITYITHO CeJl Ha MSTKUM IMBaH Y JABEPH — MOJAJIBIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT “3yumnsia oTUET MO pacxoJiaM M J0XO0J1aM 3a MPOIIOe OJYrOAUE U MPUILIA B yKAC, —
enie caplHo mpousnecia Mpuna [lerposHa.

Hukomnaii nanpsircs. 3a BKpaguuBBbIM BCTYIUIEHHEM HEMPEMEHHO AOKEH OBbLT MOCIeAO0BaTh
B3pbIB. O Takoi Manepe OpJIOBOM BECTH BaXKHBIE PAa3rOBOPHI 3HAIM JAXKE PSIOBBIE COTPYIHUKHU U 32
rJla3a Ha3bplBaJM HadalbHUIy bomOOW. XOTs Aeno ObLIO HE TONBKO B STOM MPHUBBIYKE: B3PHIBHOI
xapakrep Wpunsl IleTpoBHBI posBIsuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIspPHOCTBIO U
CTOJIb K€ 3aBUIHOM HENPEACKAa3yeMOCThIO NIbITAJIACh BHEAPATH CAMblE€ HEOKUIAHHBIC YIIPABICHUECKUE
uneu. [lopoit noxonuno 10 abcypna: TO OHA 3aKa3blBajla KAKUM-TO COUMHUTEISIM TUMH KOMITAHUH, U
BCE MeJIM ero B Havajie paboyero IHs, TO BBOJWIIA JPECC-KO U 3aCTaBIISLIIA KEHIITH O/1€BaThCS B CHHHE
100ku 1 Oenbie Omy3ku. K cuacThio, Takue HOBOBBEIICHUS JICPKAITUCH HE JoJible Mecsiia — OpiioBa u
cama MoHuMaJa ux 0ecrepCrneKTUBHOCTh U CITyCKalia Bce Ha TOPMO3ax.

— Cwmotpu, — mponospkana Upuna IletpoBHa, — 3a moiroga Haiiu MPOEKTHI MIPUHECTH HaM
BCEro MATh MUJUTHOHOB pyOneld. [Ipu 3ToMm 3a apeHay MbI BBUIOKUIN MUJUTMOH, HA 3apIljiaThl YIIJIO
OKOJIO TpeX. S y»K MOJ4y MpO HaKJIAIHBIE. DTa CyMMa YK€ MEPEKPHIBAET MOJIO0KEHHbBIE JTUMUTHI TIO
oromxkety. Bot tak, Konsi, — y Hac yObITKH.

Huxomaii cnyman u ragan: K uemy oHa kJI1oHUT? OH ObUI TOYTH yBepeH, uTo OpiioBa 3aroBOPUT O
CHMXeHuM 3apraT. Ho, Kak HU CTpaHHO, €ro MPOrHO3bl HE ONPaBIAIKCh.

— S Tyr mnpoaHanmM3upoBalia PEHTAOENBHOCTh KaXKJIOTO U3 HAIIUX IPOEKTOB W BHIBENA
YCPEAHEHHBIN MTOKa3arenb. M nonsna, 4To HaC TONMUT.

— W uro, Upuna IletpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He ToHuMaronuii Hukomai.

— Wmenno! ThI 3Hae b, CKOIBKO ACHET YXOAUT Ha MOMEIEHUE ISl TBOETO OTaena?

Bompoc 3acran Hukonasi Bpacriox: B €ro 00sI3aHHOCTH HE BXOAWJIO CIEIUTh 3a (PUHAHCAMH
KOMITaHUH.

— He B xypce, uecTHO TOBOPsI, HO HaJI0 1yMaTh, CyMMa MpUIINYHas, — Moa miaeyaMu Hukomnait.

OprnoBa 0JJHUM JIBIDKEHUEM PYKH crpediia co cTona Oymaru u nojomnuia k Hukomnaro.

— CymmMa 3ao0navnas. B mecsir Ha TBOe MOMeEIeHre Y HaC YXOAUT CTO THICAY. DTO MIECThACCIT
MPOLIEHTOB BCEX PACXO0JIOB HA apeH]y.

— Hy uto % mogenats, — Huxonait oTBeN B3Iy OT JIMIA HABUCIIECH HAJl HUM HadaJbHULIBI. —
Otnen pacrer, MecTa Ham HaJ0 MHOTO. Ecii BbI TOMHHTE, 3TO MOMEIICHHE MBI Opajy C TMPULIETIOM Ha
Oynymee. Ha KaXap1if MpOEKT HaM HAJIO TI0 TATH COTPYAHUKOB. Y MHOKaeM Ha KOJMYECTBO MPOEKTOB U
MoJIy4yaeM HEXBAaTKy MepcoHana. Tak 4yTO HaM HYXXHO HE KOMHAThl yMEHbIIAaTh, a HOBBIX JIOJACH
HaOupaTh.



41

— Hy 006 »ToMm celiuac He MOXKET OBITh U peun. A moka 3Haenb uto? — OpiioBa CHOBa BEPHYJIACh
3a cTosl. — S TYT moaymana v puHsjia HEMPOCTOE, HO €AUHCTBEHHO BEPHOE PELICHHUE.

Hukomnaii onsTe BCIOMHUI O 3apIujiaTe, O HEJABHO 3aKa3aHHOW HOBOM MalllUHE U O KPEAUTE Ha
kBapTHupy. Kak e 0b1Th, eciin OpiioBa ypexxeT puHaHcupoBaHue?

— Hano mepecmoTpers KoHLeNuio padoThl TBoero otnaena. Hukomail maxe B3APOTHYN OT
HEOKUJAHHOCTU. — UTO 3HAYUT «I1€pECMOTPETH KOHLIETILIUIO»?

— To wu 3nauur, Hukonaii, To m 3Hauut. — OpJioBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
COIIPOTHBIIEHUS MOJYUHEHHOT0. — Sl pelnsia nepeBecTy BCEX TBOUX IPOTrPpaMMUCTOB Ha HAJOMHYIO
pabory.

— To ects oHH He OyAYT IPUXOIUTH B 0prc? — ¢ mogo3peHueM yrounun Hukonait. — MiMeHHO
tak. Teneppb ux oduc OyaeT noma.

B TecHoTe 1a He B 00He

Cobpatp pa3pabOTUMKOB U TECTUPOBIIMKOB B OJJHOM MECTE U B OJJHO BpeMsl ObUIO Ype3BbIYAITHO
cnoxuo. M Hukonail nmopomien k Aeily OCHOBATEIbHO. 3a HEENIIO 10 Ha3HAYEHHOW JaThl OH pa3ociiaj
MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kosuteru! B cnenyronryro nsarauiy B 12:00
COCTOUTCS o0miee coOpaHHe COTPYAHHMKOB OT/eNa pa3pabOTKM M TecTHpoBaHUs. Bompoc, KOTOpbIid
Oyner obcyxnuathkes, KacaeTcst kaxaoro. [loatoMy odenb mpoiry Bcex siBUThcsi. Haneroch Ha Baiie
TMOHUMaHue ! »

Hukomnaii HECKOJIBKO pa3 MEePEeUUTHIBAII CBOE MOCIAHUE, KAXKIBIH pa3 YTO-TO MEHsUI, YAl WU
nobasmsur. To eMy Kasalioch, 4TO MUCHMO IOJNYYWIIOCH depecuyp HedopMmaibHBIM, TO, Ha00OpOT,
ciumKkoM opunuanbHbiM. OH 00sUICS, YTO COTPYAHHKH €r0 HEMpPaBHIIBHO MONMYT M HE MPUIYT Ha
cobpanme. Ho ero omaceHus He moaTBepawiIncCh. Boiiis B Ha3HaueHHBIH N1€Hb B MEPErOBOPHYIO,
Hukonaii He moBepusl CBOMM Trja3aM: B MaJIEHbKOW KOMHATKE TECHWJIMCh BCE €ro IMOJYMHEHHBIE.
CrynbeB BceM HE XBaTUJIO, U MHOTHE CUIEIU HA MTOJI0KOHHUKAX WUJIM CTOSUIN, IPUCIOHUBILIUCH K CTEHE.
[leperoBopHas rynena: JIOIU rafaik, 0 YeM, COOCTBEHHO, MOUAET peub. Co BCEX CTOPOH CIBIMIATIOCH
OJIHO U TO K€ - YBOJIST 0€3 BBIXOJHOTO TTOCOOUSI.

Yepes math MUHYT B KOoMHaTy Bouuia Mpuna IlerpoBHa, conmpoBoxknaemasi BepHOH JlyHsield,
3aHsiJIa MECTO BO IJIaBE CTOJIa M OapuJla BCEX MOMCTHUHE TOJIUBYICKON yibI00if. Hukounaii canutecs He
CTall, OCTajcsl CTOSATh y JABEpH, U B €ro Kpecio cena [[yHsma — gocraja myxJblif OJOKHOT U
MIPUTOTOBUJIACH BECTU MPOTOKOJI. Bomapunach TumHa.

— Ha, — mpotsnyna OpioBa, OrissIBasi IPUCYTCTBYIONINX, — HUKOTA MBI €1lle He COOUPATUCh
3/1ech B TakoM cocTaBe. Ho, kak roBoputcs, B TECHOTE /1a HE B O0UE.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce monyunsin yBeAOMIJIEHHE O CErOAHSIIHEM COOpaHMHU ellle Ha Mpouuioid Hexene, —
nponomkuia Upuna [lerpoBHa. — MBI onoBecTHIIM Bac 3apaHee, IOTOMY 4TO 3HaeM, Kak MHOTO y Bac
pabotsl. U g paga, yTo BaM yJaioch BBICBOOOAUTH BpeMs U IPUITH Ha Hallly BcTpeuy. Tak uTo gaBaiite
cpa3sy nepeném K aeny. Hukonai, HaunHait.

K Takomy noBopoty co6siTuii Hukomnaii roroB He ObII: OH CUMTAJ, YTO OOBSIBICHUE O NEPEXOE
Ha HaJIOMHYI0 paboTy noiikHa caenats OpiioBa, a OH ObI B3sT Ha ce0s BCe TEXHHUUECKHUE BOMPOCHI.

— I'm, na. Tak BoT, 3HaUUT. — mbITANICA 10A00paTh HyXHbIe cinoBa Hukomnail. — JIpy3bsi, MbI
cOoOpasuch TYT BOT MO Kakomy MoBony. LleHbl Ha HEABMKUMOCTH B TOPOJE PACTYT CyMaclIeANTUMU
TEMIIaMH, @ BMECT€ C HHMHU M 3aTpaTbl Ha apeHay. M3-3a 3TOro HammM NpPOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIN, YTO MBI YIUIA B MHUHYC. ECIM TOBOPUTH S3BIKOM
SKOHOMUYECKOW TEOPHH.

— Huxomnaii, — nepebuna ero OpiioBa, — s Aymaro, pedsiTaM 3T0 He O4eHb HHTepecHO. [laBaif o
cytu. «Cama ObI O CYTH ¥ TOBOPHIIA, TTIOYEMY 5 JOJDKEH 3a Hee OTAyBaThes? ! » — moayman Hukomaid.

— B o0mewm, 1a, — ckazain oH Bcinyx. — He ato rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIU? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHUCTOB.

— Mmue sto nucare, Mpuna IletpoBHa? — menorom crpocuia [ynsma. OprioBa mokadana
TOJIOBOIA.

— HukTo He 3akpbiBaeTcs, — oTBeTUIa oHa 32 Hukonas. — [IpocTo Mbl pelnig nepeHecTH Balu
paboune MecTta u3 ouca K BaM JOMOM.
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— IIpomie roBopsi, — noapIToxun Hukomnaii, — teneps BaM He MPUAETCS KOKIBIA I€Hb €3IUTh B
ouc. bynere paborarb noma, pa3 B JBE HellelIM — MPUE3KATh HA IUIAHEPKH, a B KOHIIE MecsIa — 3a
3apIuiaTo U MpeMUEH.

[ToiimaB yauBIEHHBIE B3IJIAb] IpOrpaMMucToB, OpiioBa KMBHYIA: J1a, MOJI, BCE TaK U €CTb.

[To psmam mpoHeccss B3A0X OOJierdyeHus, MHOTHE pPaJOCTHO 3ayibi0anuch. Ho Hammuce u
HE/IOBOJIbHBIE — B OCHOBHOM JIOAM ceMeiiHble. OHM yXe pucoBaim ce0e yKacaroliue KapTHHBI:
MOCTOSIHHBIA IIyM, KpUKHU, IJIa4; JETH BEIIAIOTCS HA PYKH, HE JAlOT paboTaTh; )KE€Ha OTIPABISECT B
MarasuH.

— A MOHO BOIpoc? — He BbIIEPKall KTO-TO U3 ceMelHbIX. — Kak MHe paboTath oma, eciu y
MEHsI TaM JIBO€ MaJICHbKHX JieTei? S He Mory cebe 3TOro Jaxe MpeaCTaBUTh.

— Pebdar, Mbpl Bce MOHMMaeM, MO3TOMY He OyJeM meperpyxkarb Bac pabOTOif, — OTBETHII
Hukomnaii. — A npyrue, 3Ha4uT, OyAyT Maxarh 3a ABOUX? — MO TOJI0C MOJIOJA0N YEJIOBEK C CEPBIM
YCTaBILIUM JIMIIOM.

— Her, Hy 4T0 BBI, Apy3bs, — BCTynuia B pazrosop OpioBa. — Huxosaii coBceM He 3TO UMET B
Buny. Pacnipenenenue 3anad Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y BCceX OCTaHEeTCsl MPEexKHEH,
HY U, KOHEYHO, 3apIulaTa HU B KOEM cilyyae He yMeHbIuTcs. IIpocTo Teneps Mbl OyneM B KOHTPaKTax
U rpaduKax MPOEKTOB HEMHOT'O CABUTaTh CPOKHU.

— A, Hy 3TO HOHATHO — OJ00PUTENILHO 3aKUBAJIH MTPOTPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa YTpoM Bbl Bce npuHecere Hukonaro 3asBieHue o nepexoie Ha
HAJIOMHYIO paboTy, — Io/iBeIa UTOT 3aMeTHO moseceneBmas Opnoa. — U ¢ mepBoro umcna Oyznere
MIPUXOAUTH B 0HC BCETO TPH pasa B Mecsll. Eciau mosBsTcs BOmpockl — MUJIOCTH npoiry K Hukomnaro.

Yro nogenaemnb, Kousl...

— Karactpoda! — nagpeiBanace OpnoBa. — Ilpocto karactpoda! — Yto Takoe, Mpuna
[lerpoBHa? — ynuBuics Huxomnaii.

— MHe TonbKO 4TO 3BOHWI 3TOT ncux! — OpiioBa MHOTO3HAYUTENBHO B3JIepHYa OpOBH, HO, HE
BcTpeTuB NoHMMaHusi Hukonas, yroununa: — ['pei3yHoB u3 «Cubyria». Y HUX Halla CUCTEMa
noneresna. Bee npoBoaky 3a 1Ba JHSA NOYJAISUIHCH.

— OnsaTh, HEOOCH, TECTUPOBIIMKH HATIOPTAYHIIN, — MPEANON0XuI Hukomai.

C Tex mop Kak Bce cTanu padoTarh Joma, mpouwio Tpu Mecsua. M Bce 3To Bpems Huxomnaro
MIPUXO/ANUJIOCH pelIaTh MOCTOSHHO BO3HHUKarolue npodsempl. CHavana Hy)XKHO ObLJIO MPUAYMaTh, Kak
nepeaaBaTh COTPYJHHMKAM 33JaHUs MO MPOEKTaM, MOTOM — Kak KOOpAMHHUpOBaTh uUX paboty. Ho
TPYJHEE BCEr0 0Ka3aJI0Ch HAJIAAUTh CBSI3b MEXKY NPOrpaMMHUCTaMU U TECTUPOBLIMKAaMU. TyT T0X0AUIIO
10 cMmenrHoro. [IporpamMmuct nucan CKpUINT, IOTOM caM MPOBEPsT KOPPEKTHOCTH ero padbotsl. Eciiu o
3aMevasl Kakue-HUOyAb HEMojaJKu B MporpaMMe, TO cpasy K€ OTIpaBJisl MMCbMO Ha OOIIMIA ajpec
TECTUPOBIIUKOB: MOJI, KTO NMEPBBIA YBUIUT, TOr0 U paboTa. B utore 3a aeno Opaiauch ABa-Tpu YellOBeKa,
a To 1 Oosblie. BrIsCHUB MPUYMHBI «Oara», OHU OTIPABIISIIN 3aKI0YeHHe porpaMmucty. He pas u ne
JIBa TECTUPOBLIMKU J€JaJld pa3Hble, a TO U BOBCE NMPOTHUBOpEUAIME APYT APYry BbIBOABL. Torma
MIPOrPaMMHUCT, TEPAACH B JA0TaJIKax, MBITAJICS CaMOCTOSITENILHO JI0KOMNaThCs 10 CyTU. B urore Bce npyr
C IpyrOM Iepepyrajuch U B KOMIIAHUU HaYaJIUCh pa3opo/l U LIaTaHUe.

— V¥ HuX TaM NOTepsiHbI BaKHbIE TPOBOAKYU MEPBUUKH 3a JIBa JHS C HHOCTPAHHBIM KJIMEHTOM, —
npoaoskana OpnoBa. — ['maBOyx Ha ymiax, GpuHaHCOBBIN y)ke coOMpaeT pacreyaTaHHbIe TEpBUYHBIE
JOKYMEHTBI, YTOOBI IO KPYNHIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A Odk-an y HUX 3a Kakoe 4yucio?

— Yro? [Ipu uem Tyt 69k-an? He ymuuyaif! — B3Busacs OpnoBa. — [IpoBOAKM y HUX HOTEPSIHBI
0€3B0O3BpaTHO, U TOYKA.

— 51 HegaBHO pa3roBapuBall CO CBOUMHU pedsSiTaMu, — 3aCTYNUJICS 3a MoAYMHEeHHbIX Hukomnail. —
OHH Kak pa3 1o 3ToOMy IPOEKTY OTYUTHIBAIUCH. TaM Bce ObIII0 B HOPME, TOJIBKO CPOKH ClIerka MOIUIBLUTH.
51, KOHEYHO, HE YCIeBalO 3a BCEM CJIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM JI0BEPSIIO.

OpiioBa HEOKMAAHHO CHUKJIA U CeJla Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy ymapun TsDKENBIT
3amnax JyXoB.
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— Kouns, — tuxo npousnecna Upuna IlerpoBHa, misias Kya-To B CTOPOHY, — MO-MOEMY, MbI C
TOOOW IPOMaXHYJINCh C HATOMHOW paboToi. JlaBaif ceifuac mpoBepuM, Kak OHU TaM TPYIATCS, a IOTOM
MojiyMaeMm, Kak HaMm OBITb.

— JaBaiite, — kuBHY1 Hukonaii. — A uro ¢ «Culyriom»?

— C »stumu s pazbepych cama. Ckaxy, 4TO yCTpaHHUM BC€ HEAOYETHl 3a CBOU cyer. Urto
nogenaenisb, Koms...

A noma syuiie

Hukonait oqun 3a qpyrum Habupan Homepa noauynHeHHbIX. [Toutn Bee okazanmuck noma. He 0110
[Terpa XKypoBa (oH, 10 clioBaM MaTepH, BBIIIET B Mara3uH 3a Nnpojayktamu) u Bukropa Myxuna —
TECTUPOBIINKA, KOTOPHIA paboTaj ¢ MolyJieM pacyera, BHeAPEeHHBIM B «Cubdyrney. «Ilog «Myxoif» Hamr
Myxun», — onpenenui Hukounaii.

K Beuepy oH coOpai MmoysHOe JOChe Ha CBOMX COTPYIHHUKOB. [lomyuanace O4eHb WHTEpECHas
kaptuHa. [loutn Bce paborator kak npoxisaTeie. He cnst, He ensat. [lepekypoB HUKakux. A CpOKHU Bce
BpEMS CIIBUTalOTCs — 3a TPU MecsLa HU OAMH IIPOEKT HE 3aKphUICS B OrOBOpPEHHBIH cpok. U y Beex
ObLIH KaKHe-TO OTTOBOPKH. 3aT0, KOT'JIa peub 3aX0/I1JIa O 3apIljiaTe, OHU BCIIOMUHAIIN, B KAKUX TSKEIbIX
yCIOBUAX paboTaroT (CeMbs, 1€TH, JOMAIIIHUE )KUBOTHBIE), U TIPOCHUIIN HE 3a0bIBaTh 0 OOHYyCaX.

Ha cnenyromee yrpo Hukomnait cHoBa otmpasmiics k OpioBoil. — S Buepa 063BOHUIL

— Tloroau, Komnsi. Beicnymaif cHavyania MeHs, — repeduia ero HadyainbHuIa. — [ phI3yHOBY HE
ylajaoch 3a0UTh B CUCTEMY MEPBUYKY U MPOBECTU €€ MOBTOPHO. be3 3THUX TOKYMEHTOB MX UTAIbSHIIBI
OTKa3bIBatOTCS O(opMIIsATh Kakue-To Oymaru. [lomywaercs 3aMKHYTBIM Kpyr. YCTHOE oOOeIIaHue
YCTPaHUTh BCE HEJIOYETHI 3a Halll cueT ['pbI3yHOBa HE yCTpamMBaeT, U aKT MPUEMKH OH HE MOJIMUILET.
Kopoue, ecnu Mbl He ycTpanuM mpobiieMy ¢ coTOM 3a JBa JHS, OHU BBICTaBSAT HaM MPETEH3HIO Ha
Kpyriayto cymmy. [ToToMy 4TO A HUX 3TO HECKOJIBKO MUJUTHOHOB pyOiei MmOTEepsTHHONW BBITOJBI U
yiepd KOMMepYeCKOW ey TalyH.

— 3a gBa gusa? — nepecnpocun Hukomail. — Jla 3TO mpakTUYecKu HepealbHO, TeM Oojee ¢
yIaJE€HHBIMU COTPYIHUKAMHU.

— Bot! — OpiioBa MHOT03HAaYUTENBHO MOIHAJIA YKa3aTeNbHbIN nanen. — VMenHo! 3nauuT, Hago
BO3BpaIaTh 4YacTh MPOrpaMMUCTOB B o¢uc. C 3aBTpamHero nus. [Ipyroro BeIxona Her.

— CrnoxnoBato 310 Oyner, Mpuna [lerposna. Jla u kyna ux caxats? MecTa yxe HeT. Mbl U caMu
JpyT y Jipyra Ha rojoBax cuauM. [lomenienue-To Mbl caaiu.

— Hano, Kons, Hano. Paccagn ux xak xouernib. YacTb Bce paBHO y KIIMEHTa Oy/I€T TYCOBAThCS.

Bepnysuuch k cede, Hukomait ObicTpo Habpocan nuceMo: «Jpy3bpsi MOM, y Hac CpbIBA€TCsl OYEHb
cepbe3HbId TpPoeKT. YToObl NpenoTBpaTHTh KaTacTpody, HaM HEOO0XOAWMO MOOMIM30BAaTbCS U
o0beMHNUTHCA. [103TOMY pyKOBOICTBO KOMITAHUU IIPU3BIBAET BAaC BEPHYTHCS HA CBOM paboyue MecTa B
ouce. Co cBoeif cTOpOHBI MPOITY Bac cJenaTh 3TO 3aBTpa *ke. biaarogapro 3a moHUMaHue».

Teneps BO3HUK BOMPOC, KOMY OTIIPABUTH 3TO coodmieHue. «MyxuH? — paccyxaan Hukomait. —
Ero mMue u napom He Hazo. Toabko BosokUTUT. KoMKOB? DTOro o6s3arenbHO — 30510Tast rojosa. Koro
eme?» HemHoro nonymas, oH BOWII ajipeca YEThIPEX JYUIINX COTPYIHUKOB-BETEPAHOB U HaXaJl KHOTIKY
«OtnpaButh». B 3tux moasx Hukonail He coMHeBasics: OHM paOoTaiau B KOMIIAHMM C MOMEHTa ee
OCHOBaHUS M HUKOTJ]a HUKOT'O HE TOBOINIIH.

He npouuto u gecatu MUHYT, Kak Tene(oH B3APOTHYI OT BXOJslIero 3BoHka. — Ciymato, —
noausan Tpyoky Hukomaii. — A, Cepreii, npuset. [Tonyunn nucsmo? Hy?
— S rotoB, — otBetnn Cepreit 'pomkun. — Jlaxe paz, ecnu yectHo. HeynoOHO MHe noma:

paboTaTh HaJo, a MOJIYy4al0TCs BCAKHUE MEJIeHKU U JoMalIHue fena. «Tak, ¢ ' ]poMKUHBIM Bce 0’ Keiy, —
noyman Hukomaii u, He 10’Kuaasch OTKIMKOB OCTaJIbHBIX POTrPaMMHUCTOB, Habpai Tenedon Komkoaa.
Ha Tom xoHI1Ie mpoBO1a YTO-TO 3BSKHYJIO, TPOXHYJIO U HAKOHEIL pa3/lajicsl 4YeJIOBEYECKHM royoc:

— Mapcuase npuBETCTBYIOT Bac!

— KoMKOB, ThI IbSHBIN YTO JTH?

— Ko, s Tpe3B, kak cTeKIbIKO... [IpounTan s TBoe nuceMo. BeIiTH, K COXaJIEHUIO, HE CMOTY.

— OT10 eme mouemy?

— He xouay, — npocto orBetns1 KomkoB. — MHe noma HpaButcs pabotats. He Hago B mpoOkax
TopuaTh 1o noiaaHs. [la u BooOuie oaHu criionrHble iockl. He, He Oyay s Bo3Bpaluarhesi B opuc.
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— S Te6s yBom0 — 1 cuau qoma! — copBasicst Hukomaii.

— VYBonbHsH, Kob. — KoMkoB ObLT coBepIIeHHO crioKoeH. — I ¢ monmuHKa padoTy Haiiay. A
THI 4ero nenath Oyaemb? S ¢ ToOOW yxke ckoyibko jier padotaro? Jlecsats. [lonsan? A 3tu mMoioapie
HOBBIC, YETO ThI OT HUX J00bemIbesa? BOT u mogymaid, mpexie 4eM yBOJIBHSTS.

[Toxoxuii pazroBop cocrtosuica y Hukonas m ¢ Myaucom — TOT TOXE HAOTpE3 OTKA3ajiCs
BBIXOIUTH B ouc. Jlo uerBepToro corpyanuka Hukomaii Tak u He m03BOHMICS. B mrore Ha paboTy
NOJbKeH Obul BBIATH ToNbKO ['pomkuH. Hckare KOro-to emie cmbicia He ObUIO: OCTalIbHBIE
MPOrPaMMUCTBI JICUCTBUTEIHHO pabdoTad B KOMITAHWM HEIAaBHO UM B C)KAThIEe CPOKU C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPABHIIUCH.

«3aveM OHa BCeX MPOrpaMMepoB U3 oduca BeicTapmia? Y Hee, BUIUIID JTU, IPOTPECCUBHBIC HJICH,
a MHe pacxJEObiBaifl» — cokpymancs Hukomnaii.

«OTKa3anuch BBIXOAUTH Ha paboTy?! DTO yke HU B Kakue BOpPOTa He Jie3eT! — HerojgoBaia
OpnoBa. — U 310 Hamu ny4iiue kKajapsel, Hama ornopa! CoBceM pacmyCTUINCh, CUA 1o 1oMaM. [Jla, He
MOTYT HaIllM JIFOU 0e3 MOCTOSHHOTO Hax3opa. UyTh Aamib cllabOMHKY — M BCe, OJTHBIN npuBeT. a u
cama s xopouia. Pemmiia Ha apensie cokoHOMuUTh! A BbIuio uto? [lonHblid npoBal. A Bellb Kakas uaes
obuta! I'enuanpHas. becripourpeiniHas npakTudeckd. HaBepHoe, s TUIOXO MOATOTOBHIIACH K TAKOMY
OTBETCTBEHHOMY Jeny. Pasornama Hapon mo gomMaM — M Bce. A Hago ObUIO MpHAyMaTh, Kak HX
MOTHUBHUPOBATh, KaK KOHTPOJIUPOBATH mporecc. Uto ke emie s caenana He Tak? [loyemy Bce momuio
Hanepekocsk? B dem g ommbnace? M yTo e MHe nenarh ceddac — U C COTPYAHHKAMHU, U C
“Culyriom”, 1 BOOOIIIE...»

Bonpocuwi:

Kak Bbl MoxxeTe oxapakTepu3oBaTh pykoBoauTess komnanuu Upuny OpioBy?

CKOJBKO JIET OHA PYKOBOAUT KoMianueil? Craiia Jin OHa JUAEpOM B CBOEH oTpaciu?

Kaxk Opnoa npuHuMana ynpapjieHYeCKHe perieHus?

B 4em nposiBisiiack HEMpeACKa3yeMOoCThb €€ XapaKkTepa, UMITYJIbCHBHOCT?

Kak npunnmanocs OpiioBo# pelieHue o nepexo/ie COTpYJHUKOB Ha «IOMAIIHUN 0pucH?
Uro HyXHO OBUIO HPEANPHUHATH PYKOBOJCTBY, YTOOBI IEpeXoj Ha TOMAIIHUK oduc ObuI
yCHEIIHbIM?

7. Kakume mpocyerbl OBLTM [OMYIIEHBI B PEHMICHUSX IO MOTHUBAIMM M CTHUMYJIHPOBAHUIO
COTPY/IHUKOB B HOBBIX YCJIOBUSX?

8. Kaxas cucrema omaTel Obiia pazpaborana? beuia nu mpoaymaHa dTa CUCTEMa OIUIATHl U
o0CyXJieHa ¢ COTpYAHUKaMuU?

9. Bce nu COTPYTHUKH MMEIOT BO3MOXHOCTh paboTaTh ynaieHHO? OOCyXIaaoch U 3TO C
HUMHU?

10. beuta mm pa3paboTaHa (WM CyIIECTBOBaia) Kakas-muOO CcHCTeMa KOHTPOJA 32
NeSTeIbHOCThIO yHalleHHbIX CcOoTpyaHMKoB? Kak BooOIie ocymecTBisigach (QYHKLUUS KOHTPOJIS
BBITIOJTHEHUS 3aJaHUI?

11. Cuutaere nu Bbl, uro paboTa Ha JOMy SBIsSIeTCS HpPOBEpKOM Ha 3(PQPEeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npennoxuth OprnoBoit? Kak «BBIpYJINBaThY» U3 CIOKUBLIEHCS CUTYallud U
KaKHe PEUICHUs CIIeAYeT MPHHSATH?

ok wnE

3aganne 2 AHajau3 mnpakTuyeckoii curyanum: «He Tpam:KMpbTe 4Ye/IOBeKO-4achbl Ha
COBEIAHUA»

BonpmMHCTBO KOMIAHWA MPOAYMBIBAIOT CIOXKHBIE WHCTPYKIUHU IO YIPABICHHUIO KalUTAIOM,
TpeOYIOT yOeIUTEeTEHOTO 00OCHOBAHMS JTSI TFOOBIX HHBECTHINH, YCTAaHABIUBAIOT MTOPOTOBBIC 3HAYCHUS
W TIIATENBHO TMPOMHCHIBAIOT TMPABO pPACHOPSIKATHCS CPEICTBAMH B 3aBUCUMOCTH OT paHTa
PYKOBOITUTETIS.

HaobopoT, BpeMs cCOTpYIHHKOB pacxoiyercs 0e3 orpaHWdeHHid. 3BOHKH, MEpErnucKa, BCTPEUH,
TeNeKOH(PEPEHINH ChEIAIOT 110 HECKOJIbKY YacOB B JICHb.
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VY KaXJoro ympasl€HId, HO KOMIIAHUM [0 CYTH HHUKaK HE pEryjJupyroT HX OOIIEHHe.
BonpmmHCTBO OpraHuzanuii  BooOINEe HE OTCICKUBAIOT, HAa YTO YXOAUT BpEeMs, U MOTOMY
HEYIUBUTEIbHO, YTO €ro TPaTAT HEMNpPOJYKTHUBHO — Ha OECKOHEYHYIO IEpEelUCKy, HEHY)KHbIE
BUJICOKOH(EPEHIINU U ITYCThIE coOpanusi. Bee 3To mpsiMoii yOBITOK: 4achl, IPOBECHHbBIE HA COBEIIAHUH
y HaudalbHMKA, OTHATHI y KiueHToB. llltaTel pa3zgyTsl, GropokpaTus LBeTeT, paboTa 3aMeassercs,
n0x0/pbl magaroT. COTpyIHUKHU BCe OONIbIIE BPEMEHH MTPOBOIAT B OHCE, a TOJIKY HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HAIpaBJIeH Ha JAECWCTBUS caMoro yenoBeka. Koyuw ydar, kak He
YTOHYTh B 3JICKTPOHHOW MEPENUCKe, HE IOCelaTh BCE COOpaHHs Mojapsia U Tak nanee. LleHHble
PEKOMEHJALMU, HO, YBBI, CIEelOBaTb MM ObIBACT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IMOPSAIAOK
3aTATHBAET, HA YEJIOBEKA CHIIUIIOTCS MUChbMA, COOOIICHHUS, IPUTIIAIICHUS HA BCTPEUH, KOTOPHIE HENb3s
UTHOPUPOBATh — MHaue OOMIATCS KOJUIETH, a TO U Oosbiioi 06oce. Ecau 1uid Bameld komnanuy padbota
3aKJII0YAaeTCsl B HEMPEPBHIBHOM OOIIEHUH, TO BHIOOpA MPAKTHUUECKU HE OCTACTCA: IUIBIBUTE Ha IPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HexoTtopbie coBpeMEeHHO MBICISIINE KOMITAHUU PEUIUTEIHHO CMEHHUIIN TOAXO0/1: OHHU XOTST, YTOOBI
PYKOBOJUTENH LIEHUJIM JIparoLleHHbIH pecypc BpeMeHH 1 OepexHo uM pacnopspkaiuch. CBoi O uKeT
YacoOB OHM IUIAHUPYIOT CTOJb K€ TIIATENbHO, KaK (PMHAHCOBBIM. DTH OpraHM3allMd HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHbIE PACXOMAbI, HO U BHICBOOOIMIN BPEMsl PYKOBOJAUTENEH U COTPYIHUKOB,
CTHUMYJIMPOBAJIM MHHOBAIMH U B PE3yJbTaTe YCKOPHIIH POCT.

B unciiax: Kak OpraHu3anuy TepsiloT BpemMs

Ouau ['poys, ObBmMii renaupexTop Intel, roBopmi: «Bbl ke He mOmMycTHTE, YTOOBI KOJIIETa
BOpoBaJl o0opynoBaHue U3 odpuca? Tak He MO3BOJISNTE eMy KpacTh y ToBapuulel BpeMs». KoHeuHo,
TAKOTO pOJa KPaXH YacTO COBEPIIAIOTCS HEYMBINUIEHHO. B KaleHAaph MPOHUKAIOT BCTPEYH H
coOpaHusi, KOTOpbIe HE BCEI/la YAAeTCsl YeTKO CIulaHupoBaTh. Camu coO0M MOSBIAIOTCS MHULIMATHBHI,
TpeOyrole BHUMaHHs PYKOBOJICTBA.

OnHako ceiiuac KOMIAHMM pacHojararoT TaKUMH HHCTPYMEHTaMU TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXE NPUXOAUIOCH ToIbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
IIPUIIOKEHUSI TTOMOIal0T COCTABUTh PACHHUCAHUE, ONOBECTUTh COTPYAHUKOB U OTCIENUThb, KaK Te
pacxoayroT olIiee BpeMs OpraHu3aliH, TO €CTh €€ pecypchl. MOXKHO BBISICHHTB, CKOJIBKO cOOpaHuit
IIPOBOJIUTCS B HEJIEIIIO, B MECSI M B TO/I, U C KAKMMHU LIETSIMH, KaKue OTJIEJIbl U Kakue JOJKHOCTH Ha
HUX TPEICTABICHBl. JTH TPUIOKECHUS BBIIBISIOT AK€ ONPE/ICICHHBIC MaTTepHBI B OpraHU3aIHM,
HanpumMmep, napauiesbHy0 00padoTKy AaHHBIX 10, TOCJe ¥ BO BpeMs coOpanus. Pazymeercs, kommnanus
00s13aHa TapaHTUPOBATH COTPYIHUKAM MPHUBATHOCTH MEPEMUCKH M OOIIECHUS: KOMY MPHUATHO OIIYIIATh
MOCTOSIHHBIN prcMoTp bonbioro 6para! Tem He MeHee HH(OpMaIHIO, KOTOpas AaeT OOLIYI0 KAPTHHKY
pacripesienieHust 010/ KeTa BpeMeHH, COOMpaTh HAJO.

HenaBno Bain & Company mnpoBena wuccienoBaHue Orojpkera BpeMeHM B 17 KpymHBIX
KOpHopauusx, IpUMEeHUB aHanuTuyeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam BxoauT B ee coBer
JTUPEKTOPOB).

M BoT HalmM riiaBHbIe HAOTIOAEHUS.

I{yHamu 3J1eKTpOHHOMN MEPEeNnucKu. DIEeKTPOHHbIE KOMMYHHKAIIMH, pAacChUIKa U IIepenrcKa, pe3Ko
MIO/ICLIEBEB, 3al0JIOHUIN pabodee MpocTpaHcTBO. MHorue pykoBoauTenu noiydatoT no 200 nucem B
neHb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPaHEHUE CHCTEMbl OBICTPBIX COOOLICHUH H
KpayJICOPCUHTOBBIX MPUIOKEHUIN ycyryounu mnpoOiemy (cM. Bpe3ky «OO00poTHas CTOpOHa 3aKOHa
Mertkanday). Eciau TpeH]1 coxpaHuTCs, TO BO3HS € 3JIEKTPOHHBIMU OCTaHUAMU 3aiMET Y PYKOBOIUTEIS
OoJiee 0JTHOTO paboyero aHS B HEJEIO.
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Joarue BeTpeud. PykoBoauTenw BBIHYKIEHBI y4acTBOBaTh BO Bce OONBIIEM 4HCIE
MeponpusTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa YIpOCTUI yyactue. B cpeanem Tor-
MEHE[KEpBI TPATST OoJiee IByX pabovuX JTHEH B HENeNI0 Ha KOH(PEPEHINH C YIaCTHEM TpeX Wi Ooliee
COTPY/IHUKOB; B 11eJ0M 15% BpemMeHH opraHu3allMM pacxXxoJyeTcsi Ha 3TH MEPOIpPUATHS, U A0JS 3Ta
HeykJIoHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «Ih(heKT pacXoasuxcsi KPyroB»).

OrpanuyeHHbIl Kpyr o0wmeHnus. BeTpeu 3a mocneaHue aBa JecATWIETUs CTalo OoJjblie, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENM JAPYTUX KOMMIAHMM WM XOTS Obl JApYTrux
GyHKIMOHATIBHBIX ciyx0. M nake ecny coBellaHUs BBIXOIAT 3a IPAaHUIIbI OTJENA, B HUX 3a4acTyIO
YYacTBYIOT HE T€ JIFO/IU, a TIOBECTKA COCTABJICHA HEKOPPEKTHO: IPOUCXOIUT OOMEH HHpOpManneH, a He
o0CyX/leHUe U NMOMUCK anbTepHaTuB. [1o Gosbieil yacTu Bce 3TH MEPONPHUATHS HE TOMOTAIOT pa3BUBATh
COTPYJIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBIEKaTbCs Ha coOpaHusAx. B GonblimHCTBE
OpraHM3alyii, KOTOpble Mbl U3y4Yald, YYACTHUKU TO U JEJIO MOCHUIAIM WM YUTAJIU AJIEKTPOHHbIE
IMCbMa NIPSIMO Ha coBeHlaHMsIX. B onHo# kommanuu 22% INpoLeHTa NPUCYTCTBYIOLIUX B CPEIHEM
MOCHUTAIM 110 MUCbMY KaXJble NecsTh MUHYT. bosee Toro, pykoBOAUTEIN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEpOIPUATHUSA, a B MOCIECIHUI MOMEHT PEIIAOT, Ha KaKOe MOMTH, a KaKoe
nponyctuth. [lapannensHas o00paboTka wuHGOpMalMM U JBOMHOE OpPOHHUPOBAHME CHHXKAIOT
3G EKTUBHOCTh COOpaHM, U OpraHMU3alMU Ha3HAYalOT JONOJIHUTENIbHbIE MEPONPHUATHUS, YTOOBI BCe-
Taku 100UThCs pe3ynbTaTta. Ha TonmoaHUTENbHBIX BCTpeUax yYaCTHUKH elle O0JIbIle OTBIEKAIOTCS U TaK
nasnee 10 6ECKOHEYHOCTH.

Henocratok koHTposis. B 0onbIIMHCTBE KOMIAHWM BpeMsl KOJIJIEKTMBAa HE OLEHUBAIOT B
JICHEeKHOM BbIpakeHUHU. Eciii HavyaabHMK PELInl MPOBECTH COOpaHue, ero MOMOITHHUK UM CEKpeTaphb
paccbulaeT MPUIJalleHusl WM, OTHICKaB OKHO B TrpauKe KOJUIEKTHBA, MOMPOCTY M3BELIAET BCEX O
BcTpedue. Hampumep, oOHapyXuUB Kakyro-TO HpoOJieMy, CO3BIBAIOT LENbIH OTHeN, MpPOCAT
MIPOaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 0 peleHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha MPOBEIEHUE BCTPEUH.

Huutoxkublii BbIxoa. B HemaBHeM wmccrnenoBanuu Bain Tom-MeHemKepbl OIEHUIN OoJiee
MOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEedPPEKTHUBHBIE) WU «KpailHe HedPPEeKTHUBHBIEY.
Tem He MeHee oOpraHu3allM pPeIKO OLEHUBAIOT MPOAYKTUBHOCTH COBEIIAHWN, HE TOBOPS YK O
HaKa3zaHUsIX 3a 6ecrose3Hble cCOOpaHMs WM Harpajax 3a AeiCTBUTENLHO IICHHBIE.

TpynHo mojacuuTarh, KaKkyl 4acTh MOTEPSIHHOTO BpEMEHH MOKHO ObLIo Obl cOepeub. Hamwm
JIaHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUI MOTYT BBICBOOOUTH /10 20% COBOKYITHBIX pabodymx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.
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* CTAHAAPTHIUPOBATL NpoOUEce
NPUHATUA PeLIeHUE

TaRM-MEHEKMEHT HE NOMOMXET Hexkoropbie KOMNaHUK NpolyioT Hosust nogxoa onupaerca * YCTAHOBHTL EAMHLIA PACNOPATOK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS! COBpaANHM;
8 NpoTHEOpEYHe C OOBManMK BPEMA KK /iParoueHHsIA pecype * GOPMHPOBATL NOBECTHY AHRA, * BBECTH KONMHECTBEHHLIE Napa-
¥ TPeGOBAHMAMH OPraHH3aLMK. W BaJYT GIOIHET BPEMEHH CTONb HCXOBA M3 NPHOPHTETOS, METPSI A1 HIMEPEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOAHET BPEMEHH HArpY3H KA OPraHUIaAUMO,
W PHHAHCOBHIA. C Hyn#;
* npopadaTkBats GHIHEC-NNaH 31 CTpaTeriu NOMOryT KoMna-
AMR NOGOro NPOaKTS; HHAM OTPAAHTS PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY; OT NOKYLWeHWA Ha X BpaMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACXOAL! W NOBLICHTSL
38 MHBECTHUMH BPEMEHH; NPOAYKIMBHOCTL.

BOCEMb CTPATEI'Aid YIIPABJIEHWSI BPEMEHEM

Hekoropble kKoMnaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi npodiaembl. OHU  cOCTaBWIN
opunmanbHEI OIO/DKET BPEMEHM U PACIOPSDKAIOTCS MM KaK I[EHHBIM pPECypcoM, Orpakias
pYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OUBAsACh MPOJYKTUBHOCTH COOpaHUi U Ipyrux ¢hopm
cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Ctporo or0upaiiTe BOpochl MOBeCTKH BeTpedH. [Ipu3Hak HacToswIero jujaepa — yMEHHE
BBIJICJIATH MPHOPHUTET. BakHO, 9TOOBI COTPYIHUKM YETKO MPEICTABISUIN ce0e, Ha UTO HYXKHO TPATUTh
BpeMs B IIEPBYIO OYEpe/ib, @ YTO MOXKHO OTJIOKUTh HJIM BOBCE IIPOUTHOPUPOBATH.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIPaBJIEHUS BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEKpET B TOM, YTO OH ObUT a0COIIOTHO 3aLlMKJIEH Ha OAHOI 11enu — ycniexe Apple. Pa3 B rog oH BEIBO3MI
COTHIO TOI-MEHEKEPOB Kyna-HHOyIb Ha KypOpPT M MPOCHII UX COCTaBUTh CIIHCOK U3 OECATH
IIPUOPUTETHBIX 33Ja4 Ha CIeAYyoUMi roa. Bee yuacTHUKYM 0T4assHHO OOpPOJIUCH 3@ TO, YTOOBI B LIOPT-
mct Bouwn ux uaen. Ho JIxo0Oc Opan mapkep U BEIYEPKHBAIl CEMb HWKHHX ITYHKTOB. «Ham moj cuimy
TOJIBKO TPU», — MOSICHSJI OH, TEM CaMbIM SICHO ITOKa3bIBasi, 3@ YTO KOMIIaHHsI OepeTcs, a YeM 3aHUMAThCs
He cta”eT. Tak /[>koOc oTcekan «ryMm» U CTpaTeruHuecky UCIOJIb30Ball CAMBIX CHUJIBHBIX COTPYAHUKOB,
HE OTHUMas y HUX BpeMs HamnpacHO. TeMIlbl MHHOBAallMi B KOMITAHUU JJAJIEKO MPEBOCXOAWIIN CPEHUE
0 OoTpaciu, u B utore Apple OpICTpo cenanach 0OTHON U3 OOTaTEUIINX B MUPE KOMIIAHUH.

CocraBbTe 0HOIKET BPEeMEHH «C HYJs»». MHOrme KOMIaHWM COCTABIIIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OFOKET KaskKIbli IO/ C YUCTOTO JIMUCTA, HE UCTI0Nb3Ys KaK OTIIPaBHYIO TOUKY OOKET
UCTEKILero roja. Jlyuyime KOMIaHUM TakK ke COCTABIAIOT U OrKeT BpeMeHU. OHU «(pUHAHCUPYIOT»
HOBBIE COBEILIAHUs JIMIIB 33 CUET 0TKa3a OT YEero-TO, YTO YK€ HAXOJUTCS B I1yJie MEPOIPUSITHIA.

Bosemem k npumepy, Ford Motor. Korna Anan Mynamim 3aHs1 JODKHOCTh T€HAMPEKTOPaA, OH
0OHapyXuJl, YTO pyKOBOJCTBO KOMIIAaHUH TPAaTUT HA BCTPEUM OYEHb MHOI'O BpeMeHu. HeBeposaTHO, HO
€KEMECAYHO IS «BEPXYLIKM» KOMIIAHUM — 35 4EIIOBEK — IIPOBOAMIIN LIETYIO «HEJENIO0 BCTPEY»: MATh
OynHUX JHEH 0OCyXmalu MpOrpaMMy W UTOTH. DTH CECCUU OOXOJUIUCh KOMITAHWHM HEACIIEBO —
J0pOXKe, 4eM OHa Morjia cede Mo3BOJIUTh B Ty MOPY.

B konue Mymnanu obpaTuiics K KOMaHZAe ¢ HNpOchOON OLIEHUTh 3(PPEKTUBHOCTh PETYNISIPHBIX
coOpaHUil M MO MTOraM OTCEesI HEHY)KHble M COKpAaTHJI 3aTsHYyThle. 3aMETHO MOBBICHUJIACH OTAada
BpeMeHH. PykoBoACTBO cTasno ropasao 0osee KpUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUHU. X 0TS
MeHekepoB Ford He mpocuiin HEMPEeMEHHO OTKa3aThCsl OT KaKuX-THMO0 MEpOINpHUATHH, Tpexie 4eM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ MOYyBCTBOBAJIM, UTO UM BbII€JIEH HEKUI BPEMEHHOM TUMUT.

Ceituac BMeCTO MATHAHEBHBIX ceccuii Ford mpoBoIuT exxeHeienbHbIe BCTPEUH 110 OlIeHKE OM3HeC-
-11aHa. Beiciiee pyKoBOJCTBO KOMITAHUU YETHIPE-TISTh YaCOB 00CYK/IaeT CTPATErHuecKre BOIPOCH! U
npoBepseT pe3ynbTaThl. [ToBecTka qHS cTaHIapTHAsA, a MOTOMY M MOArOTOBKa K Hemy uzaet B Ford mo-
HaKaTaHOMY, OJarojapsi 4eMy yAajloch BBICBOOOIUTH THICSYHM Pab0OUYMX 4acOB U COKPATUTDH PACXOJIbI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbl MCKaJHl rocyaapcTBeHHble cyOcunuu. IToBbicuics temn
MIPUHSATHS PEIICHUH, U YIY4IIHUIOCh X KaueCTBO, a 3HAYUT, yckopuiics Bbixoa Ford u3 kpusuca.
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IIpopabGarbiBaiiTe Ou3Hec-ILUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaxaroTCs» MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJTUH MPOEKT Ha Apyroil. C BUIYy Bce OHU
HWHTEPECHBIC, HO OYCHb HEMHOTHUM CYXKJICHO JIOMTH JIO KOHIIA.

Korna I'spu IN'ongbepr cran reapgupekropom Newmont Mining, oH oOHapy>XKui1 B KoMmnaHuu 87
MIPOCKTOB PAa3HOM CTENEHHW TOTOBHOCTH. KakIpIM 3aHMMAJICS OJWH WJIM HECKOJIbKO YJICHOB
WCIIOJIHUTEIBHOTO COBeTa. VHMIIMATUBBI, HANPABJICHHBIC Ha TIOBBIIICHHE O€30MacHOCTH PaboT WiIn
s dexTuBHOCTH TOOBIUM, OBUTH HEOOXOAUMBI, HO OBLIO MHOTO U COMHHUTEIBHBIX — €CJIH MOJICUNTATh
COOTHOIIIEHHUE BIIOKCHHBIX CHJI U PE3YyIHTATOB.

A ekt pacxopALLMXCA KPYFOB

IOBbIE
3MOXHOCTU

Of1HO EXEHEENLHOE
BRI

YACOBB M0/ %E

PASBMTME
BU3HECA ~ ®MHAHCHI

COBPAHMA B OTAEMAX
63000
YacoBs B rog

NPE/BAPUTENLHLIE
COBELUAHUA

YACOB B 10/
BCEM0 34107

000

UToOBI COBTAIATh C «AMHUAEMHEH TPOESKTOBY, ['oma0epr mpuka3an COCTaBUTh OM3HEC-TUIAHbI TS
BCEX pa3padaThiBaéMbIX W HaMeyaeMbIX HHHUIHUATHB. OTHBIHE, MPEXKIE YEeM 3aHATHCS YEM-TO,
PYKOBOIUTENN MPOBEPSUIM IJaH M CYUTANM, CTOMT JIM OBYMHKA BBIACIKH. B KakaoMmM mpoekTe
MPOCUUTHIBAJIACH MPEJIoJIaraeMas BbIroJla U BCE pacXo/ibl, BKJIIOYAs 3aTPaThl BPEMEHH, U Ha KaXKIbIi
Ha3Ha4aJId OTBETCTBEHHOT'O — TOII-MEHEKEPa, KOTOPBIH OTYUTHIBAIICS O XOJIE BBHIITOJIHCHUS TIJIaHa, a
TaKKe 10 OI0JDKETY.

OTu Mepbl IPUHECIN pe3yNbTaT. MHOTHE TPOEKTHI, 3aTesTHHBIE elle 10 npuxoa ['onadepra, Obuin
OTMEHEHBI, IMOCKOJIbKY TOJI HUMHU HE OBLIO YOeTUTEIIbHOTO OHM3HEC-IUIaHa, a KaKWe-TO HE MPOIUIN
amuty». Yepez Tpu Mecsna moptoiano MHUIMATAB B Newmont COKpaTHICS Ha TpeTh. Temephb
KOMITaHHS TJIaBHBIM 00pa3oM BKJIaJbIBajia BpeMs B TOBBINIEHHWE 0€30macHOCTH U 3(P(HEKTUBHOCTH
pabor.

Ynpocture CTpYKTYpy opranuszanuu. Yem OoJibllie YpOBHEHW OTAENSIET TE€HIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOIblle UAEeT HMHpOpMaIUs U TeM TpyaHee
MPUHUMATh pelieHne. Bece pykoBoaUTENM 3HAIOT 3TO, HO HE BCE JENAIOT BRIBOABI. U erne: MHOTHE HE
MMOHUMAIOT, YTO KaXIbli JIONMOJHUTEIBHBIA CyNEepBaii3ep — O3TO JHMIIHHUE paCXOJbl, AANEKO
MIPEBOCXOIANINE CTOMMOCTh CAaMOM IITaTHON eqUHUIIEI. [IpoMexyToUHass MHCTAHIIUSI OPTaHU3YET CBOU
coOpaHHusl, U 3HAYUT, KTO-TO JOJHKEH TOTOBUTH BBICTYIUICHHSI, KTO-TO MX OIICHUBATh, U KaXKJ10€ COOpaHue
MOPOXKIAET MHOXKECTBO ceOe MOAOOHBIX. MBI BBIUMCIWIIN, YTO B CpPEIHEM IIOSBJICHHE HOBOTO
MEHe/Kepa B OpraHu3aluu Jo0aBiseT padoThl Ha MOJITOpa YeIoBeKa — ero craBka ruiroc eme 50%
BPEMEHHU OJTHOTO W3 MOTYMHEHHBIX, a KX/ JOTOTHUTEIBHBIN BUIE-TIPE3UICHT CO3/IaeT paboTy AJis
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UIEHTOB COIPOBOXK/IAET LENbIA «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CEKpeTaps 10 PYKOBOIUTEISI KOMAaHIbl — U 3TO elrie 0oJibie padoThl 1 u3aepxkek. (CM. Bpe3ky
«Bo 4to o0oiifercs eme oauH pyKOBOAUTENbY.) PaboThl cTaHOBUTCS BCe OoJblle, a BpEMEHH — BCe
MEHBIIIE,

[TockonbKy nUIIHME YPOBHU aJIMUHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE MpPsIMbIE U
KOCBEHHBIC HW3JICPKKH, TOBBICUTH 3(PPEKTHBHOCTh PadOTHI MOXKHO, YIPOCTHB CaMy OpTaHU3AIHIO,
mpuyeM HadaB ¢ BepxHux cioeB. B 2010 rony Kanudopuwuiickuii yausepcuter B bepkiu cTONKHYICS ¢
Cephe3HBIMU (DMHAHCOBBIMU 3aTPYIHCHUSIMHU: M3-3a HAKOMHUBIIErocs AeduiuTa OOKETa Yy HEro
cpesanmu $150 muH. YToOBI NpOUHAHCUPOBATH ACATEIBHOCTh, Ha KOTOPOH NEPXKHUTCS pPEermyTarus
YHUBEpPCUTETA KaK Y4€OHOTO M HAYYHOTO IEHTpa, aAMUHUCTPAIIMS CTajda UCKaTh CIIOCOOBI COKPATHUTh
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pacxonbl. JleToM TOro ke roja pekrop yHuBepcuteta PobGept bupreHo mpemnoxws mporpamMmmy
yAy4IIEHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOM, WH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOU CIYXKO i Bcex 14 KoJutemkeld W cTa ¢ JUITHUM Kadeap
YHUBEPCHUTETA.

Bce a3t cnyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaIN MeX(aKyIbTeTCKUMHU. OTO
MTO3BOJIMJIO YAAIUTh COTHH HEHYKHBIX «IIPOMEXKYTOYHBIX 3BEHbEB» U BHICBOOOIUTH HEMAJIO BPEMECHHU.
Pectpykrypuzanus 1 yrnpouieH’e coeperiia yHuBepcutery okono $120 miH B roa. bepkiu Haydmiics
TPAaTUTh MEHbIIIE, a AeTaTh OOJIbIIE.

BblgeqnTe OTBETCTBEHHBIX 3a BpeMeHHbIe 3arparbl. bDOJBIIMHCTBO KOMIIAHUWA HE
OTPAaHUYUBAIOT KPYT JIOACH, 00IaIal0ONIX IPABOM CO3bIBaTh coOpaHus. B pe3ynbrate — pemeHus o
TOM, KakK JOJro MpOIJIMTCS 3acellaHue, KOro I03BaTb M JaXKe 00s3aHbl JIM MPUTJIalleHHbIe
MPUCYTCTBOBATh JIUYHO, 3a4aCTyI0 MPUHUMAIOT HA HIXKHEM YpOBHE HepapXxuu. MeponpusTusi CTOST
HEICIIEBO, HO TIAHUPYIOTCSA OECKOHTPOJIBHO.

K mpumepy, pyKOBOIUTENIN KPYIHOTO MPOU3BOACTBA HEJABHO OOHAPYKUIIHM, YTO PETYISPHBIC
MOJTyTOPAYacCOBhBIC COBEIIAHHS MEHEDKEPOB CPEIHETO 3BeHa 00xosTcst Ooee ueM B $15 miH B ron. Ha
BOIIPOC, KTO CAaHKIIMOHMPOBAJ 3TH BCTPEUYU, MEHEDKEPhl HE MOTJIM JaTh BPa3yMHUTEIILHOIO OTBETA.
«HukTo... momourHuk Toma pacchliaeT mpurianieHue, 1 KoManaa coodupaercs». HpIMH cloBaMu,
CeKpeTapro MIIJIIIICIO BUIIC-TTPE3HICHTA MTO3BOJICHO TPaTuTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 pedb 111a 0 IPSAMBIX pacxojax, HUKTO Obl HE MO3BOJIII €My PaCHOPSAIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B npyroit mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOM MbI HENABHO MPOBOAMIU pPaboTy,
PYKOBOJICTBO HAIIIO JIBA MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOJYKTUBHBIC coOpaHUs. Bo-mepBsix,
MIPOJIOJKUTENIBHOCTD CPE3aIM € yaca J0 10JIy4yaca, a BO-BTOPBIX, OTPAHUYMIIA YUCIIO YYACTHUKOB — HE
6osee cemu. Temeps, 4TOOBI IPOBECTH BCTPEUY JUIMHHEE MTOJIYTOPA YACOB HIIM C y4acTHEM 0oJiee CeMu
YeNoBeK, HaJ0 OBLIO MOIyYaTh pa3pelieHue pyKOBOAUTENS Ha JIBa YPOBHS BhIIIE. 3a MOAroaa Ol0HKeT
BPEMEHH COKPATHIIU: B ICHS)KHOM 3KBUBAJICHTE BBIUTPBIII ObLT PABEH 3apIUIaTe IBYXCOT COTPYIHUKOB.

Bo 4yT0 0oGonpetca ewe
OJIUH PyKOBOJAUTEb
Y Kafjoro pyKoBoAuTe sl €CTb NOMOLYHMKK: OHU oGpabaTbiBaloT NOYTy U FOTOBAT

co6GpaHus, TaK YTO UX BPEMS ToXKe CielyeT yuuTbiBaTb. Yem Bbile paHr
y MeHeaxepa, Tem 6osiblue NOMOLHUKOB TpeGyeTcs.

20
PABOTA <KAPABAHA»
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CrangapTu3upyiTe npouecc NpUHATHS peleHnsi. Bo MHOIMX KOMITaHUSAX IPOLEAYPHI U ITpaBa
IpopaboTaHbl TaK IUIOXO, YTO JIFOAM JOJbIIE OOCY)KJAT KTO M 4YTO JOJDKEH pellaTb, 4eM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBIIOJIHSIIOT pelIeHHus. B Takux ciaydasx MMeeT CMBICI BhIpaboTaTh
€IMHBIN JJ1 BCel OpraHu3aluu CTaHAAPT: ATO 3aMETHO MOBBICUT 3((HEKTUBHOCTh IPUHATHS PEIICHUN
u cOepexer BpeMs ISl APYTHuX Je.

XopomuM mpuMepoM MOXKeT mociaykuTh Woodside, kpynHelimias B ABCTpallud He3aBUCHMAs
HedTerazoBas Komnanus. ['ogjaMu ynop Jienajics Ha «MaTPUYHBII» MPUHLIKI U COTPYAHUKU He ObUIH
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YeTKO 3aKperuleHbl 3a otTnaenamu. Cuctema crnoco0CTBOBaJa COTPYJHUYECTBY MEXAY pPa3HbIMHU
MOJIpa3/IeIeHUsIMU KOMIIAaHWHU, HO TIPaBa M MOJOTYETHOCTh HE ObLTM MpOsICHEHBI. B pesynbTaTte Bce
OoJbllle BPEMEHHU YXOJWJIO Ha KOOPJMHHUPOBAaHUE ACUCTBUI Pa3lIMYHBIX OTAEIOB M (PUIMATIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mpommcano psn
IIPUHLUIIOB, OJHO3HAYHO paclpelesiuB 00A3aHHOCTH, IIPaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU
MOJIPA3/ICICHUSAMH, TEXHUUECKUMH CIy)KOaMu M IITa0-KBapTUPOW KOHIEpHA. MHOTHE COTPYAHUKH
IPOIIM CHELMAIbHbIN TPEHUHT, OCBOWIM HOBbIE IPUHIMIIBI PA0OTHI U MOHSIIM, KAK UX IPUMEHSTH B
CBOMX KOMaHAax. UToObl YCTpaHUTh HMCKYCCTBEHHBIC MPEISATCTBHS U YCKOPHUTDH IMPOLECC MPHHATHUS
pemieHuii, Obla co3aHa HeOOJbIIAs CETh «HABUIaTOPOB» — IPEICTABUTENENH pa3HbIX OTIEINIOB
KOMITaHHUH.

Pesynprathl He 3actaBuiaM cebs kzaaTh. Pa3oOpaBuivch ¢ BOIPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO 00aeryuniiy npuHsaTHE permeHni. COKOHOMIIEHHOE BpeMs B OCHOBHOM
TPATAT HA BBINOJIHEHUE PELICHUH U BBISBJICHUE HOBBIX BO3MOXKHOCTEH pOCTa.

YceTaHOBHMTH eIMHBII pacnopsiiok. Hu o/jHa KOMITaHUS HE MOXKET BOBCE OTMEHUTH COOpaHUs —
OHU IOMOTal0T HaJIa)KUBaTh COTPYJHUUYECTBO U IIPUHUMATh OCHOBHbIE peuieHus. Ho MokHO 3aMeTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIM COOJII0IaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SlcHo mpomnuckiBaTh Lenu copelanus. B Intel y mo0oro cobpanust cpazy 0003HaYarOT 3a4a4u:
nHpopmanus o Teme A, obcyxaenue Tembl B, pemenne mo teme C. 3By4HuT IpoCTO, HO Onaromaps
TaKUM MepaM BCe IPUCYTCTBYIOLIME 3HAIOT, K Y€MY JAOJDKHBI IPUNTH.

* T'oroButh 3apanee. B kommnanum Ford Bce marepuansl ans exeHnenenbHoi Bcrpeun BPR
pacchlUIaloOTCs 3apaHee, YTOObl YYAaCTHMKHM MOIJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS UM MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel yKe Ha CaMOM COOpaHHU.

* Hauunate BOBpemsa. Ecinm uyacoBoe coOpaHue HAuMHAETCS BCEro JIMIIb C MATUMUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOJACTBO TAKOTO HE OTEpIIeNno Obl. * 3aKkaHYMBATh OBICTPO,
oco0eHHO eciu TONKY He BUAHO. CTuB JI)x00c TpeGoBaI «CMEHBI COCTaBay, €CIIN BHJIEI, YTO YIaCTHHUKH
SIBUJIMCh HEMOATOTOBJIEHHBIMU WJIM HPOJYKTHBHOCTb OOCYXJeHus, najaaer. Koe-koMy 3T0 Kaszanoch
gyepecuyp rpyobIM, HO TaK OH IMPEIOTBpAIIall HalIPACHBIE TPATHl BPEMEHH U JCHET.

HNudpopmupyiite MeHeaxkepoB 00 uX 3arparax. [0BopsAT, TO, UYTO HENIb3d H3MEPUTH,
HEBO3MOXKHO NMPOKOHTPOIMPOBaTh. OTHAKO JHITH HEMHOTHE OPTaHU3AIMH PETYISIPHO H3MEPSIOT TaKne
CYIIECTBEHHBIE, CKa3bIBAIOIIMECS Ha MPOJYKTUBHOCTH IapaMeTpbl, KakK MPOJOJKUTEIBHOCTh U
MIOCEIIAeMOCTh COOpaHuii, 00BEMBI SJIEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOYKHO MOHATH, HA
YTO pacxXoJyercss BpeMs, U TPYJHO €ro OpraHu30BaTh. A HE 3Has TEKYyIIUX IOKa3aTele 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBUTH IIETICBHIE.

MHorue pyKoBOAMTENH yXKe MOJACYUTHIBAIOT, CKOJILKO BPEMEHU OHU MPOBOJAAT Ha COOPAaHUAX C
Pa3HBIMHU KOJUIEKTUBAMH U 110 Pa3HBIM MMOBOJAM. J{J1sl 3TOTO TOCTaTOYHO 3aBECTH JIMYHBIHA €KETHEBHHK.
Hexotopble xommanuu, B ToM uucie Seagate U Boeing, MpOBOAAT 3KCHEPUMEHT: MPEAOCTABISAIOT
MeHe[KepaM MOJHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIaral0T Ha KOMITAHUIO B BUIE COOpaHHIA,
3JIEKTPOHHOMU MEPENMCKH U TaK JaJiee.

B Seagate HeckoibKO pyKOBOIUTENEH YYAaCTBYIOT B CHEIHAIBHOW MPOrpaMMe: OHHU IMOJTy4aroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUN CO CPEAHUM JIJIsl pyKOBOJUTENEH UX YPOBHs. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPTAHU3AIIMU, HO 3a4acTyio €ro
TpataT 3ps. Hu 3a Kakwe ACHbI'W HAM HU NPUKYNHTh K CyTKaM JBajIaTh MATHIA Yac, HU BEPHYTh
MUHYTBI, TpPOBEIEHHBbIE B OECCMBICIEHHOM ToBopwibHE. YTOObI Bamia kKomMaHjaa paloTana Mo
MaKCUMYMY, HY)KHO Oepedb AparoleHHOE BPeMsi COTPYIHUKOB, COCTABIISATh CTPOTHUHN OI0/KET BpEMEHH,
MPUIIOKUTD YCUJIHSI K TOMY, YTOOBI MHBECTHLIMU BPEMEHH NMPUHOCHIIN Ballleil KOMITIAHUM KaK MOXHO
00JIbIIYIO TPUOBLITE.

Bomnpocsl 1u1s 00cy:k1eHus:
1. Kak paccuntars CTOUMOCTH pab04yero BpeMeHH, U JIJIs 4ero Hy)KHa 3Ta BeJTn4rnHa?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJISI Y€ro 3TO HEOOXO0IUMO JeNaTh?
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3. Kak ycneBarb nenatb Bce?
4. Yro nenaere Bel, a5t Toro uto 661 y Bac 6b110 10CTaTOuHO CBOOOIHOTO BpEeMEHU?
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEM ITPOT' PAMMBI JTUCIUILIAHBI

Ienp Kypca — popMHpOBaHUE y CTYJEHTOB HEOOXOAUMOro 00bEMa KOMIIETEHLUH, TpeOyeMbIX
U pealn3aluyd OPraHU3aTOPCKUX U YIPABICHUYECKUX CIOCOOHOCTEH, MO3BOJSIONIMX YCKOPUTH HMX
Ipo(ECCHOHATIBHYIO afalTalUi0 K JESATEIbHOCTH B COBPEMEHHBIX OpraHu3alusax U 3¢Q(GEeKTUBHOIO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B PaMKax aKTyaJbHOTO IPaBOBOTO TOJS C COOJIOACHHEM HOPM
poeCCHOHATILHON U 00LIEUeI0BEYECKOM ITUKH, U C YYETOM MOCIEIHUX JOCTUKEHUN U MEePeI0BOro
OTIBITA B 00JIACTH MEHEKMEHTA.

3agaum Kypcea:

— O03HAaKOMUTh CTYJEHTOB C MCTOKaMH (OPMHUPOBAHUS YIPABICHUECKUX HJEH U B3IJISAA0B U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, @ TAKKE CBI3BIO
COBPEMEHHOI'0 COCTOSIHUS YNPABICHUYECKON MBICIIH C ITPOLUIBIM;

— PAacCMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOI'O MEHEKMEHTa M JaTh IpeicTaBieHue o0
MHTETPUPOBAHHOM IOJXOJAE B BOINPOCAX KOHLENTYaJIbHOW TEOPUHU YIPABICHUS M MEHEIDKMEHTA, U
MPAKTUKA MEHEDKMEHTA B OPTraHU3alUAX Pa3InIHBIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEIPEHHUEM HOBBIX NMPHUHIMIIOB U METOJOB (PPEKTHBHOIO MEHEKMEHTA U
KOOpJAUHALMK JEATEIBHOCTH KOJUIEKTUBOB JIIOJEH B COBPEMEHHBIX OPTaHU3aLUsAX;

— O3HAaKOMHTH C BHEJPEHHUEM HOBBIX IIPUHIUIIOB U METOJIOB YIIPAaBJICHUS KOJUIEKTUBAMM JIIOJEH
BO MM IOCTHIKEHUS BBICOKUX COLUAIbHO-D)KOHOMUYECKUX PE3YJIbTATOB.

— paccMOTpeTh HAy4YHO-IIPAKTUYECKHE MOJIXOJAbl M 0OOpa3lbl COBPEMEHHOIO YIIPaBIICHUS,
JOMHUHHUPYIOIIME B TOW WIM HHOW COLUUAIBHO-KYJIBTYPHOM cpene, HCXOId U3 IPHUHIMIIOB
LMBUIN30BaHHBIX PHIHOYHBIX OTHOLICHHM.

B pesynbpTaTe ocBOCHUS AUCIUIUIMHBI 00YJarOITUHCS JOJIKEH:

3namo:

- 9} PEeKTUBHOCTD HCIIONB30BAHUS CTPATETUN COTPYAHUUYESCTBA JIUISL TOCTHKEHUS TTOCTABIICHHOU
LIE€JU, OTIPEJENSTh CBOIO POJIb B KOMAH/JIE;

— 0COOEHHOCTH MMOBEICHUS BBIJEJIEHHBIX rpymm JIIoJIEM, c KOTOPBIMU
paboTaeT/B3aMOICCTBYET, YUUTHIBAECT UX B CBOCH ACSITENHLHOCTH;

— BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYPCOB M MX MPeNenoB (JIMUHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.J.), AJIsl YCIEIIHOTO BHIMOTHEHUSI IOPYYSHHON paboThI;

— TIOHHUMAaTh BaYKHOCTb TJIAHUPOBAHUS MIEPCTIEKTUBHBIX 1I€JIEH JCSITEIIBHOCTH C YIETOM YCIIOBHH,
CPEJICTB, JINYHOCTHBIX BO3MOXHOCTEH, 3TANOB KAPHEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
NEeSTeTLHOCTH U TpeOOBaHUM pPBIHKA TPYy/A.

Ymemn:

- TMpeABUAETh  pe3ynbTaThl  (MOCIEACTBHS)  JUYHBIX  JCUCTBUH W TUIAHUPOBATH
MOCJIeI0BATEILHOCTD IIATr0OB ISl IOCTHKEHUS 3aIaHHOTO PE3YJIbTATa;

— peanu30BaThb HAMEUEHHBIE 1LIEJIM JACSITENBHOCTU C YYETOM YCIIOBUM, CPENICTB, JMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloOB KapbepHOTO POCTA, BPEMEHHOUN MEPCIEKTUBBI Pa3BUTUS JEATEILHOCTH U
TpeOOBaHUM pbIHKA TPYa;

— HCIOJIb30BaTh MPEI0CTABIISIEMbIC BO3MOKHOCTH JJII IPHOOPETEHUS HOBBIX 3HAHWI U HABBIKOB.

Bnaoemo:

- MetonaMu A(PPEKTUBHOTO B3aMMOJECHUCTBHS C JPYTMMU WICHAMH KOMaHIbI, B TOM YHCIIE
y4acTByeT B oOMeHe HH(opMaIueil, 3HaHUSIMH M OIBITOM, U TPE3CHTALMU Pe3yIbTaTOB PaOOTHI
KOMaH/IbI;

— OIEHKON A (EeKTUBHOCTH HCIOIb30BAaHUS BpPEMEHH W JPYTUX PECYpPCOB MPHU PEIICHUU
MMOCTABJIEHHBIX 33/1a4, & TAKKE OTHOCUTEIHHO MOJTYyYEHHOTO PE3yIbTaTa.



